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Committee Chair:  College President
The primary role of the College Council is to advise the President on college policy and procedural matters.  The College Council also advises the President to advocate at District level on college wide issues.
· The role of the Council in the budgeting process is to review and recommend budget and planning through its established committees.

· The Council will annually review existing college committees and, where appropriate, make recommendations on the charge and membership of such committees.

· The Council will maintain a Manual of its agenda, minutes and operating policies and procedures. The college committee structure will be updated annually. 
· The Council will periodically review and update the College Mission Statement.

The College Council also functions as a forum for the discussion of the concerns of college constituent groups.

The College Council has a role in decision-making:

· Any member may propose an item for an agenda. Effective discussions require that appropriate documentation be sent out with the agenda or in advance.

· Decision-making is by consensus, defined as a decision that all Council members either agree with or can live with.  Differences or clarifications may be submitted by members for inclusion in the minutes.
· All decisions are documented by the meeting minutes.

· Decisions typically require a first and second reading. A decision can be reached at first reading if a written rationale is presented and agreed upon by consensus and suspension of the rules.

· On college academic and professional matters subject to mutual agreement between the President and the Academic Senate, the Council may serve as a venue for developing proposals that would then be submitted to the Academic Senate for concurrence.

· On matters subject to negotiations, the Council will not be a forum for discussion, although the need for union involvement can be recognized by the Council in discussing a matter that may need to be referred to YFA or CSEA.

District Council Recommendations:
· Council minutes will be posted on the web and distributed by email to the entire MJC staff and student leadership.

· Council member reports will be expected to be submitted in writing and may be posted on the web by direction of the Council.

The Council chaired by the President and will consist of 13 voting members:


Vice President of Student Services 



Vice President of Instruction 



Vice President College & Administrative Services



Academic Senate (3)

ASMJC (1)



CSEA (3)



IAC (1)



YFA (2)



Faculty Consultant to the Board (non-voting)

With the exception of ASMJC, members will be appointed by constituent groups with overlapping two year terms with the option of reappointment.

