Modesto Junior College

College Council Meeting Minutes
September 8, 2008
Present:  
Mike Adams, Mark Anglin, Jillian Daly, Emily Malsam, Bob Nadell, Rich Rose, Emily Malsam, Jim Sahlman, David Shrock, Joan Van Kuren, Karen Walters Dunlap, Taylor White (ASMJC), Lauren Cisneros (ASMJC), David Baggett (Faculty Consultant to the Board) 
Absent:
Julie Berg  
Guests:
Susie Agostini, Maurice McKinnon, George Railey, Martha Robles, Derek Waring
	Business


1.  Review of Minutes

Business

	Action Item


Jim Sahlman moved to approve the minutes of May 15, 2008, June 9, 2008 and July 14, 2008.  Mark Anglin seconded.
Minutes approved with unanimous aye vote.

2.  Review of Agenda

The agenda proceeded with items as written.
PRESIDENT’S OFFICE
3.  Introductions/Meeting schedule
Introductions were made around the room, acknowledging new member, Joan Van Kuren.  Dr. Rose reminded members  that he scheduled College Council to meet weekly during September and October in order for accreditation information to flow through the college.  Dr. Rose added: Starting with the next meeting, he would like to know what members are hearing across campus (to be brought to the discussion agenda).  Each meeting will conclude with what members should report back to constituents.  A template is being created for summarizing all meetings to get information reported out to everyone.

4.  Strategic Planning Goals

Dr. Rose met with MJC Vice Presidents to identify three goals they felt could be put into operation for this year.  The group identified the following three goals from the Strategic Plan:

Goal 2 – MJC will tie Program Review, including all instructional and student services programs, to resource allocation decisions: staffing, technology, instructional equipment and facilities.
Goal 7 – MJC will create a culture of evidence and measurable improvements.

Goal 8 – MJC will expand and enhance the learning environment and delivery options for students.

Dr. Walters Dunlap informed members that the Planning & Budget Committee will be recommending a hiring priority process and IAC will not be using the current process for hiring.  President Sahlman further clarified that an MOU will be created for this year that spells out what MJC is going to do for transition before the next cycle.  The Hiring Prioritization Committee (HPC) will be on hold until it is decided how to proceed this year.  This is being worked on with Dean Tsuruda right now.

	Action Item


There was general consensus to move these three goals to the forefront with the anticipation of getting as many objectives done as possible along with the goals.  

These three goals will be placed on MJC’s web site.

5.  MJC Institutional Planning Model

Dr. Rose pointed out that the important part is MJC has a functioning EMP, Strategic Plan and Program Review.  President Sahlman added that the purpose is to reevaluate every year even if everything is going great for the college.  President Daly interjected that the college has not really talked about the EMP since Dr. Mitchell was here and do we plan to review it?  She added that there has been a lot of criticism of the EMP.  Dr. Nadell responded that it did fit under the goal of the Planning and Budget Committee and is one of the components it would address.  Dr. Rose suggested that we can take elements of 3 & 7 and revisit the EMP.  
	Action Item


There was general consensus to approve the MJC Institutional Planning Model.
6.  Operational Road Map – Standing Committees
Dr. Rose reviewed the timeline for all the items the college needs to complete related to accreditation for the next six weeks.  The first two items, the 3 strategic planning goals and the first draft of the planning process have been completed.  The planning calendar will be completed in the next few weeks and a meeting scheduled with the Planning and Budget Committee to review.  The goal is to try and work through as much of the road map as possible.  

President Sahlman informed members that the Senate is looking at trimming down committees and pulling into other committees to adhere to the new committee structure. 
Two new standing committees for MJC are as follows:

- Accreditation/Institutional Effectiveness (AIE)

- Planning and Budget

Accreditation/Institutional Effectiveness Committee (AIE) 

President Sahlman stated that this committee sits down with leadership to try and get as much input as possible and he thinks there was a comfortable feeling about representation from all the stakeholders.  This committee is co-chaired by the VP of Instruction and the Academic Senate President and meets twice monthly during the academic year.  

Charter:  The Accreditation/Institutional Effectiveness Committee, a standing college committee, makes recommendation to the College President including:
· Accreditation criteria for institutional effectiveness

· Program review

· Student Learning Outcomes (SLO’s)

· Annual evaluation of the college’s planning process

Planning and Budget Committee
President Sahlman indicated that in establishing membership, it is the goal to have all the major players at the meetings.  ASMJC President White requested that a second student be appointed to the committee.  President Sahlman responded that his only concern is commitment of attendance by the student as it affects quorum.  

Dr. Rose clarified that the decision making would go to the president and he would bring it here to present to College Council.  College Council would be accepting the work that was done and take it to constituents.  College Council may shift its emphasis after a year.  Dr. Walters Dunlap informed members that questions need to be developed to send to faculty.

This standing committee is co-chaired by the College President and Academic Senate President, both non-voting members.  The committee will meet twice monthly during the academic year.

Charter:  The Planning and Budget Committee, a standing college committee, makes recommendations to the College President regarding the college’s processes for institutional planning and budget development.

	Action Item


There was general consensus to approve the standing committees and for the AIE Committee to meet the 2nd & 4th weeks of the month and the Planning & Budget the 1st & 3rd weeks of the month.

INSTRUCTION

7.  Enrollment Update
Dean of Instructional Services, George Railey, reported that MJC is up in enrollment 9.06% this fall as compared to a year ago.  Dr. Walters Dunlap pointed out that the spring schedule allows for 2% growth.
The following was prepared September 8, 2008

Data sources:  Datatel Gold Reports, Section Enrollment-Division Summary Report, Datatel ESQL Unduplicated Head County Report

Fall 2008 FTES

9/08/2008
6,802

9/10/2007
6,237



565 / 9.06% growth in FTES

Fall 2008 Enrollment

9/08/2008
20,234

9/10/2007
19,246



988 / 5.13% growth in student enrollment

Enrollment Planning & Management Plan

Dean Railey introduced the following mission critical goals that are tied to objectives  and strategies.

Mission Critical Goals 08-09

Goal 1:  Expand access to students


Goal 2:  Effectively manage outreach, recruitment, and enrollment


Goal 3:  Improve student retention and persistence

Dean Railey informed members that the Enrollment Planning & Management Committee will now become a “workgroup” under our new committee structure and will fall under the AIE standing committee.  He briefly reviewed the plan that expands upon the above three goals.
Dr. Rose requested that members take back this plan to their constituents to be brought back to College Council in two weeks for College Council acceptance.

STUDENT SERVICES

8.  Results/Discussion regarding Access Survey
Dr. Nadell referenced the summary report document that includes the survey results regarding access to student learning support services from spring 2008.  The survey (417 students surveyed) revealed: That all of the student and learning support services are accessible to most MJC students.  Since 2005, with the exception of the library and the bookstore, all student services and learning support services have expanded their hours of operation to be more accessible to students.  Shuttle bus between east and west campuses was put in place in 2006 and service has been expanded from a 30 minute to an every 15 minute schedule with an additional bus.  The rather large number of “Have Not Used” responses for a number of the support services indicates that there needs to be a more comprehensive effort to market available services to students. Students and administrators feel that accessibility can, and should, be improved by adding sufficient staff in the areas of high demand.

9.  Hours of Operation Chart

Dr. Nadell referenced the chart of expansion of hours of all student service areas.  The chart compares 05/06 to 08/09 and with the exception of the library and bookstore, most all student services and learning support services have expanded their hours to be more accessible to students.  Dr. Nadell assured College Council that the library and the bookstore wish to expand their hours of operation but need additional staffing to be able to do so.

FUTURE AGENDA

1. Enrollment Plan (September 22)

2. MJC – Patterson Site (naming)

3. MJC President’s Taskforce – Patterson Site Development

CONSTITUENCY REPORTS

Academic Senate
President Sahlman reported that the Senate passed the AIE and Planning and Budget standing committees.  Representatives from faculty are coming in.  There is a second reading on professional development.  The Senate is focusing on accreditation and pushing forward.

YFA

President Daly stated that YFA is hosting an annual retreat on September 26.  This will be faculty only because they have hired Judy Vonada who will do the Interest Based training for faculty.  It will be at the Double Tree from 8-5.  The emphasis will be on negotiation instead of problem solving.

IAC

Dean Anglin stated that they will review the CCBT proposal as well as a review of the new YFA contract.  He added that a good update on equivalencies was given by President Sahlman.
Student Services
Dr. Nadell stated that Student Services has been working on accreditation and program review.  Early alert is the new buzz word and it is actually just alert because it can be used any time during the semester.

ASMJC

President White reported that ASMJC provided a free BBQ for students and served about 4,000 meals.  A number of events are being planned to include political events for the major election.  Names of students area being compiled for all the college wide committees.  

ANNOUNCEMENTS

A college forum will be held September 12 from 10-12 to start discussion for placement of the new library building.
ITEMS TO BE TAKEN BACK TO CONSTITUENTS FROM THIS MEETING:
Accepted Strategic Planning Goals

Accepted Strategic Planning Model

Accepted 2 new standing committees IAE and Planning and Budget

Robust enrollment report

College Council will hear back in two weeks regarding enrollment plan

Accreditation Forum October 7, 4:00 – 6:00 p.m., Forum 110
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ADJOURNMENT
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