Modesto Junior College

College Council Meeting Minutes
June 1, 2009
Present:  
Mike Adams, Mark Anglin, Julie Berg, Rosanne Faughn, Wendy Griffiths-Bender, Bob Nadell, Rich Rose, Jim Sahlman, David Shrock, Joan Van Kuren, Karen Walters Dunlap, Gary Whitfield 
Absent:
Jillian Daly, Barbara Wells, ASMJC Rep, David Baggett (Faculty Consultant to the Board)

Others Present:  Dave Farrand, Rose LaMont, Phil Schmidt
	Business


1. Review of Minutes
siness

	Action Item


The minutes of April 20, 2009 were given thumbs up approval. 
2.  Review of Agenda

Dr. Rose reviewed the agenda with Council members.
	Check In – What have you been Hearing?


PRESIDENT’S OFFICE

3. Dave Ashleigh – Aquatic Center Proposal
Guests Dave Farrand and Phil Schmidt who are leading a group interested in naming the aquatics center after former MJC swim coach, Dave Ashleigh were in attendance.  Gary Whitfield reminded members that a task force regarding naming of facilities was formed after the last College Council meeting.  The strongest concern that has been expressed is that naming a facility after a person would create a precedent.   
 

	Action Item


The naming of facilities agenda item is on hold until the task force makes a recommendation to the Campus Development Committee and College Council.
INSTRUCTION

4.  Accreditation/Institutional Effectiveness Committee
Karen Walters Dunlap reported that AIE has not met this summer.  The all day assessment workshop was held in May.  Jim Sahlman added:  The assessment workshop went very well.  It was a lot of work and very well organized.  I think we got as much as we could in that one day.
Karen Walters Dunlap met with Curtis Martin and the program review manual has already been prepared for curriculum.  The task force is reconvening this summer and the committee will work on some of the suggested changes.  An eight hour meeting was held with the Curriculum Committee.

5.  Dave Ashleigh - Revisit
Dr. Rose joined the meeting at this point and indicated that he would not embrace naming a facility without hearing what the task force recommends and he would like a policy and procedure in place.  The task force is probably not going to meet until fall.
Dave Farrand clarified that the group’s intent is to pay for the whole water polo and swimming program and scholarships here at MJC.  There are 3 or 4 people interested in helping and 20 people will put in $10,000 in endowment money.

6.  Enrollment Update
Karen Walters Dunlap reported that the schedule had been developed to have 2% growth.  MJC was asked by the district to pare back to 15,500 FTES for next year, 2009-2010.  Summer enrollment numbers are very strong, even after cutting sections.  Fill rates and productivity have increased over the summer and because of that, fall schedules are being scaled back.  As a result, a target was given for every division to scale back 5%.
7.  Strategic Goals
In a previous College Council meeting, members took all of the input and prioritized the six highest goals members all agreed with.  As College Council directed, the President’s Cabinet reviewed and agreed that all ten goals were going to be worked on throughout the year at some level of attention.  Cabinet thought that Priority 1 (critical) and Priority 2 (essential) would be considered in two tiers and are shown in detail as follows below.

Priority 1 (critical)

Goal 1 – MJC will continue to foster the success of all students by providing access to a broad array of quality, relevant teaching and learning programs, and appropriate services.
Goal 5 – MJC will collaboratively develop a staffing plan that includes realistic outcomes of program review for both instructional and student services programs, including attention to potential growth areas, program decline, and impending retirements.

Goal 10 – MJC will improve the planning and budget process to foster an environment of informed participation and budgetary understanding.

Priority 2 (essential)

Goal 2 – MJC will tie Program Review, including all instructional and student services programs, to resource allocation decisions: staffing, technology, instructional equipment and facilities.

Goal 3 – MJC will develop and assess Student Learning Outcomes (SLOs), used for student learning improvement, at the course, program and institutional levels.

Goal 6 – MJC will expand and enhance outreach to business, industry and the community based on identified needs and opportunities.

	Action Item


There was thumbs up agreement to approve the above prioritized goals for the 2009-2010 academic year.
8.  Distance Education

This item was placed on hold.
COLLEGE ADMINISTRATIVE SERVICES
9.  Budget
Dr. Rose attended a budget meeting at the district that results in major cuts being explored.  An all college meeting is set for June 3 to inform the college community of the budget status.  Dr. Rose emphasized that there is a sense of urgency to get everyone together to let them know where the college is with the budget.  At the all college meeting, the president will give a three minute overview and the vice presidents will describe what these numbers mean to the college regarding their units.
10.  Budget Update 2009-2010
Gary Whitfield informed members that adding general fund cuts together, MJC’s portion would be $2.9 million.  He added that there is a commitment by the college to protect jobs.  A district meeting is planned for the 16th to further discuss budget options.  Dr. Rose added that the budget will be gone through line by line for discretionary funds to decide what to protect.  Gary cautioned that the figures are just proposals from the state at this point and suggested everyone read the chancellor’s email from this morning.  The numbers will be going through a lot of different variations before there is a final budget.
Highlights from budget documents follow.

· Student Fee Proposals – anywhere from $22 to $60 per unit

· Growth – NONE – MJC will budget to base 15,467

· Physical education cut:  Proposal to fund all Physical Education sections from credit to non-credit .  Cut for MJC could be anywhere from $1,472,000 (80% of $1,840,000, CCLC) to $3,170,349
· Property Tax Shortfall – District estimate from CCLC $1,790,000 (58% for MJC would total $1,038,200

· General Shortfall from CCLC $630,000, MJC portion $365,400

· Gary Whitfield’s estimate for MJC categorical funds $3,692,738

11.  Measure E Projects
Gary Whitfield informed members that the groundwork for some of the Ag projects is going on as is Allied Health, the softball field is still in DSA and Projects are moving fast.  The governor has stated that projects funded by bonds should move forward.  The MJC parking lot will be ready for fall start. Founders Hall exterior design has been eliminated.  A dean’s office will be located in the high tech building.  A consultant will be hired to look at the needs of the Founders Hall area for carpet and electrical items.  
Three proposals have been recommended for swing space.  One proposal calls for 75% of classroom swing space and 50% of office space in portables.  The Student Services building is breaking ground in February or March 2010.

12.  Reallocation Bond Project Fund Procedure - Revisit
A policy procedure draft previously introduced at the April 22 College Council meeting for use when a project needs to request additional funds, allocating funds from one project to another was distributed.  Gary briefly reviewed the draft form.  The form is submitted to the VP of College Administrative Services who then takes it to the Facilities/Capital Construction and Steering Committee to be forwarded to the President’s Executive Cabinet and College Council.  Supplemental procedures will be developed to accompany the form.
CONSTITUENCY REPORTS
Academic Senate

Jim Sahlman reported that the Senate has tentative meetings set for summer.  Jim and president elect Mike Adams will meet with Human Resources to try and figure out what is going on with equivalencies.  A very long meeting is anticipated.
YFA

Wendy Griffiths-Bender reported that negotiations have been reopened and there is a meeting around the 15th on revamping the salary schedule.  Two addendums were left after negotiating salary schedule and placement to median.  She reiterated the changes in YFA officers.

CSEA

Rosanne Faughn reported that two new delegates will be attending the annual conference in August.  Altogether five delegates will be attending.  It is hoped that contract negotiations will be wrapped up by the end of summer.  She is just trying to keep awareness of the possibility of layoffs even though it is a last resort.

IAC
Mark Anglin reported that IAC is progressing through program review and their own administrative program review which is keeping them pretty busy.

Karen Walters Dunlap reported that IAC is taking a real hard look at release time.  There is talk at the state level to suspend the 50% rule.  She added that some release time is grant funded.  The college is also going to have to be a lot more strict on the 140% load limit.

Student Services

Bob Nadell reported trying to get clarity for site review.  There are hearings in Sacramento today and the community college is only on for a small portion.  Student Services met last Thursday afternoon and are freezing travel and not approving everything that comes through.  Travel has to be required for grant and pre college programs.  Expenditures will all be looked at in the same way no matter the funding source.  Scenarios for 40% and 50% cuts and core services are being explored.  Student Services is looking at having electronic applications only and cutting hours.  There is some contingency money available and a little lottery money, not much, and the transcript account.  If all those accounts are spent this year, there will not be anything for next year.  By Wednesday there should be a better idea of what those scenarios are.  Bob added that you just don’t run programs in the way we have been doing with loss of dollars.
Registration is starting for fall later this week.  A conversation is needed on the impact to the whole campus, not just Student Services.

INFORMATION/ANNOUNCEMENTS
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