Modesto Junior College

College Council Meeting Minutes
September 28, 2009
Present:  
Mike Adams, Julie Berg, Wendy Griffiths-Bender, Maurice McKinnon, Bob Nadell, Rich Rose, Karen Walters Dunlap, Barbara Wells, Gary Whitfield, Levi Ogden (ASMJC), David Baggett (Faculty Consultant to the Board 
Absent:
Jillian Daly, Rosanne Faughn, Joan Van Kuren
Guests:
Ken Hart, Gene Hill, Lloyd Jackson, Nora Seronello 
	Business


1.  Review of Minutes

Business

	Action Item


Mike Adams moved to approve the minutes of September 14, 2009.  Barbara Wells seconded. The minutes of September 14, 2009 were given thumbs up approval.
2.  Review of Agenda

Dr. Rose reviewed the agenda with members.
	Check In – What are you Hearing?


PRESIDENT’S OFFICE

3.  Parking & Traffic Work Group Recommendations
Lloyd Jackson was in attendance to present the following recommended solutions to help control traffic flow and promote increased safety:
1.  Require RIGHT TURN ONLY from the following lots/streets – Lots 101, 104, 106,  

    108, 109, 113, Stadium Way, South Campus Way.

2.  Post a one-way sign at the entrance to Stadium Way from Coldwell.

3.  Change the direction of angle parking in Lot 103 so drivers enter from North  

    Campus  Way and exit right onto Coldwell.

4.  Request from the City of Modesto the following modifications:
· Paint KEEP CLEAR on Coldwell west of the crosswalk at the Ag building to allow traffic to exit west from North Campus Way

· Paint KEEP CLEAR on Coldwell in the West bound lane on the East side of the crosswalk at the Ag building to allow traffic exiting Lot 102 to flow onto Coldwell.
· Repaint the crosswalk across Stoddard at Lot 104.

· Stop all directions of traffic at the intersections of Coldwell and College and Stoddard and College and allow for pedestrians to go in every direction including angle across the intersection.  Add or adjust the seconds countdown boards to be seen by pedestrians crossing at an angle.

· Install “Walk/Don’t Walk” signs at the lighted crosswalks at Coldwell and Stoddard that require pedestrians to wait 20-30 seconds before walking.  This would allow vehicle traffic to flow through for short periods of time and require pedestrians to cross as a group.

	ACTION ITEM


There was thumbs up approval of the Parking & Traffic Work Group recommendations with the stipulation that the changes be communicated to the campus community.
4.  Fund Drives and Solicitation Form - Revisit
The form was distributed by email prior to this meeting that included changes requested by members at the last meeting.
	ACTION ITEM


The Fund Drives and Solicitation Form was given thumbs up approval for immediate implementation.
5.  Naming of Facilities – Revised Document

Rich Rose informed members that Gary Whitfield has prepared another college procedure to Board Policy 3620 procedures document he feels is much clearer and is consistent with Board policy.  Gary Whitfield reported taking the document to the Campus Development Committee (CDC) and meeting with Gene Hill regarding CDC’s concerns.  Gary felt we should not circumvent Board Policy.  Section D of the document sets a process for the college and every other section has already been outlined by the district.  The procedure was modified for MJC.
Mike Adams added that this document seems lacking in detail and the other document from the task force spelled everything out more. 

Members agreed that the phrase “or the Chancellor” following MJC President should be removed from the document as appropriate because the college president forwards the recommendation to the chancellor to take to the Board. 

	ACTION ITEM


There was thumbs up approval with the above modification for the revised Naming of Facilities document.

INSTRUCTION

6.  Wellness Focus on Institute Day Fall 2010
Rich Rose stated that the Professional Development Committee has been working on Institute Day and is driven by academics.  He suggested working with the Institute Day Committee to see how the wellness topic could happen.  Perhaps something could be done on wellness the day before or a workshop that day.

Barbara Wells responded that the committee is actually committed through Fall 2011 with divisions being in charge of planning Institute Day.  

Mike Adams added that the Senate talked about a wellness committee but is not in the process of developing one.  Barbara Wells responded that they are just looking for people who might be interested which is as far as they went with it in the Senate.

	ACTION ITEM


Karen Walters Dunlap and Barbara Wells will contact Diane Wirth to take the next step.
7.  Accreditation/Institutional Effectiveness (AIE) Committee Update
Karen Walters Dunlap reported that a meeting is scheduled for Friday at 2:00 p.m.  A team from MJC was sent last week to Merced for training for MJC’s self study.  The college will be submitting a substantive change for distance ed this year.

Program Reviews are complete and most of them are posted on the web.  Program Review addendums are due October 16.  Suggestions will be looked at for program reductions to the budget.  The assessment committee will be meeting, program mapping initiated and in the next month institutional outcomes determined.
8.  Enrollment Update

Karen Walters Dunlap informed members that Brian Sanders reported 6,697 FTES, just about 20 FTES above MJC’s target.  The task force is moving together to talk about summer school.  There will be classes offered in early May and services for students in early May and still have a program in the summer but it may not be as robust.

9.  Revised Academic Calendar

Karen Walters Dunlap reported that the big issue was the graduation date and she asked if the student survey was completed yet.  Levi Ogden responded:  A straw vote was taken on campus.  Students did not have an issue with a Friday or Saturday date.  Generally, the students did not have an opinion regarding a Friday or Saturday commencement.
Karen Walters Dunlap reported that the “College” calendar committee would like to shorten our summer session by a week to a 14 week session and have the fall start a week earlier, giving an extra week break in semesters in December.  One of the questions being investigated is it is unknown what that would do for students’ financial aid.

Bob Nadell responded that if fall is started earlier, it would give one less week for processing paperwork.  Karen Walters Dunlap will report back by email what the college committee finally decides.  
STUDENT SERVICES
10.  Anti Bullying Policy
Wendy Griffiths-Bender reported that YFA is consulting with its attorney although it is felt that current policy adequately covers this area.
Mike Adams stated that some people in the Senate are worried about the language being too broad.  They had nothing fundamentally against the basic idea and wondered why it does not cover students.  Barbara Wells felt it is something definitely needed but the words need to be reworded.

Bob Nadell will forward comments to the chancellor.

11.  Enrollment Priorities Policy
Change:  Identifying veterans and others with a BA degree be moved up in the priority system based on the number of units.
	Action Item


There was thumbs up approval for Bob Nadell to move change forward to the policy group.
COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

12.  District Budget Suggestions & Responses

Rich Rose stated that during the summer the chancellor requested suggestions or recommendations on how we could save money or trim the budget.  Feedback has been provided to the chancellor.  Gary Whitfield combined the responses into a matrix and the next priority is trying to fill in some items MJC can address and calculate money saved.  All unfilled vacancies will be looked at also and items such as a paperless schedule.  Gary cautioned that this document is a very preliminary response.
Rich Rose interjected that PBC will begin discussion this Friday regarding the budget suggestions.  IAC is trying to refocus on resource reduction.  Student Services already started budget reduction discussion in the summer. 

Karen Walters Dunlap suggested looking at Program Review when considering cuts.

13.  2010-2011 $12 million Shortfall

MJC’s share is $7 - $7.5 million at this point.  MJC needs to have a process that involves this body, AIE, PBC and the deans to put together a process for Planning & Budget regarding how this will be done.  When the costs are reached they have to be at a high level.  Gary Whitfield presented comparison of 08-09 & 09-10 budgets explaining that “other outgo” is money pulled out to cover other deficits.  He explained the differences in one year to the other.

BFAP apportionment has actually increased for 09-10 compared to 08-09 due to receiving full funding.  All other Fund 11 accounts have experienced reductions.  Gary cautioned that the big thing here is there could still be further reductions because of property tax shortfalls.

14.  Planning & Budget Committee (PBC)

Mike Adams reported that members were given a budget update similar to the one today in detail.  There was a briefing about scheduling a task force, getting together a group to discuss summer school scheduling offerings.  Briefly looked at the structure of PBC and what it needs to do for the summer, looking at cuts.  Looked at prioritizing sub groups of PBC.  Shared strategic goals that were prioritized for next year to make sure everyone is on the same page.
15.  Measure E

Gary Whitfield reported that SEQA was passed by the Board for west campus, and all projects are scheduled to go.  The swing space has been relocated into the electronics parking lot.  The project has been moved ahead, trying to get it ready for use in 2010.  High Tech is in design development.  Softball – You can actually see a lot of earth moving.  Ag – All modulars are in for student housing.  The construction trailer is already in for the pavilion.  The Patterson Education site may be delayed because of additional funding from the federal government.

16.  Institutional Effectiveness Report

Ken Hart presented the Institutional Effectiveness Report, a valuable, important document that helps with accreditation.  He hopes the document will encourage critical thinking.  He highlighted pertinent bullets from the Executive Summary in his presentation.

	Check Out - What are you Taking Back?


INFORMATION/ANNOUNCEMENTS

No announcements were reported.
FUTURE AGENDA ITEMS

1. ion Item

ADJOURNMENT
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