Modesto Junior College

College Council Meeting Minutes
September 22, 2008
Present:  
Mark Anglin, Cece Hudelson-Putnam for Jillian Daly, Emily Malsam, Bob Nadell, Adrienne Peek for Mike Adams, Rich Rose, Jim Sahlman, David Shrock, Joan Van Kuren, Karen Walters Dunlap, David Baggett (Faculty Consultant to the Board), Lauren Cisneros (ASMJC), Mallory Michael for Taylor White (ASMJC)
Absent:
Mike Adams, Julie Berg, Jillian Daly, Taylor White (ASMJC)
Guests:
Susie Agostini, Tobin Clarke, Maurice McKinnon, James Todd, Gary Whitfield
	Business


1.  Review of Minutes

The minutes of September 15, 2008 will be approved at the September 29 meeting.

Buss

2.  Review of Agenda

Dr. Rose briefly reviewed the agenda. The agenda proceeded with items as written.
	Check in – What are you Hearing Across Campus?


Joan Van Kuren:  Gathering information from CSEA members regarding the Mission Critical Goals document for the Enrollment Planning & Management plan.
Jim Sahlman:  Hearing everyone will be glad when we get to the October deadline because they are wanting to catch their breath.  Not really complaints, they are doing their part.
Emily Malsam:  Conversations have centered around enrollment management and how we are going to handle FTES and growth.

David Shrock:  Think faculty are on board as far as restructuring but are wondering if we are really going to evaluate in spring. 
Cece Hudelson-Putnam:  Faculty are really worried about accreditation outcome if they are not in the loop.  They are hearing that we are crunched to make the deadline.
Mark Anglin:  Had a short discussion in IAC regarding the same.  Everyone is wondering, we are going through accreditation and depending on the outcome, are we ready to handle everything.
David Baggett:  Building on faculty understanding the crunch to provide feedback when asked for, are we really going to utilize and continuously improve and use data to make decisions.  We all share a rule in assuring that the college is accredited.

PRESIDENT’S OFFICE
3.  Vice President of College Administrative Services to serve on College Council
Dr. Rose recommended, for College Council consensus, that the Vice President of College Administrative Services be a member of College Council.  Several members pointed out that when the position was a deanship, that person served on College Council.
	Action Item


There was general thumbs up consensus that the Vice President of College Administrative Services, Gary Whitfield, serve on College Council.
Action Item

4.  Decision Making Document – Sections 3 & 4

Dr. Rose requested preliminary feedback from sections 1 & 2 and would like the draft to be posted on the web.  Sections 1 & 2 have just been distributed to IAC, CSEA and Academic Senate, therefore, the groups have not had time to respond. 
Dr. Tobin Clarke requested that the Library Committee not be categorized as a work group as it is not just made up of library people and should be designated as an advisory group.  Dr. Rose was in agreement that Library should be moved over as an advisory group.

	Action


There was general consensus to move the Library Workgroup to an Advisory 

group.

Curriculum

Dr. Walters Dunlap distributed a first draft flow chart of curriculum steps denoting how curriculum gets into our college for approval.  This chart will be finalized and included in the accreditation documents.

Faculty Prioritization

Dr. Rose informed members that this will be run through the Planning & Budget Committee for prioritizing full time faculty.  The CCBT consultants will be back and will help develop this process.  An all college meeting will be held on the 9th.  Senate, Planning & Budget to be lead a two hour exercise addressing prioritizing staffing needs and linking to resource allocations.  Dr. Rose is proposing that CSEA do a similar activity for hiring classified and what a similar process would be there.  This would be one focus of the consultants’ two-day visit.  
Section 4 addresses the planning process of the college.  Dr. Rose went through lists, organization charts and constitution and bylaws included in this section.  Dr. Rose added that he would be happy to come to constituent group meetings to discuss the document and would like everyone to have an opportunity to digest this decision making document.  A complete draft should be on the website next week.  Dr. Rose detailed items missing from the document.
5.  Evaluating Institutional Effectiveness update timelines for Rubric

There is a rubric for program review, one for institutional effectiveness and planning, and one for student learning outcomes from the Accrediting Commission.  Each has a level of implementation:  Awareness, Development, Proficiency, and Sustainable Continuous Quality Improvement.  Dr. Rose stressed that these rubrics were not made very available in ’05 and if MJC had them in ’05 we would have made benchmarks to see where we are as a college.  The commission is now giving the colleges benchmarks of where the colleges should be.  

Dr. Rose will request that this item be placed on DAC and DC and ultimately culminate in a presentation to the Board to understand what the expectations for accreditation are.

Who:  Dr. Rose

What:  Place Institutional Effectiveness accreditation rubric timelines on District 
 Administrative Council and District Council agendas

When:  In time for the next meetings

INSTRUCTION

6.  Enrollment Update
Dr. Rose informed members that FTES are up 9.3% from the same time period last year and 6.1% growth in student enrollment.  Below is a breakdown of current enrollment.
Fall 2008 FTES

9/22/2008
6,934

9/25/2007
6,354


    590 / 9.3% growth in FTES

Fall 2008 Enrollment

9/22/2008
20,113

9/24/2007
18,964



   1,149 / 6.1% growth in student enrollment

Prepared September 22, 2008

Data sources:  Datatel Gold Reports, Section Enrollment-Division Summary Report




 Datatel ESQL Unduplicated Head Count Report

Dr. Walters Dunlap informed members that there is a taskforce headed  by Dr. Ken White exploring possible scenarios for summer.  Dr. Rose added that the Enrollment Planning & Management plan is now posted on the web and there is no deadline for coming back to consensus on that document, constituents can take as long as needed to review.

7.  Accreditation/Institutional Effectiveness (AIE) standing committee 

Dr. Walters Dunlap reported that the first meeting was held Friday with full representation present.  The committee is looking at linking program review to allocation of resources.  Growth came up along with a document of what the process is going to be.  She reminded members that with the fast pace we are going, we need to be mindful of checking back with constituent groups.  Assessment of Student Learning Outcomes need to be accomplished and the group is working on that to be passed on to the Planning and Budget standing committee.
8.  Planning & Budget standing Committee

Dr. Rose reported that the committee is going to meet Friday and spend some time discussing the purpose of the committee working with the VP of College Administrative Services who will bring forward the district budget calendar to be modified for MJC to capture.  Discussion will begin on developing procedures for adjustment to the district budget calendar.  The committee will probably meet every other week on a regular basis.  Vice President Whitfield added that the previous budget committee did a lot of work in the past and utilized this calendar also.  
Dr. Rose stated that the Enrollment Planning & Management becomes a subgroup to the Planning & Budget standing committee.  Dr. Walters Dunlap added that a number of groups are going to feed into Planning & Budget.  George Railey is finalizing a matrix and how Enrollment Planning & Management will fall into and connect with the Planning & Budget standing committee.

9.  Accreditation Update

 Dr. Walters Dunlap reported that a draft report that can be reviewed in her office went to the California Collegiate Brain Trust (CCBT) consultants for input.  Recommendations 4 and 7 are in the special report and referenced as such in the midterm report so there are two reports.  On September 29 a final draft will be ready to go to print and hopefully accepted by the Board on October 8.  The final version will be posted on the web.  Data is still being collected as well as information to share with the team when they visit in November.
BUDGET

10.  Budget Update

Vice President Whitfield sent out a campus wide email stating that the state budget was approved and the governor was expected to sign.  A clearer picture of the college budget will be available after the budget is signed.  He also sent out a memo regarding the facilities committee on Measure E that will be posted on the web.  The memo lists projects and members on work groups.  The parking lot project has been delayed until October or November.  Due to electrical problems with the building on Stoddard relocating of staff currently in the Champion building to the Stoddard site, is delayed.  There is another delay with Patterson not opening until Spring or Fall of 2010 instead of Fall 09.  The Arts building health and safety concerns were compiled by Kitchell and they will report back in about two weeks.  Environmental testing on west campus has found a tank and a burn pile and will have to do further testing as a result.  There is an attempt to try and fence off areas not being built on to isolate these areas.  Status reports for each project are on the website.
CONSTITUENCY REPORTS

Academic Senate

President Jim Sahlman reported that the Academic Senate was continuing to meet weekly to facilitate the fast pace required to meet the college’s accreditation deadline.  The Senate had approved all four standing committees, and was assigning Senate representatives to each committee.  The Senate will review the Enrollment Management Plan once posted, and report back.
Instruction

Dr. Walters Dunlap thanked ASMJC for getting a student for the Curriculum Committee. 
Gary Whitfield also thanks ASMJC for getting the couches, plants and tables for a seating area in the Pirates Galley side of the east campus Student Center.
ASMJC

Lauren Cisneros, ASMJC Vice President reminded members of the Presidents Forum Wednesday, October 1 at 6:30 p.m. in Forum 110, focusing on the election.

There were no other Constituent Reports
FUTURE AGENDA
1.  Enrollment Planning & Management plan
2.  Decision Making document
A
	ITEMS TO BE TAKEN BACK TO CONSTITUENTS FROM THIS MEETING


1.  VP College Administrative Services to serve on College Council

2.  Reviewed Decision Making document to be posted on the web this week.  To be  

     brought back to College Council in a couple of weeks. It
3.  Reviewed new rubric for Institutional Effectiveness and in particular benchmarks

4.  Extended timeframe to review Enrollment Planning & Management plan document

5.  AIE meeting information

6.  Measure E website document distributed
ADJOURNMENT
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