Modesto Junior College

College Council Meeting Minutes
May 12, 2008
Present:  
Mike Adams, Mark Anglin, Julie Berg, Jillian Daly, Emily Malsam, Bryan Justin Marks, Bob Nadell, Rich Rose, Jim Sahlman, David Shrock, Karen Walters Dunlap, Taylor White (ASMJC), Lauren Cisneros (ASMJC) David Baggett (Faculty Consultant to the Board)

Guests:
Susie Agostini, Rose LaMont, Derek Waring, Gary Whitfield
	Business


1.  Review of Minutes
	Action Item



Approval of minutes was moved to the next agenda.
2.  Review of Agenda


Dr. Rose briefly reviewed the agenda items for the meeting.
3.  Enrollment Update
Dr. Rose informed council that the enrollment numbers look really good for summer at this point.
4.  Winter Intersession Task Force
Dr. Rose created a second task force in January to explore the feasibility of having an intersession.  Approximately 22 other colleges in the state allow a span of time for an intersession and experience a lot of success.  Due to MJC’s decline in enrollment, Dr. Rose suggested that an intersession be explored.  Teams from the task force are now going out and visiting colleges that schedule an intersession, interviewing extensively representative groups.  The visiting team has a set list of questions for each college.   
Colleges participating in visits:  San Diego Mesa, CSU, Stanislaus, College of the Canyons, Pasadena, West Valley Mission, El Camino, and Antelope.
The committee will convene in early June to begin the process of writing a report to be rolled out early in the fall semester and will begin discussion to facilitate informing everyone. Ultimately, research results and discussions will culminate in a vote.  
5.  Interest Based Training
The College Administrative Council (CAC) decided to schedule some staff development training and the interest based approach to problem solving was suggested.  Dr. Rose recommended that the training be extended and opened up to all college leadership.  Two days of all-day training were held; information giving, role playing, and communication exercise type of activities were conducted by professional interest based approach facilitators.  
Jim Sahlman commented that there was a very good turnout for both days of training and so many of the different exercises that it required the group to step out of the box a bit and to feel comfortable in expressing themselves.  He revealed that he learned a lot about trust and how we tend to view each other.  Jim Sahlman added: That he thinks people felt comfortable opening up in the last hour or so.  We need to bring what we learned outside of the group.  All agreed on, if we find others saying damaging things at our colleges, we need to call them on it and not let it explode.  We definitely just started the discussion.

In agreement, David Shrock added:  That the training was a very good, interesting paradigm shift.  The group came out of the training with a better understanding of each other.  It came out that because of the compressed calendar, we do not have time to sit down and talk to each other.  We need to use the interest based approach in our summer committee groups.  People talked about needing an information hub. 
Dr. Rose reported learning interest based training previously and using a lot of the exercises in his classes as there are some very useful tools.  He added that he has seen a real loss of civility at MJC in his time here and thinks some of the techniques would be useful in changing the feeling of not being able to express feelings openly.  

Jim Sahlman clarified that this group would like another session to talk about issues and come up with an action plan.

Dr. Nadell added that he is not sure if this [interest based training] will work.
6.  Strategic Planning
Jim Sahlman informed members that the final draft was finished April 11 and will be presented to the college on Institute Day.  Everyone will receive a hard copy that day.  The final version is being kept under wraps because there are several versions out there.  The document will show a mode of plans and how those plans go together.  Goals and objectives were included into accreditation to make sure the college meets those goals. 

7.  Accreditation Update

Dr. Rose had a teleconference with California Collegiate Brain Trust (CCBT), a consultant group of retired CEOs, managers and classified people.  The group is creating a resource for colleges needing help with accreditation.  Dr. Rose asked the consultants to come to the campus and work with people on the strategic planning committee, our deans and executives to show us how to tie in with the rest of our committees.  The consultants will not be writing our accreditation materials for MJC, but rather, guiding the college through a process but it will be our product.

An accreditation update will be presented at the monthly Board meetings.  The college is doing really well with SLOs and the web will be updated by Wednesday.  A matrix is being created to track all divisions across the board.  The idea is, it is going to be very transparent so one can go to the site and see where every division is.  SLOs need to be part of every instructor’s syllabi.  Student Services has completed their SLOs and is in the assessment process.  “Critical thinking” came up as a single institutional SLO.  Dr. Rose agreed that the college is making good progress but cautioned that we have to keep up the momentum.
8.  Budget Update

Gary Whitfield, Vice President of College Administrative Services, distributed the preliminary 08-09 budget that has been loaded into Datatel for next year.  Salary settlements have been loaded and reloaded.  Growth has been included but we will not receive growth money unless MJC’s target is met.  Until the May revise, the exact figures will not be known, therefore, $2 million is unallocated and held in a contingency account, this being the anticipated amount needed to make adjustments.  
Vice President Whitfield emphasized that the district is allowing any savings the college may have to roll into next year and noted that the state budget process is not complete until September or October.

CONSTITUENCY REPORTS

Academic Senate
President Sahlman reported that the Senate is meeting tomorrow and has scheduled meetings throughout the summer.  Due to his interim assignment as Dean of Lit & Lang, Patrick Bettencourt will not be able to be a Senate rep now so that position will be open.  Resolutions were done on the Student Services building and academic standards.
YFA

No report was presented.
CSEA

CSEA voted to open up negotiations for 08-09 and on delegates to attend the conference in Nevada.  The annual CSEA picnic will be this Thursday.
IAC

Mark Anglin reported that IAC has been working fairly diligently on the utilization of east and west campus.  IAC has brainstormed each week and will come up with solid ideas at a retreat.
Student Services

No report was presented.
ASMJC


Taylor White reported that the student Senate General Assembly had a record turnout.  State Senate elections were held and more rallies are planned for the summer for the budget while deliberations are proceeding.
ANNOUNCEMENTS

There were no announcements.
Action Item
ADJOURNMENT
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