Modesto Junior College

College Council Meeting Minutes
April 21, 2008
Present:  
Mike Adams, Jillian Daly, Bryan Justin Marks, Bob Nadell, Kathie Ratto, Rich Rose, Jim Sahlman, David Shrock, Karen Walters Dunlap, David Baggett (Faculty Consultant to the Board)

Absent:
Mark Anglin, Brian Sinclair, Taylor White (ASMJC), Lauren Cisneros (ASMJC)
Guests:
Martha Robles, Nancy Sill, Derek Waring

	Business


1.  Review of Minutes

Business

	Action Item



Kathie Ratto moved to approve the minutes of March 31, 2008.  Mike Adams seconded. 


The minutes of March 31, 2008 were approved unanimously by aye vote.

2.  Review of Agenda


There was no formal enrollment report as enrollment remains static.

3.  Summer Meeting Schedule

Dr. Rose felt that College Council may need to meet in the summer for a progress report of where the college is with accreditation.  SLOs are completed and Program Review is kicking off.  Dr. Rose explained that accreditation recommendations will be written and everything will be brought together by September with the goal of having a draft ready in August.  The final draft will go from College Council to District, then to the Board and sent off by the beginning of September.  Another reason to meet is the budget.  The governor will come out with a May revise; the $8 million is now becoming $14 million.  The budget will be debated throughout the summer and may necessitate that MJC will have to make further cuts.  The Executive Vice Chancellor will be providing MJC with a target.  College Council might have to be brought up to speed on what the proposed plan is.

David Shrock requested that members supply Carolyn Hart with their alternate and contact information.

There was general consensus that summer meeting times be scheduled for the second Monday, May through August, at 3:00 p.m.

4.  Committee List

David Shrock observed that the list needs to be updated on the president’s web site on a governance tab with links to Senate and YFA.  He requested that updates be given to Carolyn Hart for the fall.
5.  Strategic Plan

Dr. Walters Dunlap informed members that the final pretty version of the plan will be rolled out for everyone at Institute Day.  She shared vision, mission and core values statements with College Council contained in the first page.  The second page contains description, charge and foundation to the Strategic Planning Committee.
Dr. Walters Dunlap reviewed the following seven steps in the Strategic Planning process:

Step 1:  Review and Update Mission, Vision, and Core Values

Step 2:  Analyze Data and identify issues (External and Internal input)

Step 3:  Share Vision and Goals with Stakeholders and College Council

Step 4:  Develop Strategies and Measures and Allocate Resources

Step 5:  Assign Responsibilities

Step 6:  Implement Plan

Step 7—Step 1:  Closing the Strategic Planning Circle

Dr. Walters Dunlap reviewed the following ten goals, adding that within each goal there are objectives that will be revealed at Institute Day.

1. MJC will continue to foster the success of all students by providing access to a broad array of quality, relevant teaching and learning programs, as well as appropriate services.

2. MJC will tie Program Review, including all instructional and student services programs, to resource allocation decisions: staffing, technology, instructional equipment and facilities.
3. MJC will develop and assess Student Learning Outcomes (SLOs), used for student learning improvement, at the course, program and institutional levels.

4. Leadership responsible for governance at MJC will create a climate that empowers all MJC employees to be engaged in the campus community and that encourages respect, trust and integrity through open communication and professional development.

5. MJC will collaboratively develop a staffing plan that includes realistic outcomes of program review for both instructional and student services programs, including attention to potential growth areas, program decline, and impending retirements.

6. MJC will expand and enhance outreach to business, industry and the community based on identified needs and opportunities.

7. MJC will create a culture of evidence and measurable improvements.

8. MJC will expand and enhance the learning environment and delivery options for students.

9. MJC will develop a plan to increase student engagement in order to improve overall student success.

10. MJC will improve the planning and budget process to foster an environment of informed participation and budgetary understanding.

Dr. Walters Dunlap commended the work that the Strategic Planning Committee has done.  Kathie Ratto added that overall what made the committee work was that there were agreed upon ground rules that took a lot of the garbage out and also, no one left the committee.  
Dr. Rose clarified that this plan is not going anywhere until College Council has had a chance to review it in the fall.  Then the plan will go to District Council.

6.  Student Services Building

Dr. Rose stated that everyone should have received the communication from the chancellor regarding the Student Services building, adding that there was a request to be on the Board agenda, however, it will not go on the agenda as a separate item.

CONSTITUENCY REPORTS

Academic Senate
President Sahlman reported just returning from the best state plenary session he has attended.  A few of the breakouts ended in a resolution.  Ralph Black made a Title V interpretation.  A resolution passed at the state level stated that faculty should have right of assignment due to Ed Code (Ed Code trumps Title V).  The state Academic Senate is trying to get some clarification regarding this.  It was noted that Ralph Black is no longer in the system level legal counsel.  

Jim Sahlman informed members that someone from Lassen on probation found out that the systems office started auditing everything they did but he does not know if MJC will be going through an audit.

Minimum quals and discipline list is under review as well as a resolution to support the Umoja group.  [Note:  Umoja, (a Kiswahili word meaning unity) is a community and critical resource dedicated to enhancing the cultural and educational experiences of African American and other students.  The Umoja movement began at the Umoja I conference at Diablo Valley College in October of 2006.  It was agreed at a business meeting that faculty should unify efforts to improve the success and retention of African American students across the state.]  A speaker from this group will be invited to come on campus in the fall.  Dr. Rose added there is an attempt to set up a state wide model similar to Puente.

YFA

Nancy Sill informed members that faculty just approved the contract negotiated this past year.

CSEA

Kathie Ratto reported that classified checks this month will reflect COLA adjustment but retro may not be reflected in this check.  Y-rating or classification information did not go out because they are trying to get back together because some classified did go down.  She clarified that the reclass is still very much in the air.  A fundraiser will be held again at Chevys.
IAC

Dr. Walters Dunlap reported that IAC is working on a recommendation for east/west.  Faculty and staff have been identified to be part of the conversation.  Proposals were accepted from deans about the one year high generating faculty.  Cabinet will review to determine which ones can be funded.

Student Services

Dr. Nadell informed College Council that the biggest item is the survey going out regarding program review.  Student Services should be able to fully comply with the accreditation timeline.  He added that he is quite pleased with the way things are going so far, with over 100 surveys from faculty.  There was some difficulty with the electronic version of the survey sent to students but it is now out.  A reminder will be sent to students this week and responses will be shut off the end of April.

ANNOUNCEMENTS

The Academic Senate and YFA secretaries will be hosting a breakfast and lunch on Wednesday, April 23 at 8:30 and 11:00 respectively.

Action Item
	Open Discussion


Accreditation

As Jim Sahlman completes written drafts, he will forward them to the Vice Presidents of Instruction and Student Services.  Dr. Rose informed members that Jim has been attending his executive board meetings on Mondays to discuss accreditation issues and concerns.

Derek Waring stated that a written report for recommendation one has been started and will be sent to President Sahlman.

Dr. Walters Dunlap informed members that tomorrow a meeting will be held and a document will be crafted to send out to faculty on how items are tied together.

ADJOURNMENT
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