Modesto Junior College

College Council Meeting Minutes
November 9, 2009
Present:  
Mike Adams, Julie Berg, Jillian Daly, Rosanne Faughn, Rose LaMont for Wendy Griffiths-Bender, Maurice McKinnon, Rich Rose, Joan Van Kuren, Karen Walters Dunlap, Barbara Wells, Gary Whitfield, David Baggett (Faculty Consultant to the Board 
Absent:
Wendy Griffiths-Bender, Bob Nadell, Adrienne Peek, Levi Ogden (ASMJC)
Guests:
Ken Hart
	Business


1.  Review of Minutes

Members wanted it stressed that the budget recommendations by the administrative team are recommendations only and would require negotiation to implement.  In regards to the budget reduction philosophy, Rose LaMont wanted the words certain levels stricken in her comment and all educational programs inserted.  Rosanne Faughn stated that CSEA voting was November 6 and not the 5th.
	Action Item


The minutes of October 26, 2009 were given thumbs up approval with corrections.
2.  Review of Agenda

Dr. Rose reviewed the agenda with members.  The ARCC report was changed to the CCSSE report to be given by Ken Hart.
	Check In – What are you Hearing?


INSTRUCTION
3.  Community College Survey of Student Engagement (CCSSE) Report

Ken Hart, Director of College Research presented an executive summary of the CCSSE report.  The analysis is of the benchmarks CCSSE has developed of indicators most important for student success.  Each national benchmark score is initially re-scaled so that all questions of that benchmark are on the same scale.  Then, the score is computed by averaging the scores of the related survey question.  Benchmark scores on the same scale allows comparisons among benchmarks and between survey groups.  
CCSSE randomly selected 55 sections of MJC students in which to administer the CCSSE.  These 55 sections represented the target sample size of 1,200 students, established by CCSSE researchers as the target for MJC.  A total of 982 MJC students completed surveys resulting in an 82 percent of target rate compared to the target rate of 79 from the national group of 400,886.  The report included a glossary of terms referenced in the report.  
Ken stated that certain parts of the survey are very conducive to instruction and other parts (bundles) are conducive to student services.  He pointed out that on the faculty survey, MJC faculty response rate was 45.7% compared to the national average response rate of 35.0%.
The following highlights from the report are taken from only those questions that indicated significant differences between mean average scores of the MJC student group, compared to the national CCSSE group, Hispanic Student Success Consortium (HSSC) group and the Extra Large Community Colleges (XL CCs) group.

Benchmark #1 – Active and Collaborative Learning

· In response to the questions regarding the student respondent working with other students on projects during class, the MJC group indicated a significantly higher average response than the national CCSSE group and the Extra Large CCs group.
Benchmark #2 – Student Effort

· In response to the question regarding the student preparing for class (studying, reading, writing, rehearsing, doing homework, or other activities related to your program), the MJC group indicated a significantly higher average response than the HSSC group.

Benchmark #3 – Academic Challenge

· In response to the question regarding the number of papers or reports of any length that the student prepared, the MJC group indicated a significantly higher average response than the HSSC group.

4.  Accreditation/Institutional Effectiveness Committee (AIE) Update
There was no update as no meeting has been held since the last College Council meeting.  Karen Walters Dunlap reported that last week the assessment work group did meet to finalize their charge.  The group is still waiting for more faculty representation.  Program mapping will be on the next agenda.  Program outcomes will be brought back at that time and there will be outcomes for ten degrees in the catalog.  AIE will be meeting this Friday.
Information will be coming to this body shortly for the accreditation self-study.  Positions and the appropriate person to serve are being identified.  

5.  Summer 2010 Scheduling Task Force Recommendations

Karen Walters Dunlap informed members that this IAC task force looked at reducing cost and concluded with recommendations.  

The following are highlights from the detailed recommendations.

1. Schedule summer courses for a total of 10 weeks, allowing courses to run for either five weeks or ten weeks.

2. Block scheduling will be built to accommodate students taking 3-unit lecture classes in five-week modules.  In short, the vast majority of classes would start at 8:00, 10:55 or 1:50 and allow students to take more than one class.

3. Save 55% of the overall PT/OL expense from last year (Early Start + Regular Summer) – reducing from approximately $1.4 million down to $630,000.  This would save approximately $770,000 in PT/OL expenditures.

4. Save 50% of the total FTES from last year (Early Start + Regular Summer) – reducing from 1741 FTES down to only 871 FTES.  
5. Using information provided by the district, schedule classes using as few chillers and air handlers as possible.  Shutter as many buildings, or zones within buildings, as possible for the duration of the summer.

6. Our “Target Audience” will be our own continuing students. 

7. Our scheduling will focus on CTE courses, basic skills courses, transferable general ed courses, and essential sequential courses (per clear direction from the state chancellor).  For example, no stand alone courses will be offered during the summer.

8. “Collaborative Summer Scheduling” – The deans will discuss criteria with the faculty in their divisions, conforming to these recommendations in order to bring consistent discussion to the table.

The deans will meet November 23 to determine what the overall college offerings will be, adhering to recommended criteria and inserting classes until the targeted reductions are reached.

Dr. Rose encouraged members to share this document with their constituencies and for questions or concerns to take them to the deans or bring back to College Council.  He stressed that these recommendations are subject to approval and will be on the agenda for the next College Council meeting.

STUDENT SERVICES

COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

6.  Planning & Budget Committee (PBC) Update
Gary Whitfield reported that the Summer 2010 Scheduling task force recommendations were also presented at the PBC meeting.  IAC is also recommending a tri-chair for each of the accreditation standards.  This is going to be an important task for the college.  Summer schedule suggestions was discussed.  PBC discussed the budget reduction philosophy draft from its sub group which was designed to guide decision makers in the budget process.  He added that the committee mostly wants to make sure the process is transparent, getting the word out and aligning with the district’s process.
PBC members had some discussion that went into the whole purpose of the committee and the charge will be brought back for discussion as there are differing opinions about what the charge is.  Karen Walters Dunlap added that the planning part of PBC has been absent due to the necessity of looking at the budget in detail.  Members are going to bring their strategic plan with them at the next meeting.  Gary brought a draft timeline to start looking at Program Review and addendums to start looking at costs.  He is attempting to get PBC members to use the SharePoint system to access Program Reviews/Addendums and has put out his own budget assumptions.  The committee discussed the 2010-2011 timeline and going to a zero based budget where each year managers would request money based on program review.  Gary clarified that this would attempt to build the budget from the ground up instead of just allocating monies.  
7.  Measure E Projects Update

Gary Whitfield reported that all jobs are either out to bid, in DSA or in construction.

CONSTITUENT REPORTS
Academic Senate

Mike Adams brought the Student Equity report to the Senate and input is still coming forth.  The Senate meeting was relatively brief, finishing bylaws and rules.  There was an update from the faculty hiring task force which to the best of their knowledge, a hiring policy document was last approved by the Senate in ’94 with only one slight update since.  Senate talked about censure and a potential letter to the Board of Trustees.  Mike added that there was very good, thoughtful discussion. 
YFA

Jillian Daly reported the first discussion meeting on health benefits with CSEA and LTAC and facilitator Victoria Simmons (Interest Based Bargaining consultant) begins this Friday.  She added that hopefully after the health benefits discussion on the 23rd, some package will float to the top for negotiations.
CSEA

Rosanne Faughn reported sending out the Student Equity report to all classified and receiving few comments at this point.  She is also recruiting members for self-study standards. 
IAC

Maurice McKinnon reported that IAC had more discussion about Founders Hall swing space for plans A & B.  All details have not been ironed out at this point.  IAC had a brief conversation about the Student Equity Plan and discussed whether the goals were realistic or not.  IAC also discussed the summer schedule and the collaborative meeting. The distance learning task force has met and some of the work is done but not all.  Much of the work will be with the self-study.  Karen Walters Dunlap will meet to help assist and will be working on the substantive change for distance ed.

Student Services

No report.
ASMJC

No report.

	Check Out - What are you Taking Back?


FUTURE AGENDA ITEMS

1. Summer 2010 Scheduling Task Force Recommendations

2. on Item

ADJOURNMENT
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