Modesto Junior College

College Council Meeting Minutes
July 14, 2008
Present:  
Mike Adams, Mark Anglin, Julie Berg, George Boodrookas for Karen Walters Dunlap, Emily Malsam, Bob Nadell, Rich Rose, Emily Malsam, David Baggett (Faculty Consultant to the Board), 
Absent:
Jillian Daly, Bryan Justin Marks, Jim Sahlman, David Shrock, Karen Walters Dunlap, Taylor White (ASMJC), Lauren Cisneros (ASMJC)

Guests:
Susie Agostini, Matt Kennedy, Rose LaMont, Ken Meidl, Mark Newton, Sandy Vanwey, Derek Waring, Gary Whitfield
	Business


1.  Review of Minutes

Business

	Action Item


Due to the lack of a quorum, the minutes of May 12 and June 9, 2008 were tabled and will be approved at the August 11, 2008 meeting.
2.  Review of Agenda

To accommodate guests, Facilities was moved up on the agenda. The agenda proceeded with the remaining items as written.
FACILITIES
3.  Science Community Center
Ken Meidl and Sandra Vanwey were in attendance to present a model of the proposed three story, 100,000 square foot Science Community Center project. A description of areas housed in each floor follows.
Third floor: 
 Earth Science, Chemistry, Geology, Offices
Second floor: Physiology, Anatomy, Biology, Botany, Zoology, Physiology,Offices
Bottom floor:  Planetarium/observatory, Astronomy multipurpose lab, Division Office, 

Student Resource, Lecture Halls and the Great Valley Museum.
The design phase of the Science Community Center was entered last month.  At this point, the project is a little ahead of schedule and slightly under budget.  The large building, to be sited on west campus, will be painted to match the west campus color scheme.  The observatory and planetarium will provide a grand entrance to the facility.  Outdoor educational areas will enhance the project.  It was noted that $3-4 million is still needed to equip the building.

The Science Community Center is slated to be finished about 2011.  

4. District Measure E Steering Committee:  West Campus CEQA Testing Fall 08
Mark Newton, Kitchell Management Firm, addressed council informing them that the CEQA (California Environmental Quality Act) process is really significantly underway.  He added, that with a large project, a compliance process has to be undergone.  The agency has cleared everything except the Department of Toxic Substance Control.  This agency is policing school sites.  Initial testing which has been completed, came back benign.  There are still some concerns before the CEQA is cleared.  The district has entered into a voluntary compliance document.  A testing protocol has been developed which has a fairly rigorous way of accomplishing tasks and it is in that process now.
Mr. Newton stated that the main reason this agenda item is being brought to College Council is because in August or September, further testing will begin.  Testing will happen pretty much across west campus.  Testing rigs and a lot of activity will take place which Mr. Newton assured members is normal and part of the process.  A fact sheet instrument will be sent out to inform the campus community.  Mr. Newton emphasized that so far, every single test has come back negative.  The goal is for testing to be completed by January so building can commence.  Notification will be by email and during Institute Day.  Dr. Rose requested an email blast to students as they are the ones who will be affected.  Mr. Newton will work on the fact sheet to be distributed.
5.  Parking Lot
Mark Newton informed members that the goal is to tear down two buildings and create 455 new parking spaces where the Champion building is located.  The process of beginning bids will take place in 3-4 weeks.  The parking will probably not be taken off line until after the first several weeks of the semester.  Information signs regarding other parking for students, which hopefully will include church lot parking, will be out as well as a public forum schedule.  

The lot will take about 90 days to complete.
6. Student Services Project
Matt Kennedy, Kitchell Management Firm, informed members that the field work is done for surveying the selected site.  Professor Pollard has been consulted regarding a number of important trees, some which are not very healthy, and that information on the survey has been forwarded to the architect.
The contract had to be revised to restate the project and has gone back and forth with a few modifications.  Once the survey is in hand, the Kitchell Management Firm should be able to start up the end of this month or early next month.  Additional meetings will be scheduled soon.

7. Founders Hall/High Tech Center
Matt Kennedy reported that a first draft has been received from the architectural firm.
8. Ag Pavilion 
Matt Kennedy reported:  The project being in the construction document phase, the sheep unit has been designed and is impacted a bit by the wait for the letter of approval from the toxic agency.
9.  Allied Health Project
The architects have completed their work and is in the DSA (Department of State Architects) and pretty far along.  The project should be ready for bid in October and construction started just after the first of the year.
10.  Library Project
Mark Newton stated that he would like a college wide forum to discuss the library project.
INSTRUCTION

11.  Enrollment
Dr. Rose reported that the college is off the chart for summer, with enrollment in the double digits.  MJC is already almost at 4,000 FTEs for Fall 08.
12.  Strategic Plan Update
Dr. Rose reported that he just approved binders, posters and plans for Institute Day distribution.
13.  Accreditation Update

Dr. Rose referred to the timeline attachment in the agenda that he prepared for trustees to inform them of where MJC is in the cycle.  Jim Sahlman will be completing the first draft of the accreditation report by July 25.  This draft will be forwarded electronically to the consultant, California Collegiate Brain Trust (CCBT) who will review for the July 28 & 29 college wide meetings on campus.

Dr. Rose would like to have a college wide forum the end of August or second week of the fall term to give everyone an opportunity to review the report.  He referred to the timeline.

BUDGET/FINANCE

14.  Budget Update

Gary Whitfield, Vice President College Administrative Services, informed members that they can refer to the web site for budget information.  Vice President Whitfield sends the Community College League of California (CCLC) state budget updates out electronically to everyone on campus.  

The budget committee’s annual calendar is waiting for IAC to approve.  He referenced the spread sheet and clarified that the reason the line item for benefits is so large is because it includes retirees.  Mid month July payroll is posted so these amounts are not equaling the year to date total of $49,066,835.  Rollover is estimated to be somewhere between $350-400,000 which the district will allow MJC to carry over.  Dr. Rose pointed out that this amount will be put into contingency as the college has to be really strategic this next year.  He used the example of the west side center expense as an instance where major funding will be needed. 
Vice President Whitfield credited Marietta Caldwell as being very instrumental in assisting him with year end in his first go round with the MJC budget.

Professor Brian Larson will be the Facilities Committee co-chair.

STUDENT SERVICES

15.  Start Smart

Susie Agostini, Dean of Matriculation, Admissions & Records, reported Start Smart being in its second year with almost 1,800 students last year in the summer.  StartSmart is a way for students to participate in assessment, orientation and advising and exchange their August for a July registration appointment and an aid to assist them in the registration process.  Dean Agostini stated that these students were taking more units than those students who did not particapte in Start Smart.  Some students were showing up for StartSmart not wanting to go through the activities and just wanting to use the process to get a new registration date (these were students who had bachelor degrees).  Start Smart is now geared to mainly high school seniors or students who do not already have a degree.  Last year, sessions got a little out of hand because they were large and put a load on the advisors and students who were helping.  The sessions are now limited to 50 in each session.  The program works well in the MSR building with the labs, media staff and ambassadors right there to assist students.  StartSmart has had nearly 100% show.  A lot of the glitches have been worked out since last year.
Derek Waring added that one thing that has really helped is using the SARS (Student Appointment & Record System) program.  All students are also receiving a telephone reminder call which has worked well.  

Dean Waring is also attempting to get faculty involved in the advising and allow faculty to present their programs so students get to know them.  He has requested IAC to share this with faculty.  Only 5 out of 9 sessions had faculty show up.  Flex credit is available to faculty.

David Baggett stated that working with students has been very enjoyable and that most students go away with a full load.  Dean Waring added that MJC needs to take pride in what we offer and showcase it.  Dr. Rose asked if the Academic Senate could be worked with.  Mike Adams responded that the Academic Senate could promote StartSmart and faculty participation.

INSTRUCTION

16.  California Collegiate Brain Trust (CCBT) Report

Dr. Rose distributed the report to members regarding the on-site discovery visit of June 16 & 17 by consultants, Eva Conrad and Julie Hatoff.  The purpose of the on-site discovery visit was to meet with stakeholders in small and large groups to develop consensus on current issues regarding planning, the lack of which prompted the accreditation commission to place MJC on probation.  The consultants used the discovery meetings to preview elements to be further explored in later sessions, such as the need for training on community college structures as the commission and the state define them.  The report includes perceptions experienced by the consultants to include a willingness of the MJC community to talk honestly, and work hard, to change the status quo regarding planning and related issues that contribute to the college’s current accreditation status.  
The consultants will revisit the campus on July 28 & 29 with a subsequent visit August 11 & 12 for a check-in to see what the college has accomplished.  Dr. Rose encouraged members to feel free to share the discovery document.
FUTURE AGENDA

David Baggett suggested scheduling a meeting with Columbia College’s College Council, setting an agenda of common issues for discussion.  Dr. Nadell suggested, that perhaps MJC should include Columbia College in our strategic conversations instead of College Council, regarding a topic of global implications.

Goal discussion will be tabled to the next agenda.

CONSTITUENCY REPORTS

No reports were given.
ANNOUNCEMENTS

There were no announcements.
Action Item
ADJOURNMENT
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