Modesto Junior College

College Council Meeting Minutes
November 23, 2009
Present:  
Mike Adams,  Wendy Griffiths-Bender, Bob Nadell, Adrienne Peek, Rich Rose, Joan Van Kuren, Karen Walters Dunlap, Barbara Wells, Gary Whitfield, David Baggett (Faculty Consultant to the Board 
Absent:
Julie Berg, Jillian Daly, Rosanne Faughn, Maurice McKinnon, Levi Ogden (ASMJC)
Guests:
Sean Fornelli, Antoinette Herrera, Rose LaMont
	Business


1.  Review of Minutes

	Action Item


The minutes of November 9, 2009 were given thumbs up approval.
2.  Review of Agenda

Dr. Rose reviewed the agenda with members.  
	Check In – What are you Hearing?


PRESIDENT’S OFFICE
3.  Classified Staff Development Day
Dr. Rose prefaced the introduction of Sean Fornelli by saying that he has always had a strong belief in professional development for all groups and noticed very little being done for classified when he arrived at MJC.  Dr. Rose met with and started conversations with classified staff regarding setting aside a couple of days for professional development.  As a result of those discussions, members came back with a proposal. 
Sean Fornelli informed members that a work group was formed back in June to work on a staff development day.  The group is proposing that Wednesday or Thursday of the first or third week of May be designated as staff development day.  This single day would be divided in half, repeated the second half of the day with a combined lunch.  The group is asking for the strongest, reasonable encouragement to classified staff to get them to attend.  Central Services staff would be included as well.  The group intends to survey to find out what people want to hear.

	Action Item


There was general consensus that it is a good idea to have a Classified Staff Development Day the group should proceed with planning.
4.  Incident Reporting

Antoinette Herrera, Director of Health Services, distributed a student incident flowchart and incident form for student incidents or injuries.  Health Services and the athletic trainer will go ahead and treat the student, making sure a brochure is handed out to the student so they will know how to proceed.
The main attempt is to put out an easy flow of the campus.  Campus safety determines if the student needs medical help.  When possible, the student fills out the top part of the incident form and the faculty member fills out the bottom of the form.  A report needs to be completed and channeled to the right area.  Health Services will be guiding the claims process.  Antoinette stressed that the incident should be documented as soon as possible.
5.  Accreditation/Institutional Effectiveness Committee (AIE) Update
Karen Walters Dunlap reported that the last meeting had to be cancelled as there were only four people in attendance.  Program mapping follow up will be on the agenda at the next meeting.  Karen attended the Community College League of California (CCLC) conference last week and the accreditation workshops at the conference.  Jenny Netto and Curtis Martin also attended these workshops.  New guidelines will be used for MJC’s self-study and will be shared with IAC.  The college is in the middle of registration for spring and enrollment is up and going well.  There are 12% of math classes open and other open seats.  The scheduling task force met this morning and is hoping to reduce summer FTES by 50% and the PT/OL budget reductions by 55%.  The task force has probably a 40% reduction in FTES at this point and will finalize the list next Monday.  
An internal audit was done that shows our college is not compliant with some curriculum changes.  A double check will be done to make sure the college is in compliance.  Jane Chawinga, Internal Auditor and Budget Analyst, completes the internal audit to make sure the college will not lose any money.
STUDENT SERVICES

6.  Student Equity Report – Revisit
Bob Nadell informed members that there are other comments that need to be submitted regarding the report.  He added that Martha Robles has not been overwhelmed with responses.  References to the Student Success Committee, which no longer exists, need to be deleted from the report. Responses should be sent to Martha.

Wendy Griffiths-Bender questioned if the goals in the report are hypothetical or realistic.  Barbara Wells responded that Martha addressed that in her report to College Council when she said those are “goals” which may not be able to be achieved.  

 The report will again be revisited after Martha Robles makes revisions.

COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

7.  Planning & Budget Committee (PBC) Update
Gary Whitfield reported that last Friday’s meeting was set aside for budget training.  Gary facilitated the training, showing the tools to use to access the budget, discussing the structure and identification of account numbers, and showing members where they can go online to find budget information.  Mike Adams added that Gary’s presentation was very well received and he did a good job.
8.  Campus Development Committee (CDC)
Gary Whitfield reported that members drafted a new charge and membership that will be discussed at Senate and other groups.  The chair would always be the Vice President of College and Administrative Services.  
Voting membership would be as follows:

· Chair, Vice President College and Administrative Services

· Co-Chair, Faculty member from either East or West Campus, as defined by Senate

· Faculty member from Senate

· Faculty (2) from West and East Campus as defined by Senate

· CSEA member approved by CSEA President

· Campus Facilities & Events Coordinator

· Associated Student President or designee

Ex Officio members:

· Director of Facilities Planning & Operations

· Director of Campus Safety

· Campus Operations Manager

· Campus ADA Coordinator

· Risk Management Specialist

Added to the charge was the committee will make recommendations to the President and the decisions and information will be made available to the campus community.

There is also another naming opportunity from a donor who wants to donate $130,000 for the lab portion of the magic lab.

9.  Student Center HVAC Remodel

Gary reported that he brought the issue of the exposed silver HVAC panels that sit on top of the Student Center to the attention of the Facilities/Capital Construction group.  Basically the panels will be painted and some kind of covering will be placed in front of the panels to hide them.  The immediate attempt is to just get the building operational as soon as possible.  

CONSTITUENT REPORTS
Academic Senate

Mike Adams reported that at the last meeting, there was one contentious item the Senate addressed regarding the scheduling task force and there was quite a bit of discussion.  There was mostly concern about overlap between deans’ right of assignment and faculty right of primacy in curriculum.  Basically, it was felt that if you schedule a class away, that is changing curriculum.  He reported trying to guide the discussion as much as possible and feels that just the cutting we have to do is the big issue.
YFA

Rose LaMont reported that YFA was in negotiation today and did not finish.  They did come up as a group, with about 50 options and various combinations of items.  Two more meetings are scheduled for December 3 & 4.  Budget cuts and cost reduction type of issues will be discussed.  About 10 of the 50 options were eliminated.
Wendy Griffiths-Bender stated that December 15 is the YFA holiday party.

CSEA

No report 
IAC

No report
Student Services

Bob Nadell reported that it is just business as usual and registration is rocketing.  Student Services is just working to continue to provide services to students.
ASMJC

No report.

	Check Out - What are you Taking Back?


ANNOUNCEMENTS

Dr. Rose informed members that effective December 1, 2009, his duties and assignments as MJC President will be reassigned.

on Item
ADJOURNMENT
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