Modesto Junior College

College Council Meeting Minutes
April 14, 2008
Present:  
Mark Anglin, Mike Adams, Jillian Daly, Bob Nadell, Becky Plaza,  Kathie Ratto, Rich Rose, Jim Sahlman, David Shrock, Brian Sinclair, Karen Walters Dunlap, Taylor White (ASMJC), Lauren Cisneros (ASMJC), David Baggett (Faculty Consultant to the Board)
Guests:
Susie Agostini, Julie Berg, Paul Berger, Debra Bolter, George Boodrookas, Don Bunce, Roe Darnell, Judy Drummond, Dave Geer (Citizens Oversight Committee), Bryan Justin Marks, Estella Nanez, Haleh Niazmand, Michael Ray, Martha Robles, Teresa Rule, Elaine Scheuber, Richard Serros, Bert Shook, Doug Smith, Robert Stevenson, Derek Waring, Sandra Woodside
	Business


1.  Placement of Student Services Building
Dr. Rose addressed College Council members stating that his hope was to bring forward a resolution for the placement of the Student Services building as a college and he now seeks a recommendation for the chancellor.  He distributed a cover letter to the chancellor, in which he recommends locating the Student Services building on the south side of South Drive next to the Arts building, with chronology dating back to the beginning of the design being formulated and the beginning of their work.  Dr. Rose noted that there is by no means a consensus of the constituent groups on a location for the Student Services building.
Although adopted by the Board, it was realized that it was impossible to develop a one stop shop as all services could not fit in a 20,000 square foot building.  Dr. Rose is asking College Council and the college community to get behind a decision and move forward as a college.  Dr. Rose stressed that the worse thing we can do is not make a decision and keep the project from moving forward.

Dr. Darnell admonished College Council that it is time for a decision, having talked to individuals and attended forums.  He added that he would like a decision from the college that would be a decision within the box, and recognizing what College Council has gone through as a college.  Dr. Darnell reminded members:  That the decision regarding east and west was decided before he and Dr. Rose came on board.  One difficulty is, it would take longer than the six months we have already lost to renovate a building and it would basically be starting all over taking the existing building and moving it over.  Another concern is the bond rating.  Toxic control is looking for every opportunity to delay projects.  Needs to be resolved before impacting other areas.  Any change will open the door to push delay out even further.
Dr. Darnell stated that part of the box is keeping the structure on east campus adding that some things you just cannot get consensus on.  He added that the preference is to get consensus first, but there is a point when you have to move on.  Looking at Dr. Rose’s recommendation, you have to look at whether or not we can truly mitigate the impact on the instruction in art.  The only way is to involve people in the art division to make sure it can be done and work with them.  We are at the point where we have to ask what the best possible alternative is.
Jim Sahlman related items brought up in Senate as follows with regards to placement of the Student Services building next to the Art building:
· Health issue from kiln fumes.
· If there is no blockage now from sunlight, how will it be with a building beside it?

· Bond language itself actually says existing buildings.
· FMP long term plan indicates north area.

· Four out of ten students is unduplicated head count on west campus.

· Senate will not be able to vote for this (location next to the Art building).

Dr. Darnell responded that courts have settled in favor of districts and they were allowed loose interpretation of bond language.  He added that he was amazed to see a driveway going right through the quad in the FMP plans.  Putting student services functions totally on west will not work for students here or even on west, it will not solve that.

Dr. Rose stated that ultimately the recommendation to move forward with a decision rests with him as the college president.  He opted to let his decision be known early.  A recommendation will go the chancellor and he does not think it is in the college’s best interest to keep going out as we are already at $9 million construction cost.

Rob Stevenson informed College Council that the Art building was built for the sunlight to come in diffused.  He distributed a picture of how the building would look next to the Art building with a narrow corridor between the buildings.  He made the following comments. 
· There is going to be chiseling and echoing all day and the building reflection will come back to the Art building.  
· Wind patterns are unknown.  

· Currently, the only ventilation is from the windows and it is already inadequate.  

· Part of the curriculum is outdoors.  

· Art is a pretty good producer of FTES.  Other art programs lose money and MJC makes money.
· We are talking about the health of staff, faculty and students.

· Bond upgrade and repairing an existing building.  A “new” building no longer resembles what was given to the voters.

· The Art building site is not the best location for this building.

Richard Serros stated that the Art faculty just found out about the plan to place the Student Services building beside the Art building and adamantly added that a location should have been decided on first and then the design begun.
Becky Plaza urged everyone to get behind this proposal so students can get through the process easier.

David Shrock suggested Yosemite Hall as a one stop for the student services building, as west campus is the future.  He added that the college has an opportunity to do something visionary that is best for the future of our students and asked to move into an existing footprint.
Dr. Darnell responded that it would not be just soil testing in an existing building, it would go into every other kind of area.

Mike Adams said that he takes exception that the FMP requires the building to be on east campus.  He clarified that the FMP requires it to attach on this building (Morris Building), so anywhere else would not be permissible.

Jillian Daly said that the picture Rob Stevenson circulated, is pretty graphic.  Jillian added that the college has been required by accreditation to have a plan for east and west campus and you are asking a lot of people to move on west campus without consulting them.  

Taylor White heard comments at the forums that students were not speaking for all the students.  He indicated that the first choice was by the Art building and the second was by the Science building.  His understanding is that issues can be addressed if the Student Services building is by the Art building and that is what he conveyed to the students.  The students’ only condition was that the memorial grove be saved.

Dave Geer, Oversight Committee member, said that he knows the Board and committee are getting antsy with the delays.  He implored College Council to “get off the dime” on this from a financial standpoint and future bond ratings.  He added that he hopes that the decision is made today, warning that folks on this committee are not going to be happy if this six month delay turns into 12 months or more and that it will be much harder to pass another bond measure if Measure E is bogged down in delays like this.

Mark Anglin stated that IAC is as concerned as everyone else.  He commented that minutes were posted on the web with all the decisions along the way so it came as a surprise that there was a surprise.
Dr. Nadell informed College Council that his presentation when he first started here was for a one stop shop at a Measure E meeting.  His preference is, we have to stop impeding students with barriers.  Dr. Nadell made the argument early on that MJC needed a facility sooner than 3rd or 4th phase so the project was moved up and had to be pared down.  Most of the cost was labor that our own facilities department would do to cut costs.  The FFE cost was brought down to a half million from a million to maximize building.  He added that you cannot just take a building and move it to another site, that adjacent and surrounding buildings have to be considered.
Dr. Nadell revealed that he tried to be very sensitive to others regarding the quad and genuinely thought the quad was the best area.  He emphasized that the process was not any different than other groups for facilities and he has concerns about the cost of this building.

Dr. Darnell stressed that in one form or another, this has been in discussion for three years now.  Whatever decision we end up with, he is going to the Board/Oversight Committee and communicate his understanding of all the different options that came up.  The chancellor felt that the last couple of months was time well spent even though College Council did not reach consensus because it was an attempt to make a recommendation.  The chancellor made the following comments:  He added that he will have to weigh all of that in processing the information.  If as a group, you say ok, here is what we think out of all the alternatives, the recommendation is one we can support, it will strengthen it.  The difficulty is the domino effect of losing credibility and the future with other projects.  It is not going to be an easy decision, and appreciates College Council wrestling with it.  He is going to exert chancellor privilege and speak with architects, sorting out every piece of information.

Dr. Rose will not reconvene the college on the Student Services building decision.  Dr. Rose said what he hears is faculty are revisiting the proposal, and the students are accepting.  Dr. Rose will check with the CSEA president to clarify classified choice as there was some discrepancy in response between classified reps.  Mark Anglin reported that IAC accepts the Student Services building wherever Dr. Rose puts it.
Dr. Darnell will provide everyone with a summary of the information he has seen so they understand what has been done.  He added that whatever we end up with someone is going to be unhappy.  He wants everyone to hear that the information we got through and considered was in the process.  No matter where the decision ends up, Dr. Darnell plans to sit down with the architects and planning group and tell them the pros and cons that were identified.  

Kathie Ratto brought to council’s attention that parking places are an issue in the placement of the building so students do not have to walk far.
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