Modesto Junior College

College Council Meeting Minutes
September 29, 2008
Present:  
Mike Adams, Mark Anglin, Julie Berg, Emily Malsam, Bob Nadell, David Shrock, Joan Van Kuren, Karen Walters Dunlap, Lauren Cisneros (ASMJC), Taylor White (ASMJC)
Absent:
Jillian Daly, Rich Rose, Jim Sahlman, Gary Whitfield, David Baggett (Faculty Consultant to the Board)
Guests:
Susie Agostini, Becky Crow, Kenneth Hart, Judy Lanchester, Tim Nesmith, Martha Robles, Derek Waring
	Business


1.  Review of Minutes

The minutes of September 15, 2008 were approved as submitted.

Corrections to September 22, 2008 minutes:  David Shrock pointed out that he made the check in comments on the first page and not David Baggett.  And, there was an Academic Senate report at the end of the meeting.
The minutes of September 22, 2008 were adopted as submitted with corrections.
2.  Review of Agenda

Dr. Nadell, chair in Dr. Rose’s absence briefly reviewed the agenda. Data Elements and Operational Definitions was added under Research & Planning.  The agenda proceeded with items as written.
	Check in – What are you Hearing Across Campus?


Emily Malsam:  Got a lot of questions about accreditation and where we are in the process at the YFA retreat.  I was able to give them information about where we are also with SLOs.  Still some lull of concern partly about how we go about assessing SLOs in the classroom.
Mark Anglin:  I really think everyone is kind of settling in and realizing this work has to be done.  There is not a lot of real chatter.
NOTE:  The October 6 College Council meeting is cancelled.

INSTRUCTION
3.  Enrollment Update

Fall 2008 FTES


09/29/2008
6,969


10/01/2007
6,377




    592 – 9.3% growth in FTES

Fall 2008 Enrollment


09/29/2008
20,071


10/01/2007
18,878



  1,193 – 6.3% growth in student enrollment

4.  Enrollment Planning & Management Plan
	Action Item


This item was tabled to the October 20th College Council meeting.  George Railey will be invited to present this item.

Item
5.  Accreditation/Institutional Effectiveness (AIE) standing committee
Dr. Walters Dunlap reported that the template linking program review to resource has been finalized and has a deadline of October 17th to be turned into AIE who will validate and push it up the chain.  AIE is meeting weekly and starting to look at assessment for SLOs.  Adrienne Peek has started to explore a cycle.  Suggested changes will be given to the campus community in the next two weeks.
6.  Accreditation Update 
Dr. Walters Dunlap reported meeting with Emily Malsam & Jillian Daly over the weekend to edit the Accreditation Report.  She added that work on these very detailed reports is very much appreciated.  The final accreditation midterm and special report will be posted on the web tomorrow and a hard copy will be sent to the Board of Trustees at the same time.  Confirmation of review by the Board of Trustees is on the October 8 Board agenda.  October 15th the midterm and special report is due to the Accrediting Commission.  

There will be an all college Accreditation forum October 7 for an update on the process and information on what is going on.  Dr. Nadell will send out a campus wide email tomorrow hyperlinking the document, when it is posted on the web.

Who:  Dr. Nadell
What:  Send out campus wide email regarding accreditation reports
When:  As soon as the document is posted on the web
7.  Planning & Budget standing committee
Dr. Nadell reported that Planning & Budget met last Friday and started discussion about how we are going to work cooperatively with AIE.  Planning & Budget will have to devise a method about it is going to prioritize all hiring requests.  The committee has agreed to do an evaluation of whatever process is used before it becomes more institutionalized.  The committee will work on a more formalized and permanent process after this evaluation.
STUDENT SERVICES

8.  Student Services Program Review

Dr. Nadell distributed copies of the Student Service Program Review to College Council members to review and share with others.

9.  East Campus Student Center HVAC

Tim Nesmith, Director of Facilities Planning & Operations and Judith Lanchester, Assistant Direct of Facilities Planning & Operations were in attendance to inform members of the proposed resolution for the East Campus Student Center HVAC system.  Judith Lanchester noted that due to the age of the existing HVAC equipment, not proceeding with replacement is really not an option as it would take 18 months to even obtain the parts to repair.  Consultation has taken place with the Chancellor, Vice Chancellor and Dr. Rose regarding the six month project.  There will be no central heating or air to the full building during this six month project.  The demolition phase is three months and entails going into the ceiling to put structure barriers in place.
A blueprint with a legend showing a picture of affected areas was distributed.  The project is slated to take place from May through October or November of summer 09.  By the end of this week it will be known whether or not the project is going forward, based on approval of funding.  Assistant Director Lanchester interjected that the greatest amount, $400,000 was requested.

It is planned for Food Service and Admissions to stay on line with a temporary air conditioning unit.  Existing similar areas on west and east will be utilized for swing space.  It is felt that West Campus looks like the best option for offsetting some of these areas.  State funding is good until June 30, 2009 only.  Students will access Admissions and Food Service by the back door of the Student Center.
COLLEGE ADMINISTRATIVE SERVICES/FACILTIES


10.  Budget Update

Due to the absence of VP Whitfield, an update was not available.

RESEARCH & PLANNING

11. Data Elements and Operational Definitions
Dr. Kenneth Hart informed members that the data elements and operational definitions in the handout provided are to be used for Program Review.  The Program Review Committee came up with prototype data element definitions.  The Instructional Program Review committee is meeting to look at all the suggestions from the departments that went through the use of it regarding changing any data elements.  The AIE committee and Planning & Budget Committee (PBC) need to meet to iron out what the changes are.  College Council can give suggestions to Dr. Hart and he will pass them on to AIE and PBC.  Dr. Hart added that this document is an “FYI” for right now to let council members know what data is being used.  AIE and PBC need to also set down and determine data elements that are not listed.
CONSTITUENCY REPORTS

Academic Senate

President Elect Mike Adams reported that Senate is changing back to every other week for meetings starting Thursday.  The Senate has instituted a new action item style document that is separate from the minutes for the rest of the campus to see what the Senate is working on.  The Senate approved President Sahlman to sign off on the Accreditation reports which went through without much discussion.  Rules and bylaws were changed regarding the change in committees.  The Budget Analyst was replaced with the SLO position.  Senate discussed changing the catalog effective date which is currently the beginning of summer.  Some Senate members feel if the catalog became effective in the fall, that would give people time to focus on other things.  Senate has had just a lot of discussion on this, no decision.  Senate is talking about new Title V changes such as new graduation changes and course repetition, repeating course for grade improvement.  The Senate has asked district to come up with a policy.  SLO discussion was held on evaluation and cycle to implement.
YFA
Emily Malsam reported that at the YFA retreat last week, they got an introduction to interest based training and talked about how it could be used for decision making and negotiations.  Meetings are scheduled for next week.

IAC

Mark Anglin reported that IAC: Had a great training on CurricuNet on how to approve courses which took  up quite a bit of time.  Have been presented with a matrix of planning regarding strategic planning goals.  Talked about Program Review and possibility to tack on to curriculum software for a fee.  Good discussion on Founders Hall and the High Tech Center.

CSEA

No report

Student Services

Derek Waring informed members that the early alert program is out, about 30 people are using it and it seems to be working.

ASMJC

President Taylor White reported that ASMJC has been without an advisor for a little while.  ASMJC is finishing up their list of political activities for the semester.  The presidential forum is this Wednesday with representative from Obama and McCain.  The ballot measures forum is October 15.  Hispanic Heritage month is being worked on with various activities planned.  
ANNOUNCEMENTS

Mark Anglin informed members that Ag is having the annual open house October 9 from 5-8 with a dinner served and a program.  The second annual crab feed will be held the first Friday of February.  Only 350 tickets will be sold and they are already going fast.
FUTURE AGENDA
1.  Enrollment Planning & Management Plan – George Railey
A
	ITEMS TO BE TAKEN BACK TO CONSTITUENTS FROM THIS MEETING


1. Enrollment is strong for MJC
2. Student Center HVAC project

3. AIE/PBC is up and running

4. Accreditation midterm and special report going to print tomorrow.  Will be posted on the web.

5. Student Services Program Review is out

6. Data Element definitions – send suggestions to Dr. Hart or AIE/PBC

7. Accreditation Forum October 7

8. Presidential Election Forum October 1 and Ballot Measure Forum October 15

9. Ag Open House October 9
ADJOURNMENT
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