Modesto Junior College

College Council Meeting Minutes
June 9, 2008
Present:  
Mike Adams, Mark Anglin, Julie Berg, Jillian Daly, Bryan Justin Marks, Bob Nadell, Rich Rose, David Shrock, Brian Sinclair for Emily Malsam, Karen Walters Dunlap, David Baggett (Faculty Consultant to the Board), 
Absent:
Emily Malsam, Jim Sahlman, Taylor White (ASMJC), Lauren Cisneros (ASMJC)

Guests:
Matt Kennedy, Rose LaMont, Maurice McKinnon, Tim Nesmith, Martha Robles, Derek Waring

	Business


1.  Review of Minutes

Business

	Action Item


Mike Adams moved to approve the minutes of April 14 & 21, 2008.  David Shrock seconded.

Minutes approved with one abstention.

2.  Review of Agenda

To accommodate guests, Facilities was moved up on the agenda and the following items added.  The agenda will proceed with the remaining items as written.
1.  Library Project Proposal

2.  Student Services Building

3.  MJC decision making flow chart

FACILITIES
3.  SME – New Facility Naming “Science Community Center”
Dr. Walters Dunlap informed members that the Campus Development Committee (CDC) has approved the name Science Community Center.  The only concern was not using the Yosemite theme.  Clear direction has been given from the chancellor that this is a new building and not part of the policy requirement to use the Yosemite theme.  It is a working title Science, Mathematics & Engineering project committee has used for a number of years and they now wish to formalize its use.

	Action Item


There was general consensus with one objection, because of the lack of the Yosemite theme, to approve the name Science Community Center for the new science facility.
4. Library Project Proposal
Tim Nesmith stated that basically, it would entail an application to the state for funding with our total for funds being less than 20%.  In this proposal, there are four different siting options.  One option is to demolish the sixties portion of the building, retro fit, building part of the library, building on another site. 

The recommended proposal would be to demolish the sixties building and rebuild on the same site.  The specialists say that would be the least expensive.  If the project gets funded, then it becomes an actual project - the same as other Measure E committee procedures.  The funding is in 2010.  A lot is contingent on if it even gets funded which depends on many different factors.
5.  Student Services Building
Dr. Rose informed members that the chancellor sent out a college wide memo this morning regarding a report he is preparing for the Board for Wednesday’s Board meeting.  The chancellor listed pros and cons of the Student Services building going on east and west which he was requested to do at a prior Board meeting.  Feedback is still being solicited and if the document is ready, Dr. Darnell will present it to the Board on Wednesday.
6. Founders Hall Update
Dr. Walters Dunlap informed members that interviews have been set up for architecture firms.  The intent is to identify a firm to help with Founders Hall and high tech remodel for the whole project.
7. West Side Center
Dr. Rose reported that work has been done with a donor to obtain ten acres in Patterson.  Part of the donation would be construction of four buildings constructed at another location and buildings sited.  The project is on an aggressive timeline to have buildings ready for Fall 09.  Dr. Rose distributed a timeline.  There will be a total of twelve classrooms in these buildings.  The project is at the construction phase of putting together a plan.  Dr. Walters Dunlap added that there have been two campus meetings, narrowing down and deciding exactly what will go there.  
Westside Center Committee:  Karen Walters Dunlap, Nancy Sill, Barbara Adams, John Chappell and Susie Agostini.  Networking will also be brought in from the district.  The focus of these summer meetings is to nail down exactly what those buildings will look like.  There will be an administrator and a start to have a sense of community, making certain space is operational for students, i.e., Matriculation services so students will not have to come on campus.

Dr. Rose interjected that as soon as everyone is back in the fall, college wide discussions will be held.  MJC is going to have to grow the program over time, adding in classes.

David Shrock suggested calling the location Patterson “site” or “center,” rather than Westside Center and not “YCCD” Patterson site.

Dr. Walters Dunlap added that furniture and equipment is not in the budget so that is being worked on as well.  

8.  MJC Decision Making Diagram

Matt Kennedy, Kitchell Management Firm, informed members that the idea is to have a consistent process with input back and forth from the Facilities Committee to the Campus Committee.  The Steering Committee authored the diagram and is composed of an administrative group, plus two Senate members with Kitchell and Facilities.  
The project committee would work on their project and develop it to the point where they are satisfied with it and coming to an agreement of what they want to move forward with.

Dr. Rose assured council that the arrows on the diagram will go in both directions for information to flow back and forth as agreed in this morning’s Measure E Update meeting.

Action Item

	Action


The members agreed that the diagram would be called “Measure E “Decision Making and not “MJC” Decision Making.
Bryan Justin Marks recommended some type of narrative to go with the diagram.  Dr. Walters Dunlap agreed that there have been projects that have varied from the FMP and some sort of narrative should be provided if someone does go outside of the FMP.  

Dr. Rose informed members that Gary Whitfield will provide regular summaries from project chairs.
9.  Enrollment Plan

Dr. Rose introduced the Enrollment Plan as an information item to be brought back to College Council in the fall.  The plan has been in working progress for about a year and is broken down into levels.  

Three goals were identified:  

Goal 1:  Expand access to students.
Goal 2:  Increase outreach, recruitment, and enrollment.

Goal 3:  Improve student retention and persistence.

Goals are repeated again in the plan and tied to specific objectives.  Members were requested to review over the summer in preparation for fall discussion and vote.  Council members were also requested to share the document with constituents.

10.  Strategic Plan

Dr. Walters Dunlap informed members that 600 copies of the plan and posters will be distributed during Institute Day.  Formatting cleanup is currently being completed.

11.  California Collegiate Brain Trust (CCBT)

CCBT consultants, Eva Conrad and Julie Hatoff, will be on campus June 16 & 17 to meet with all the stakeholders dealing with accreditation.  They will meet with campus committees and administrators to get their spin on what the issues are.  The consultants will prepare a report and come back in July when they will meet with all the groups and prepare a gap analysis.  That gap analysis will be used for part of MJC’s accreditation process to be able to put into place an action plan.  Dr. Rose explained that CCBT is a highly accredited group of people and hopefully MJC will glean a lot out of it.  He added that the Accreditation Steering Committee meeting was held 2 weeks ago and everyone seems to be on task and Jim Sahlman will start writing.

STUDENT SERVICES
12.  Directional Signage

Dr. Nadell referred to the Way Finder Map Project proposal document headed by ASMJC Senator, Derek Sammons.  He pointed out that the signs are constructed so that they can be changed easily if buildings change.  The signage is for east campus and ASMJC would like to pursue the project.

Derek Waring reminded council members that this project needs to be run through the ADA Committee.

	Action


David Shrock moved to move the sign project forward with consultation of the ADA Committee and former signage committee.  There was no second.

There was unanimous “thumbs up” agreement by members for ASMJC to go forward with the project with the above stated consultations.

CONSTITUENCY REPORTS

Academic Senate
President-elect, Mike Adams reported that President Sahlman is recovering very rapidly from his surgery and just gets tired but overall is feeling real good.
YFA

President Daly reported:  Contracts should be cleaned up and sent to duplication and out in July to be ready for faculty when they come back for the fall semester.  The news from the state assembly and the Senate is good for our budget so YFA is “keeping their fingers crossed” and hoping it pans out.
CSEA

Bryan Justin Marks reported that CSEA’s annual BBQ was a success.
IAC

Mark Anglin reported that IAC is continuing to meet in the summer for the first time which is a good thing.  IAC is working on Accreditation recommendation #4.  An all day session was held regarding placement of programs and analyzing programs.  Next week another all day session will be held to go over information gathered and IAC will start to make recommendations.
Student Services

Dr. Nadell reported that Student Services is just working on putting together finalizing of SLOs, the Program Review process, and outreach and recruiting.  

Derek Waring informed members that advising numbers are up about 300 students.  He attended a basic skills workshop last August and they are saying that MJC’s plan looks better than others and that we are much further along than others. 
ANNOUNCEMENTS

There were no announcements.
Action Item
ADJOURNMENT
PAGE  
2

