Modesto Junior College

College Council Meeting Minutes
October 11, 2010
Present:  
Mike Adams, Jillian Daly, Rosanne Faughn, Wendy Griffiths-Bender, 
Gaither Loewenstein, Bob Nadell, Karen Walters Dunlap, Barbara Wells, 
Gary Whitfield, Adam Webber (ASMJC), Sam Pierstorff (Faculty Consultant to the Board)
Absent:
Julie Berg, George Boodrookas, Adrienne Peek, Joan Van Kuren 
	Business


1.  Review of Minutes

	Action Item


The minutes of September 27, 2010 were accepted as written.
2.  Review of Agenda

Gaither Loewenstein reviewed the agenda with members.
PRESIDENT’S OFFICE
INSTRUCTION
3.  Accreditation/Institutional Effectiveness (AIE) Committee Update
Karen Walters Dunlap reported that last Friday’s meeting was cancelled due to the disaster preparedness exercise.  A team from AIE presented to standing room only at a student success conference in South Orange County at Costa Mesa.  Team members were:  Ken Hart, Adrienne Peek, Antoinette Herrera and Jennifer Hamilton.  She thanked them for an outstanding job of presenting.
4.  Enrollment

Karen Walters Dunlap reported that there is no update, adding that the college is where it needs to be right now.  
COLLEGE ADMINISTRATIVE SERVICES

5.  Planning & Budget Committee (PBC)
Karen Walters Dunlap reported that the process of prioritizing faculty positions has started at IAC.  Looking at each request, the group is using program review addendum data.  On Monday, IAC will be looking at what comes up to the top of the list.  Karen stressed that overall, there is a great need in all the areas for faculty because the college has not hired faculty positions in some time.  

Gaither Loewenstein added that information regarding prioritization will go out to the college community on October 29th and the Planning & Budget Committee will hold a hearing on November 5th.  The goal is to have the prioritization recommendations all wrapped up and to the president by November 19th.   The president would get back to Planning & Budget and the college at large with any deviation from lists and rationale for why. This timeline would facilitate job announcements going out in time for the January job faire.  

Bob Nadell indicated that the Student Services Council will have two lists that will be coming forward, personnel and equipment.  Currently, three dean positions are open:  Dean of Counseling, Dean of Matriculation and Dean of Special Programs.  These positions are in various stages of the screening process.  Gary Whitfield added that he is not sure how many classified positions are involved outside of Student Services, but there has to be 100+ (subsequent count indicated 85 positions requested).  The Administrative Council will be meeting tomorrow to firm up their prioritizing criteria. 

6.  Budget

Gaither Loewenstein informed members that the state budget was finally passed but it is fraught with uncertainties.  It might be likely that the college is not able to do much of anything regarding hiring of positions.  A big chunk of the budget gap is made up with something that is being called rosy assumptions and it is understood that it is a pie in the sky estimate.  It is assumed that revenues are going to come in high and that rarely happens.  Gaither predicted that 3-4 months after the election, we are probably going to hear that revenues are running in lower than expected.  He stressed that the college cannot count on this money coming in high.  As an example, if the 2.2% growth money is a sure deal, a half million under the most rosy of circumstances would get the college very few positions.  
Gaither requested that members talk to their constituents about the manner that the college allocates money.  Gaither clarified: The college has only been looking at how to spend new money and never talking about the base.  In effect, the college is saying the least important thing the college is doing now is more important than the most important unfunded item on the priority list.  Year after year, the college ends up doing the same thing.  No other college does it this same way.  Our service area is going through crisis and there is no new money to take on positions or new initiatives in response to community needs.  If the Academic Senate believes all programs we have now are more important than what we do not have, he would like them to make a formal statement to this effect.  Gaither would like to know what Senate constituents feel.  He feels that we may need to find money in the base for these priority needs.  In other words, some things we are doing may be less important than some things we are not doing.  We have never asked ourselves what is least important.
Gary Whitfield added that actually, the college is working on a reduced budget base when you figure we have reduced $3 million.  
Gaither requested that Mike Adams go back to the faculty Senate, Jillian go back to YFA and Rosanne go to CSEA including the Classified Staff Advisory Council, and get the classified employees to examine this issue.  He will discuss this at his Let’s Chat lunches.  Discussion of the budget base would be a future agenda item to see if there is another way to meet these priorities with minimal new money from the state. 
Gaither requested a formal written statement regarding the way the Senate feels.

7.  Measure E/Facilities/Capital Construction 
Gary Whitfield reported that one big topic is the Library Resource Center.  The Library renovation is over budget.  The Art building renovation is over budget with safety needs.  The recently purchased parking lot still needs improvements.  There are several areas that are leasing space and need to come back to the campus.  At the facilities meeting on Friday, a list was brought up of five projects that need to be done.  The committee was told that there is around $7.6 million remaining and projects have been bid out.  It was recommended to the committee that funds be placed in a contingency account.  Plans were brought in for the Library and there was a lot of discussion.  High Tech is still over budget and that is a concern.  There were some footing issues with the science building and picketing by the building carpenters this morning.  
Gaither Loewenstein reported that five items were brought to facilities (library, art, community education, Student Center/Career Transfer, parking lot) who took action on four of the items (recommended funding all but community education).  Plans are moving forward on these four projects.  He added that there is a lot of competing demands on the funds and funds that we have need to be used as prudently as possible.  

CONSTITUENT REPORTS
Academic Senate

Mike Adams reported that program viability procedure was passed which was an outgrowth of meetings in the spring.  A full study session was held and at this point, it will have to be discussed at the district.  The Senate passed their approval of the process of PBC prioritizing.  Some accreditation report review sessions for tri chairs is coming up this week.  Based on the District Council request, the Senate will be doing a study session on the District’s strategic plan.  There are other resolutions also pending.
YFA

Jillian Daly reported that the first negotiations meeting was held last Friday in order to map out negotiations for fall.  She will report more later.  New people are on both sides so the group will be going through interest based bargaining training this Friday.  The group agreed to have a facilitator the first few meetings and try to work through it on their own after that.  The facilitators are from the Center for Collaborative Solutions.  YFA is trying to plan for the accreditation self study, planning a retreat, and going through the process to update bylaws.  The website is completely being redone and will look really good.
CSEA

No report.
IAC

Karen Walters Dunlap reported that IAC is wrapped up in the faculty prioritization process the next couple of meetings.
Student Services  
No report.
ASMJC 
Adam Webber reported that ASMJC is having pizza with the MJC president October 19th starting at 5:30 p.m. in the cafeteria.  ASMJC is working on having a political forum with Cardoza and Berryhill and should have their participation confirmed by 5:00 p.m. today or tomorrow.  ASMJC will have a Halloween carnival October 30th from 6:00 – 10:00 p.m. and have an incredible amount of flyers and banners to advertise the event.  ASMJC reps will be attending a conference in San Diego for community college student government.  Seven out of ten senators are secured and getting close to a full student government.
ANNOUNCEMENTS

Karen Walters Dunlap reminded members of the climate survey forum this Wednesday at the west campus.

FUTURE AGENDA
1. Report from Institutional Effectiveness congruency with mission statement and SLOs (Oct 25 meeting)
2. Budget Base discussion
3. Ethics/Civility discussion
ADJOURNMENT
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