Modesto Junior College

College Council Meeting Minutes
February 22, 2010
Present:  
Mike Adams, George Boodrookas, Rosanne Faughn, Wendy Griffiths-Bender, Rose LaMont for Jillian Daly, Bob Nadell, Adrienne Peek, Karen Walters Dunlap, Barbara Wells, Kenneth White, Gary Whitfield, Yashlee Nazi (ASMJC), 
David Baggett (Faculty Consultant to the Board)
Absent:
Julie Berg, Jillian Daly, Joan Van Kuren, 
Guests:
Maurice McKinnon
	Business


1.  Review of Minutes

	Action Item


The minutes of February 8, 2010 were tabled to the next meeting.
2.  Review of Agenda

Dr.  White reviewed the agenda with members.  
	Check  In 


PRESIDENT’S OFFICE
INSTRUCTION
3.  Accreditation/Institutional Effectiveness Committee (AIE)
Karen Walter Dunlap indicated that AIE had not had a meeting in a month and will meet this Friday.
COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

4. Planning & Budget Committee
.

PBC was cancelled last Friday due to a number of members attending the ACCCA conference.  Gary Whitfield distributed the zero based budget spreadsheets to units/divisions and he received a lot of comments regarding them.  Some modifications will be made like account numbers, for example, to the spreadsheets.  
5.  Measure E Projects
There was a Facilities/Capital Construction meeting last Friday.  Gary reported some discussion at the meeting regarding key pads that are the same kind being recommended for the mailroom.  These are expensive key pads and it was recommended that the keypads be expensed out of Measure E funds.  There have been a lot of thefts on campus and it was felt that the keypads would be a better way of securing the buildings.  
Currently there is a lot of activity on campus regarding utilities for the projects.  There is a furniture consultant for projects such as the library remodel.  The Science Community Center is basically going out to bid which is opening March 31st.  The project is down to 29 contractors.  Allied Health is under construction and can be observed if you drive by the site.  The walls will be built on the ground and will be tilted into place.  Forty-two contractors picked up materials for bids for the Student Services building.  
The Founders Hall swing space project is still in the DSA (Department of State Architects) phase and an effort being made to get this project in place for the summer.  There is nothing new with the High Tech Center as Science has to move out first.  The softball complex is really looking good and sod will be laid, dependent upon the weather.  The highest peak of the Pavilion is 60 feet high, the beef unit is already roofed, and the poles are up for the sheep unit.   The Art Building is an HVAC project and will hopefully be done this summer and it is still currently in DSA.  

Project planners are waiting for word regarding a grant from the EDA (Economic Development Administration) regarding the Patterson Educational site which should be known in 30-40 days.  

Ken White distributed a program budget for Measure E that is the latest revision of the board approved budgets for the different projects.  The only change is the parking structure that was changed to a parking lot.  The list reflects different increases:  the softball complex (restrooms, etc.) and the Student Services building (due to a change in site delaying the project).  It was known from the start that there was not enough money to fund the housing project.  
6.  Campus Development Committee

Gary Whitfield reported that the committee met and agreed that the college set aside money for boxes for emergency response that would contain emergency supplies in the case of an earthquake or other disaster.  All emergency personnel will be informed of the location of these emergency boxes.  

Discussion was held with ASMJC regarding having a Tuff Shed located by MSR and having a band stage which is still under review and is unknown if that will happen.  There will be a proposal for the lettering of the Jeremy Michael Kelley area of the Linux Lab.  

7.  Budget
Gary Whitfield explained that right now he is looking at numbers and where the college is year- to-date.  He added that questions have come up as to the 25% increase and what happened and basically that hit has already happened.  One would have to look at November verses December to see the difference with the increase.  Vision and dental insurance also had a percentage increase.  Gary is exploring projections and PT/OL for any savings in other areas.  
Gary expressed thanks to the selection committee for the presidential search.  He added that he had an opportunity to give a tour to several of the candidates and it looked like there was a good group of candidates. 

CONSTITUENT REPORTS
Academic Senate

Mike Adams reported that the Senate meeting was chaired by Barbara Wells in his absence last week.  He stated that he is serving on the presidential search committee and would personally be happy with any one of the candidates.  Forums will be held for the finalists but he cannot mention any names yet.  The top three candidates and an additional three candidates were identified in the case than someone backs out.  

Barbara Wells said she gave everyone a little information regarding the consent agenda prior to the Senate meeting so everything flowed well at the meeting.
YFA

Wendy Griffiths-Bender reported that negotiations start tomorrow.  YFA is looking at remodeling the faculty lounge out of YFA money.
CSEA

Rosanne Faughn reported that the last CSEA meeting was cancelled due to lack of a quorum.
IAC

George Boodrookas reported that IAC discussed Top Codes and making sure changes are approved.  Software for program review is in progress, hopefully to be implemented at the end of the semester.  Zero based budgeting and how that will occur was also discussed.
ASMJC

Yashlee Nazi reported that ASMJC will be participating in student advocacy for the March in March on March 22.  More students are needed to sign up.  The bus will leave MJC at 8 a.m. and return at 5 p.m.  ASMJC is waiting to hear from advisors for classroom visits for sign ups.  ASMJC has YFA and CSEA’s support .  The ASMJC treasurer is preparing a fiscal budget.  
Yashlee added that she is really pleased to serve as a student on the presidential search committee which has been a really good learning experience.  Yashlee distributed the ASMJC newsletter that is now posted on the web site.

ANNOUNCEMENTS

Mike Adams informed members that there is an award at the state level with four given every year by the Board of Governors.  This is the first time ever that MJC has been given this award and Mike announced that Professor Adrienne Peek received the prestigious Hayward Award for excellence in education.  The Hayward Award was created in 1985 in the honor of Chancellor Gerald C. Hayward and recognizes community college faculty members who have demonstrated the highest level of commitment to their students, college and profession.  
Adrienne Peek said that she would like to recognize Yashlee’s work on the presidential search committee and would like to say publicly, good job.

FUTURE AGENDA ITEMS

ADJOURNMENT
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