MODESTO JUNIOR COLLEGE
College Council Meeting Minutes
July 13, 2009
Present:  
Mike Adams, Mark Anglin, Julie Berg, Jillian Daly, Rosanne Faughn, Emily Malsam for Wendy Griffiths-Bender, Rich Rose, Karen Walters Dunlap, 

Derek Waring for Bob Nadell, Gary Whitfield 
Absent:
Wendy Griffiths-Bender, Bob Nadell, Joan Van Kuren, Barbara Wells, ASMJC Rep, David Baggett (Faculty Consultant to the Board)

Others Present:  Martha Robles
	Business


1. Review of Minutes
siness

	Action Item


Rosanne Faughn clarified as reported in her constituent report that two “new” delegates will be attending the CSEA conference in August with five attending altogether.  

The minutes of June 1, 2009 was given thumbs up approval with correction. 
2.  Review of Agenda

Dr. Rose reviewed the agenda with Council members.
	Check In – What have you been Hearing?


PRESIDENT’S OFFICE

3. Staffing Update
Dr. Rose informed members that due to a resignation, the Dean of Instructional Services position has been frozen.  Administration is in the process of assigning the duties of this position out to other administrators.  A message will be sent out when these assignments are finalized. 
INSTRUCTION

4.  Accreditation/Institutional Effectiveness Committee
Dr. Walters Dunlap reported being in the process of completing an inventory of the accreditation boxes of files to determine which documents need to be retained.  An actual office is being set up to view the materials.  The committee is gearing up for the self study.  MJC will be hosting one of the trainings that other colleges participate in.  

Program Review is due September 15.  An administrative program review is being done for the first time in years.  Program Review Net has been purchased by the college.  A task force, chaired by Curtis Martin is working with Program Review Net and the current review process.  The software will be available for the entire campus for the next Program Review cycle with training in spring.
5.  Enrollment
Dr. Walters Dunlap reported that enrollment is up about 8-9% even with 140 sections being cancelled which equates to approximately 5,500 seats.  The scheduling work group will continue to meet and make recommendations to the college.
6.  Distance Education
Dr. Walters Dunlap reported that the college needs to start moving forward with restructuring accreditation as there are some items that need to be done before the self study.  The agenda item was moved to a future date when Jim Clarke will be available to attend College Council.
STUDENT SERVICES

7.  Site Review
Derek Waring informed members as previously mentioned, that DSPS and CalWORKS is due for a site review.  Derek added that the site review is probably not going to happen due to the budget situation however, a paper report will probably be required.
Derek informed members that Antionette Herrera has started at MJC and is the new director of Health Services.  Derek has served as Director Herrera’s mentor for the past two weeks.

COLLEGE ADMINISTRATIVE SERVICES
8.  Budget
Gary Whitfield distributed the tentative budget approved by the Board and reviewed the 2008-09 and 2009-10 budget information.  He informed members that the Executive Vice Chancellor has estimated a $5 million reduction in restricted programs at this point. The projected 2010-2011 budget is deficit by $12,010,650.  MJC’s share of this deficit is $7,000,000 (58%).  
The MJC 2009-2010 Tentative Budget includes:  

a. $369,000 from prior year carryover funds

b. The cost of step-and-column adjustments - $380,000

c. Medical benefit increase for calendar year 2009 - $530,000

d. Statutory benefit increases - $40,000

Gary stated that he does not know where the college is at with the Fund 12 budget cuts and money is being spent.  Gary indicated that Scott Lay, President & Chief Executive Officer of the Community College League of California (CCLS) says to count on the cuts that were projected.
Gary projected that MJC will have some carry over this past fiscal and is hoping for at least a half million dependent upon July’s payroll.

9.  Measure E

Gary Whitfield informed members that SEQA closes July 20 for west campus and hopefully it will be on the August Board agenda.  The Patterson project is working on a few issues with the county and the project might be over budget.  The MJC art building is still being worked on.  There will be a ribbon cutting ceremony on July 21 for the parking lot on Tully.  The new stop light is working at the intersection.  Science should be out of DSA in October.  Founders Hall is in design development.  The Founders Hall swing space committee has met and will be putting out recommendations.  Architects will have to look at possible spaces on east.  The High Tech Center is in design phase.  Softball opened July 8.  The Ag Pavilion bid is due July 29.  The Allied Health bid was opened recently with close to $16 million estimated but actually came in at $10 million ($2.5 million savings).  The library is working on an agreement which is more of a flow design project upgrade.  The building for Central Services is still in negotiations.  The Facilities/Construction Committee is still focusing on procedures for requesting additional funding and time to request.  
Gary reported attending an Oversight Citizens Bond Committee and said that it is a really good group. 

CONSTITUENCY REPORTS
No reports were given.
INFORMATION/ANNOUNCEMENTS

FUTURE AGENDA ITEMS
1. Distance Education
Item
ADJOURNMENT
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