MODESTO JUNIOR COLLEGE
College Council Meeting Minutes
September 14, 2009
Present:  
Mike Adams, Jillian Daly, Rosanne Faughn, Wendy Griffiths-Bender, 

Maurice McKinnon, Bob Nadell, Joan Van Kuren, Karen Walters Dunlap, 

Barbara Wells, Levi Ogden (ASMJC), David Baggett (Faculty Consultant to the Board)
Absent:
Julie Berg, Rich Rose, Gary Whitfield 

Others Present:  Gene Hill, Grant Crawford (ASMJC), Sherri Suarez
	Business


1. Review of Minutes
siness

	Action Item


The minutes of July 13, 2009 was given thumbs up approval. 
2.  Review of Agenda

Dr. Walters Dunlap chaired the meeting in Dr. Rose’s absence and reviewed the agenda with Council members.
	Check In – What have you been Hearing?


PRESIDENT’S OFFICE

3. Fund Drives and Solicitation Form
Sherri Suarez was in attendance to present this agenda item and field any questions.  Originally, the fund drives and solicitation form was a form that the district requested years ago but has not been used in a number of years.  In the past, facilities have sometimes been booked for fundraisers without the knowledge and approval of the division deans and/or department heads.  Events were also planned to include serving alcohol and discovered at the very last minute which caused issues regarding security and the need for additional paperwork.  With the additional requirement of this form added to the Facilities booking procedures, it will assure that all the proper levels of administration are aware of, and have given approval for the event.  The form will identify funding and ensure that if alcohol is present at the event that the proper licenses are obtained and the necessary personnel are aware of the event.  

Two years ago a committee revisited this form after a fundraiser lost a significant amount of money.  The form gives the group planning the event a little more planning time and it also has to be approved by the chancellor if the event is off campus.  Sherri added that the district is requesting the form to make sure that the president is aware of the event and that it is signed off for liability. 

Karen Walters Dunlap requested that the appropriate vice president be included as a signature line after the division dean signature line.
Adrienne Peek added that there is nothing indicating the Foundation needs to be involved if the event serves alcohol.

	Action Item


Sherri Suarez will update the form with the above suggestions for email distribution approval by College Council.  Gary Whitfield will distribute the form, after approval by College Council, to the college community.

4.  Naming of College Facilities – Revisit

Gene Hill reminded members that a task force was formed that included Dave Shrock, Sherri Suarez, Sandy DeWalt and himself to try to cover the basics when someone comes to the college with a naming request.  He requested that College Council review the document briefly in order to add suggestions for final approval for the president before moving forward.  

The President’s Cabinet made a change under procedure, adding Facilities/Capital Construction Committee.  Under III on the document, Cabinet felt there may be some contradiction with the percentages listed and that it should be reworded for clarification.   

The President’s Cabinet and College Council felt that the requirement of the donor for a 10 year maintenance period was too excessive and could be part of the work sheet, if needed.

	Action Item


Members were asked to send any additional suggestions by email after further review of the document.  Gene Hill will make the suggested changes and bring the new document to the next College Council meeting.

INSTRUCTION

5.  Accreditation/Institutional Effectiveness Committee
Dr. Walters Dunlap reported that the college was notified by the Accrediting Commission this last month that the college is getting ready for its self-study for Accreditation 2011.  A team of 12 MJC persons will be going to training for MJC’s self-study in Merced this month.  She added that the self-study is an 18 month process.
The program review addendums are due tomorrow.  All program reviews will be posted on SharePoint for everyone to review.  There is no longer a faculty coordinator for SLOs and it is now college wide looking at how everyone is accomplishing it.  The college is moving to an assessment work group and all SLOs and instructional outcomes will go through this group.  These groups are across the college so people from other areas can serve.  Administrators and classified staff are needed to serve on these groups.  Names of those wishing to serve should be forwarded to Adrienne Peek.  
6.  Enrollment
Karen Walters Dunlap reported that Brian Sanders will be taking over the duties of enrollment management and will attend President’s Cabinet on Thursday to discuss enrollment issues.  
Karen Walters Dunlap added that the previous semester data is used for future semester projections.  The college has a history of adding 800 to 1000 FTES in the first two weeks of the semester.  Positive attendance kicks in at the end of the semesters with labs accounting for part of the total figure.  Currently, the college is experiencing a fill rate of 94%.  There will be a 5% reduction in the schedule for Spring 2010 over what it was last year (from 7,235 to 6,878).  Each division is being allowed to make the cuts where they are needed.

President’s Cabinet will be starting summer schedule discussion at Thursday’s meeting.

7.  Academic Calendar
Karen Walters Dunlap explained that the process of determining the academic calendar starts with a district committee comprised of representation from both colleges.  This committee makes a recommendation and each college rep takes the recommendation back to the college for discussion and to the college calendar committee.  Each college then overlays their matriculation dates to the draft calendar.  The academic calendar has to be approved by the Board of Trustees at the November Board meeting.  
Each college has been asked by the chancellor to discuss MJC & Columbia College alternating their graduation day each year at a different time (i. e., Friday/Saturday).  The chancellor would like graduation day recommendations by October 14 which is the next Board meeting.
ASMJC President, Levi Ogden added that ASMJC will be doing a flash survey polling asking students how they feel about the day of the week graduation is on.  

Karen Walters Dunlap requested that College Council take the graduation day issue back to their groups to see how they feel.  Jillian Daly added that YFA had a discussion and indicated that they really need to know how students feel.

8.  Paperless Class Schedule

Karen Walters Dunlap explained that the frustration has been that once the schedule is printed, it is already out of date.  The paperless task force will meet again tomorrow.  The task force has been collecting feedback from people on the front lines, people who were actually out working with the students.  Focus groups will be done with students who will go through the process to hopefully capture any problems.  The task force is looking at how everyone’s needs will be addressed and at saving money.  The catalog will be paperless in the future as well.
STUDENT SERVICES

9.  Anti-Bullying Policy
Bob Nadell informed members that the chancellor brought this agenda item forward and is looking for feedback.  President’s Cabinet looked at this policy and Dr. Rose would like to extend an invitation to College Council for feedback to bring feedback from constituencies to the next College Council to be forwarded to the chancellor.  Suggestions should be brought back to this body at the next meeting or emailed to Bob Nadell.
10.  H1N1 Task Force

Karen Walters Dunlap informed members that Antoinette Herrera, Director of Health Services, attended President’s Cabinet and reported a high rate of absenteeism with our students.  The question is, what level of absenteeism does the college have to get to before we have to close down?  How are we going to handle it if the college has to close down for 2-3 weeks?  The college needs to develop a plan to decide what that does to our semester if the college is shut down.  It is anticipated that the second wave of the virus will hit the end of October.  Volunteers are needed to serve on this task force that Antoinette chairs.
Faculty are being asked to be aware that there are going to be more students ill this year and faculty are requested to ask ill students to contact them for alternative assignments, if possible.
COLLEGE ADMINISTRATIVE SERVICES
11.  Budget
Gary Whitfield was not in attendance to give a report.
CONSTITUENCY REPORTS
Academic Senate
Mike Adams reported that the Senate’s first meeting last week went well.  There was an H1N1 presentation regarding what faculty need to be concerned about.  Several elections are in progress and people are encouraged to run.  Nominations begin late September.  The Senate is updating bylaws and rules to update all committee information.  Some past resolutions are up for a second reading.

YFA

Jillian Daly stated that she is concerned about health benefits and the budget.  From meetings with the district, it looks like RFPs will be received this Friday and she will know by next week what the proposals will be.  By October 6, it will probably be known what we are going to do for health benefits.  Budget options are going to be discussed.  She is expecting a lot of general meetings and surveys in October and November because of the budget situation.  YFA is having a series of meetings with CSEA and LTAC for the first time.

CSEA

Joan Van Kuren said that CSEA is experiencing the same budget concerns that YFA is.

IAC

Maurice McKinnon reported that the chancellor called a meeting with IAC to discuss the presidential search and who will serve on that committee and other details.

 Student Services
Bob Nadell reported that the Student Services fair was last week and he has almost finished program review and management evaluations in Student Services.

ASMJC

Levi Ogden stated that it is business as usual and this week is actually going to be the most chaotic with planning staffing for the events.

INFORMATION/ANNOUNCEMENTS

FUTURE AGENDA ITEMS
1. Fund Drives and Solicitation Form – Report out from email poll
2. Naming of College Facilities – Revised document – Gene Hill
3. College Calendar – Graduation dates feedback from constituencies

4. Anti-Bullying Policy – Revisit

5. Wellness – Jillian Daly
Item
ADJOURNMENT
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