Modesto Junior College

College Council Meeting Minutes
April 20, 2009
Present:  
Mike Adams, Rosanne Faughn, Rose LaMont for Jillian Daly, Emily Malsam, Bob Nadell, Rich Rose, Jim Sahlman, David Shrock, Karen Walters Dunlap, Gary Whitfield, David Baggett (Faculty Consultant to the Board)
Absent:
Mark Anglin, Julie Berg, Jillian Daly, Joan Van Kuren, Taylor White (ASMJC)
Others Present:  Dave Farrand, Ken Hart, Bill Kaiser, George Railey, Phil Schmidt
	Business


1. Review of Minutes
siness

	Action Item


The minutes of April 6, 2009 were given thumbs up approval.  There was also general consensus to not record “check ins” for future meetings.
2.  Review of Agenda

Dr. Rose reviewed the agenda with Council members.
	Check In – What have you been Hearing?


PRESIDENT’S OFFICE

3. Dave Ashleigh – Aquatic Center Proposal

Dr. Rose introduced guests Dave Farrand and Phil Schmidt whom he met with 
previously and who have prepared a proposal to present to College Council.  Phil 
Schmidt explained that there was an attempt a couple of years ago to name the aquatic 
center after Dave Ashleigh but the group got off the wrong track. The request is 
coming from alumni whose lives have been changed because of retired swim coach, 
Dave Ashleigh.  This group would like the aquatic center named in Dave Ashleigh’s 
honor as a tribute to him.  Mr. Schmidt has talked to people Dave Ashleigh has 
mentored and all of them are prepared to do an endowment scholarship and have 
raised $10,000.  The group would like to do an event on August 8 with Mr. Ashleigh’s 
coach from UCLA and Olympic people along with a lot of players who want to honor 
someone they have a great deal of respect for.  Dr. Rose referred to the procedure for 
naming facilities document.


Bill Kaiser stated that the Physical Education department would be very proud to have 
Dave Ashleigh named.  David Baggett added that if you set a precedent, you have to 
open it for all divisions to name people.  David Shrock added: There are great coaches 
here who have touched many people’s lives.  Perhaps we would be shutting doors for 
other people to be honored.  Walls of fame are in many leading facilities.  A wall of fame 
would leave room for many others and in that way it leaves it open for contributions of 
many so that it could be inclusive.  Here at the college we are given many endowments 
enabling many athletes.  I am asking this group to put this through the process.  David 
(Baggett) is right, if we circumvent the process it truly creates a quandary for us.  Dave 
Ashleigh is a very worthy person.  We have all these great coaches I would like this 
college to honor all these giants.

Dr. Rose informed members that the group has started the process for the endowment 
already.  Phil Schmidt added that the group would pay for the sign and everything.  


Mike Adams added:  I think it is a good idea to have buildings with names on them as it 
brings attention to the campus.  College Council should think seriously about having a 
wall of fame as Dave suggested.


Karen Walters Dunlap requested a narrative from PE with their recommendation. 

	Action Item



There was general consensus for this item to go through the process to be presented to 
the Campus Development Committee and return as an agenda item on the May 18, 
2009 College Council meeting.
4.  Commencement

Dr. Rose reminded members to attend the commencement ceremony.  Jim Sahlman 
will put out an email to faculty regarding commencement.
 INSTRUCTION

5.  Accreditation/Institutional Effectiveness Committee (AIE) Update

Karen Walters Dunlap reported that an email inviting the college community regarding 
instructional outcomes will be sent out.  AIE has a small task force researching other 
colleges.  The committee has been working on the assessment workshop for May 7.  
Everyone is working on the annual status report.  MJC’s annual report due to 
accreditation is due June 30.

Dr. Walters Dunlap has been chosen as an accreditation team member to visit the 
College of Technical Science in San Diego in October 2009.

6.  Enrollment Update

George Railey reported that 19 sections have closed, 194 sections are wait listed and 
232 sections are open for summer 2009.  He gave the following breakdown for summer 
2009.
Summer 2009 FTES

· Early Start Summer Total

   153.77

· Regular Summer Total

1,057.76

· Total Summer



1,211.53

· Projected Summer


1,293.12

Summer 2009 Enrollment
4/20/2009
5,925 (15th day of Priority/continuing student registration)

4/13/2008
4,802 (15th day of Priority/continuing student registration)



1,123 / 23% growth in enrollment
7.  Strategic Goals for 08-09/09-10

Reporting out from College Council members consulting with their constituent groups 
regarding strategic goals to focus on for 2009/2010:  

Emily Malsam reported that the group came up with four goals:  The top two are 4 & 10 
and additionally, if more are prioritized, 5 & 6.


Jim Sahlman stated that the Senate added goal 10 with the caveat that also the Senate 
was good with focusing on some but not losing sight of all of the goals.

Karen Walters Dunlap:  IAC suggest goals 6, 3 & 5.


Bob Nadell:  Student Services suggest goals 3, 5 & 10.

Julie Berg previously reported:  CSEA suggest goals 2, 4 & 5.


Jim Sahlman reported that several faculty felt that we are seeming to over prioritize and 
that we should say we are always focusing on these 10 goals at various levels.  He 
reiterated, to focus on all ten as much as we are able.


Dr. Rose clarified that one reason to prioritize is what we can tie to resource as some 
have a pretty substantial price and timeline.  He added that it would be ideal to focus on 
all ten.  Karen Walters Dunlap added that when it comes out of the annual report, you 
are going to see a whole body of work and activity that comes out of these goals.


Ken Hart stated that the Strategic Plan is set up for five years so if you think of it in 
terms of five years, it is pretty spread out.  


David Shrock felt that Dr. Rose and the executive leadership should take these 
recommendations and decide.  

	Action Item



There was general consensus that the President’s executive staff will review and come 
up with the critical goals for 2009-2010.
STUDENT SERVICES
8.  Policy & Procedure – Enrollment Priorities

Bob Nadell reported having conversations on this campus and Columbia regarding BA 
degree students and registration priority.  Dr. Rose informed members that Taylor 
White, ASMJC president, informed him that the students are thumbs up with the 
proposed policy to allow students with a BA degree to accumulate units based on units 
they have earned at MJC or Columbia, and not penalizing them for previous college 
work which made them last to be eligible to register. 

Jim Sahlman stated that he put this item as a placeholder for the next Senate meeting 
because he thought we would get something more specific here today.  Bob Nadell will 
send a copy of the document for Senate discussion with changes identified.

COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

9.  Planning & Budget Committee

Dr. Rose informed members that Teresa Scott, Executive Vice Chancellor gave a 
comprehensive presentation regarding budget implications focusing on AB1725, the 50% 
rule, and SB51 for the majority of the last meeting.  

10.  Measure E Projects Update


Gary Whitfield reported that the big item is reallocating bond project fund procedure.  
Allied Health has gone through DSA, bid document out for Art, will have a new bid by 
June, and Ag housing is raised above ground.  There is an update to the FMP online 
that shows where all the new buildings are.  It shows Measure E phase and beyond 
where we do not have money.

Dr. Rose added that the decision was made to not pursue keeping the library project on 
the list.  $6 million Measure E funding was pulled back with the understanding that we 
would allot a portion of that money for remodeling of the library.  He has requested that 
Tobin Clarke and her committee bring in a consultant to reconfigure the area looking at 
carpet, electrical and other items to look at how to utilize funds.  He clarified that there 
was no intention not to do anything with the library, but to refurbish the library as best 
we can.  


Karen Walters Dunlap added that Dean Clarke will do student focus groups to provide 
the best learning source for our students.

11.  Facilities/Capital Construction


Gary Whitfield informed members that the group is asked to provide a process for 
reallocating any funds available.  Gary reviewed the draft form for requesting Measure E 
funds.  It was suggested that in lieu of “negative consequences” of not completing the 
project that the wording be changed to “benefit” of not completing the project.  


Gary will also work on getting some additional checks so the committee will know where 
the project is.  Dr. Rose clarified that this is regarding projects that were existing 
Measure E projects. 


Gary will bring the document back to College Council.
RESEARCH & PLANNING

12.  ARCC Report 2009


Ken Hart distributed the ARCC 2009 Report (Accountability Reporting for California 
Community Colleges.)  MJC was actually comparable to our peer group in most 
indicators except “Improvement Rate for Credit ESL courses.”  There are limits of 
comparing across the few years of data because the calculation formulas and the peer 
group members had changed over these years.  Also, we discussed the college 
addressing this lag in ESL improvement rate, as explained in the “College Self-
Assessment” (the last page of the report).

Mike Adams added that coding for courses in the ARCC report was approved at the 
plenary for ARCC that have been inconsistent.
CONSTITUENCY REPORTS
Academic Senate


Jim Sahlman informed members that on May 4 the Senate will host a classified staff 
celebration luncheon that he is excited about.  It is hoped that this will be an annual event 
and that classified staff will be allowed to attend.  Lunch will be delivered to those who 
cannot attend.  An email invitation will be sent out.

No further reports were presented.
INFORMATION/ANNOUNCEMENTS

FUTURE AGENDA ITEMS
1. Dave Ashleigh – Aquatic Center Proposal – Revisit
2. Reallocation Bond Project Fund Procedure - Revisit
Item
ADJOURNMENT
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