Modesto Junior College

College Council Meeting Minutes
September 15, 2008
Present:  
Mike Adams, Mark Anglin, Julie Berg, Jillian Daly, Bob Nadell, Rich Rose, Jim Sahlman, Adrienne Peek for David Shrock (joined at 4:28), Joan Van Kuren, Karen Walters Dunlap, Taylor White (ASMJC), Lauren Cisneros (ASMJC), David Baggett (Faculty Consultant to the Board) 
Absent:
Emily Malsam  
Guests:
George Boodrookas, Ken Hart, Martha Robles, Derek Waring
	Check In – What are you Hearing Across Campus?


Jim Sahlman:  Concern with what is happening with the committees.  No other concerns.

Jillian Daly:  Think there is a buzz going around about Planning & Budget and AIE Committees.  What College Council’s role will be and what does this mean?
Taylor White:  A lot of students are not getting their financial aid.  Lack of staff and a lot of students have had to drop out.  Would like to hear more ideas.
Lauren Cisneros:  Echoed Taylor White’s sentiments.

David Baggett:  Would echo what Jillian said but not sure it was over concern, just interest.
Mark Anglin:  People have an uneasiness about the new changes so I am constantly having to explain that it is positive.  State budget issues.

Julie Berg:  Will present the question at the next CSEA meeting.

Mike Adams:  Have been pleased at the lack of uproar and very pleased to see it.  I have also heard from students about financial aid.  Had a faculty member express concern about her son not hearing from financial aid.  Not hearing from projects going on. 
Adrienne Peek:  A little uneasiness because people don’t seem to know what is going on, things dropping, lack of information about regular day-to-day stuff.

	Business


1.  Review of Minutes

Business

	Action Item


Dr. Nadell corrected: On page 4, learning support should be inserted between student services in the second line.  On page 5 the word most should be inserted before all student services and learning support services have expanded their hours to be more accessible to students.
Taylor White moved to approve the minutes of Sept 8, 2008 as corrected.  Joan Van Kuren seconded.
Minutes approved with unanimous aye vote.

2.  Review of Agenda

The agenda proceeded with items as written.
INSTRUCTION
3.  Enrollment
Dr. Rose distributed the following FTES and enrollment summary, pointing out that enrollment is up 5.7% with 8.9% growth in FTES.


Fall 2008 FTES

9/15/2008
6,888


9/19/2007
6,327




561 / 8.9% growth in FTES

Fall 2008 Enrollment


9/15/2008
20,206


9/17/2007
19,112




  1,094 / 5.7% growth in student enrollment


Prepared September 15, 2008


Data Sources:  Datatel Gold Reports, Section Enrollment-Division Summary Report




    Datatel ESQL Unduplicated Head Count Report

Dr. Walters Dunlap informed members that IAC has formed a task force to explore what to do with unfunded growth and added that  early start summer is the only thing we can look at and MJC needs to start having the discussion.  She has talked to Senate, Student Services and YFA about representatives on this task force.  Ken White is chairing the task force and a recommendation will be brought back by October.  

4.  Accreditation Update
Dr. Rose informed members that the Board has begun to review the draft which is going through major revisions this week with the expectation of being done with content by this Friday.  By Friday next week, the document will be handed off to editors and will go to print on the 29th and prepared for submittal to the Board for review.  The final document will be moved on to the Accreditation Board by October 15.  It is anticipated that some kind of addendum will be done for the visit of items completed. There will be an accreditation forum on October 7 from 4:00 – 6:00 p.m. in Forum 110.

Dr. Rose further commented that along with Accreditation reports, our operational road map also recommended restructuring of our committees as well as an introduction to decision making document.  The Senate and YFA will be working on the college culture statement for this document.  This document delineates the roles of faculty, classified staff, students and administrators.  Dr. Rose distributed the taxonomy that specifically defines the different groups (what is an advisory group, a work group, a task force) which will become part of the document.  He added that this document can be shared with constituent groups and when completed, it will be posted on the web.  Sections three and four of the document will be explored at next week’s meeting.
BUDGET & FINANCE

5.  Budget Update
Vice President Gary Whitfield reported that the final 08-09 target budget went in front of the board last week to be adjusted when the state budget is passed.  He has been sending out electronically to the campus the Community College League of California (CCLC) budget updates.  The target budget is basically an estimate from what we hear of the May revise and indicates break out between the three units with updates for encumbrances indicated based on activity today.  He will be looking into the 96% salary issue.
The Planning & Budget standing committee has almost all members named at this point.  

RESEARCH & PLANNING

6.  CCSSE
Dr. Hart indicated that the CCSSE results are on the website.  A grant paid for three administrations of the CCSSE survey.  There are two administrations left.  The Hispanic Serving Institution (HSI) designation is now referred to as Hispanic Student Success (HSS) and is tied to student learning communities.  The second of the three CCSSE surveys will be administered in Spring 09.  The survey is a random selection of sections and does take some class time to administer (approximately 15-20 minutes).  The 2006 survey results will serve as a baseline.  
7.  Institutional Effectiveness Report

Dr. Hart reported that the  “Just the Facts”email has been going out from this 2008 report.  Dr. Walters Dunlap added that good discussion of these emails has taken place in IAC.  Dr. Hart has received many positive comments from faculty, staff and administrators and also Central Services has requested him to send them the information as well.  His purpose in sending the facts out is to encourage critical thinking, conversation and research.
The report is for College Council’s information and for any feedback.  This report will be presented to the chancellor, president’s cabinet and other viable groups.  This report will have common data elements and is a prototype, moving from the general service area.  Dr. Hart said that Dr. Karen Walters Dunlap suggested a glossary and he briefly explained what the chapters contained.  Program Review and SLO results have been suggested to be included.

Dr. Rose added that 100 copies have been printed of this report for distribution to groups and the report will be developed each year on an on-going basis to be utilized for planning.

FACILITIES
8.  Patterson Site (Naming/Taskforce)

Dr. Rose reported that the college is moving rapidly to get the Patterson site ready to open for Fall 09 and discussing naming the site.  George Boodrookas has been given the task to operationalize the site.  A number of College Council members felt that since the site is located in Patterson, to avoid confusion, Patterson should be included in the name.  For example, there have been occasions when students have confused the Westside Center in Patterson with the West Campus site in Modesto. 

George Boodrookas is moving forward with putting the task force in place and has had several people express interest in joining to perhaps include community members.  He requested constituent names to serve on this task force.  All of the infrastructure items have to take place.  Two years ago the business plan was started and stopped when the Ed Master Plan was being written.  Patterson site was referred to as the west side center then.  Approximately 50 FTES are generated now through the Westside site.  George added that there is tremendous excitement on the Westside for this and for what MJC is already doing there.  
Dr. Rose clarified that the task force’s recommendation will come to College Council for input.

	Action Item


There was “thumbs up” consensus for creating a taskforce for the Patterson site to include recommending a name(s) for the site.
Who:  George Boodrookas

What:  Make contacts to form a taskforce with progress reports throughout the year.

When:  As soon as possible

	What are you Hearing Across Campus - RESPONSES


Dr. Nadell responded:  Financial Aid has been overwhelmed with applications.  Students do not get financial aid until their application packet is complete.  The book loan program has been doubled to accommodate the need.  The financial aid process is a very technical and labor intensive task and we cannot just hire “off the street.”  There is a limited account available to be able to loan money to students who are anticipated to receive an award.  It may also be that students have not turned in documents that staff needs to complete their file.  Financial Aid is down three staff and have been working evenings and overtime to try to meet the demand.  
Gary Whitfield responded re building Projects:  VP Whitfield updates the website with meeting minutes to keep everyone informed on the Measure E projects.

CONSTITUENCY REPORTS

Academic Senate
President Sahlman reported that more committee appointments will be made at the next meeting.  Course repetition is still on the Senate agenda.  Gina Rose and Susie Agostini will be invited to the meeting to discuss technology options for the course repetition issue.  Senate is updating its bylaws and rules.  The accreditation report and decision making document are also on the agenda.

YFA
President Daly reported that a piece of Article 7 (7.1 – 7.5) regarding adjunct did not get printed in the contract.  That page will be inserted.  YFA is test running the whole new process of evaluations.  Instruction is working to recreate the student observation forms on scantrons.  It was agreed to have Jim Clarke create student evaluation for online teaching.
CSEA


No report given.

IAC

Dean Anglin reported that Dean Waring gave an update regarding Recommendation #1 to IAC.  IAC discussed mission critical goals from Enrollment Planning & Management and will respond back if there are any comments.  Summer and enrollment for next year and institutional effectiveness was discussed.
Student Services
Dean Waring announced that the first early alert has come in.  Dr. Nadell stated that Student Services will be having a Student Services fair on the 17th on the west campus and on east the 25th from 10-5.  The fair will be highlighting available services to students.
ASMJC

Taylor White reported that trainings are coming up for the executive senators and clubs talking about committees, bylaws and getting more students on college committees.  The annual Halloween event is coming up.  Political events are planned to coincide with the election.  A speaker from the League of Women Voters will be featured and voter registration will be repeated until October 20.  ASMJC will be doing a drive with BBQs and awareness for constitution day.

ANNOUNCEMENTS

Accreditation Forum October 7, 4:00 – 6:00 p.m., Forum 11
FUTURE AGENDA

1. Report from AIE standing committee

2. VP of College Admin Services to serve on College Council

3. Decision Making document – Sections 3 & 4

4. September 29th – Program Review for Student Services
ITEMS TO BE TAKEN BACK TO CONSTITUENTS FROM THIS MEETING:
1. Enrollment Task Force – Early Start Summer – IAC

2. Enrollment is not on the web

3. First two sections have been reviewed of the Decision Making document

4. Institutional Effectiveness document completed and copy received

5. Westside Patterson taskforce is being formed – George Boodrookas in charge

6. Accreditation Forum October 7, 4:00 – 6:00 p.m., Forum 110
IIIIi222oorrroooirrrruyyAction Item
ADJOURNMENT
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