Modesto Junior College

College Council Meeting Minutes
January 25, 2010
Present:  
Mike Adams, Julie Berg, George Boodrookas, Rosanne Faughn, Wendy Griffiths-Bender, Rose LaMont for Jillian Daly, Bob Nadell, Adrienne Peek, Joan Van Kuren, Karen Walters Dunlap, Barbara Wells,Kenneth White, Gary Whitfield, Francisco Loayza (ASMJC), David Baggett (Faculty Consultant to the Board)
Absent:
Jillian Daly, Yashlee Nazi (ASMJC)
Guests:
Patrick Bettencourt, Maurice McKinnon
	Business


1.  Review of Minutes

	Action Item


Mike Adams stated that on page 2 under Accreditation/Institutional Effectiveness update, it should be AIE the subcommittee comes to, not IAC.  The minutes of 
January 11, 2010 were unanimously approved with the correction.
2.  Review of Agenda

Dr.  White reviewed the agenda with members.  There were no additions to the agenda.
	Check In – What are you Hearing?


PRESIDENT’S OFFICE
3.  Faculty & CSEA Leadership participation in Institute Day
Rose LaMont reminded members that Jillian Daly requested this agenda item because Institute Day is really the only opportunity for leadership to speak to all faculty at the same time.  Mike Adams responded that this issue needs to be taken to the Professional Development and Institute Day Committees.  Rose will convey this message to Jillian.
INSTRUCTION

4.  Accreditation/Institutional Effectiveness (AIE)

Karen Walters Dunlap reported that membership of the accreditation writing team is being finalized with just a few vacant positions to be filled.  She has asked CSEA and faculty to go back and ask for members to serve on the writing team.  February 1st, a tri chair organizational meeting will be held at 3:00 p.m.  Every other week there will be a tri chair meeting offsetting the College Council Monday meetings at the same time.
A team of five from MJC are being sent to the accreditation assessment workshop to assure that everything will be in place for accreditation.  The accreditation assessment workgroup is working on SLOs and making progress.  

5.  Enrollment
Karen Walters Dunlap reported that last night at midnight was first census and the college is on track where we want to be with enrollment.  The college is within 20 FTEs of its target.  Summer reduction will stay reduced.   Divisions that reduced their course offerings in the summer may be able to add in fall or spring.  The college will finish this year right at about 4%.
Founders Hall will be closing down for remodel.  Other colleges have seen about a 5% dip in enrollment when buildings are closed down so MJC may follow suit.  Strategies are in place to implement programs if needed.  

Ken White reported that the Chancellor is holding a 2 day budget meeting this week and he will hopefully have a clearer picture of the budget situation by Friday.

STUDENT SERVICES

6.  How Students Like Changes in Bookstore
Francisco Loayza said that he was personally frustrated with having two bookstores because you get told to go from one bookstore to the other as the books are not all in one bookstore. Francisco was not aware that MJC has no relation to the off campus bookstore and has been referred to it. 
There was concern expressed that the bookstore has ordered 40% less text books across the board for classes this semester.  Francisco remarked that the bookstore’s sign says they have the lowest prices and they don’t.  

It was suggested that the bookstore manager be invited to College Council.

Adrienne Peek reported speaking to ASMJC president Yashlee Nazi regarding working up a satisfaction survey for faculty and students.  Ken White added that there is also interest in how the new system is working in the bookstore.

Julie Berg responded that she was in and out of the bookstore in half an hour with her daughter.  Bob Nadell added that the bookstore completed a program review.  
Gary Whitfield explained the bookstore’s circumstances:  The bookstore has to return all books not purchased.  The closing of the Student Center gave a very short turn around time.  There is probably going to have to be reductions to stay profitable.  Students are going on line to purchase books and the bookstore is left with a lot of unsold books.

Karen Walters Dunlap added that IAC would like to see more communication between the bookstore advisory committee and the faculty.

COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

7.  Planning & Budget Committee (PBC) Update
Gary Whitfield reported that the document the committee has been working on for several weeks regarding zero based budgeting is not completely set in stone.  Ken White added that it was discussed at the last meeting and we are sort of midway through the process and whatever comments College Council has will go to PBC.  The documents will come back to College Council after PBC meetings.

Gary distributed the zero based budgeting documents revised from suggestions from the last PBC meeting.  The following four priority categories are included in the draft document.

A = Mandated or Health & Safety

B = Mission Critical

C = Need to support a program or service

D = Could be reduced if needed 
Ken White stated that the budget committee needs to establish some college wide priorities that will help drive development.  Karen Walters Dunlap suggested spelling out acronyms.

Gary Whitfield said that there will be a variance in supplies because lottery was used for instructional supplies for last year.  Karen Walters Dunlap added that divisions want fundraising efforts included in the budget picture so people know there is a cost to their budget.  
Ken White asked members to take a closer look at the documents, sending comments to him or Gary.  The goal is to get all this immediately following the next College Council meeting to be to PBC by March 1.

9.  Measure E
Gary was unable to attend the last Facilities/Capital Construction meeting but he understands a reallocation document was passed.  He attended the statewide budget workshop and reported that things look good for community colleges now.  What was mentioned was that we looked real favorable at the beginning of the last budget but we have five months to go.  Gary cautioned that the college has to be realistic because things can change and he feels it is going to be a little while before things come back.  He reported that nothing earth shattering went on at the conference.

Ken White agreed with Gary that the budget issue is going to play out over a long period of time with good news one day and bad the next.  
CONSTITUENT REPORTS
Academic Senate

Mike Adams reported that the Senate had a study session on program discontinuance that went really well.  Good insights were received and areas identified that probably need some improvement.  There is a resolution to support a state level push to support library resources since they have been cut.  There was discussion about the inevitable conflict beyond scheduling some of the things the state chancellor has asked the college to do.  He is in contact with the State Senate regarding what Chancellor Scott wants the college to do.  Mike cautioned that if we are changing emphasis, that is one thing, but the college needs to be careful in changing curriculum.  The temporary nature of cutting classes needs to be communicated.  There was concern that some courses would never be offered again.  
YFA

Rose LaMont reported that the biggest news right now is that benefits negotiation ended.  There was a quick conversation at the end about the approval process and getting it all back to the chancellor before the February meeting.  YFA is starting to meet regarding opener on the whole contract.  However, several things have to take place before negotiations in the fall.
CSEA

Julie Berg reported that besides benefits negotiation ending, there will be six board members attending a leadership in-service.
IAC

George Boodrookas reported that IAC heard the assessment report and there is interest in rounding out the membership on the writing committee for accreditation.  The AIE web site has information on almost everything.   There has been good movement on the SLOs as 41 programs were included.
Student Services

Bob Nadell reported that AB37 passed and was signed by the governor.  The bill was to identify Japanese Americans who were interned and requires community colleges to give them honorary degrees.  A plan is being worked on to identify these folks.  Twenty eight MJC students fell into this category.  Plans are in the works to honor these individuals at the commencement ceremony.  Bob requested that members let him know of any individuals who should be contacted.  Karen Walters Dunlap added that the history professor at CSUS has put panels together in the past of some of these folks.
ASMJC

Francisco Loayza informed members that Yashlee Nazi is sitting on the presidential screening committee.  ASMJC is moving back to the Student Center on this campus.  He said that whoever was contracted to replace the HVAC system tore up the office and took longer than they were supposed to and he would not recommend using them again.
ASMJC is looking for a VP for the Inter Club Council (ICC) and are asking faculty to make a quick announcement to their students.  ASMJC cosponsored Willie Brown which was a successful event.  Francisco stated that the question and answer was really good but the speech was kind of a standard speech.  At the Walk for Life event in San Francisco last weekend, about 30 MJC students participated.  ASMJC is working to organize a voter registration drive.
	Check Out - What are you Taking Back?


ANNOUNCEMENTS

Karen Walters Dunlap announced that the president’s staff development advisory task group is having its first meeting tomorrow to start the process.  She added that it would be nice to have a tri chair structure.  The group is getting together to structure what the committee will look like.  There are some opportunities to have funding for some faculty and staff.  Forms will be developed for requesting mini grants for classified, faculty and management.

FUTURE AGENDA ITEMS

em
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