Modesto Junior College

College Council Meeting Minutes
March 31, 2008
Present:  
Mark Anglin, Mike Adams, Nancy Sill for Jillian Daly, Bob Nadell, Becky Plaza,  Kathie Ratto, Rich Rose, Jim Sahlman, David Shrock, Brian Sinclair, Karen Walters Dunlap, Taylor White (ASMJC), Lauren Cisneros (ASMJC), David Baggett (Faculty Consultant to the Board)
Absent:
 Jillian Daly 
Guests:
Julie Berg, Matt Kennedy, Bryan Justin Marks, Mike Sundquist, Martha Robles, Derek Waring, Gary Whitfield
	Business


1.  Review of Minutes
	Action Item


· David Shrock moved to approve the minutes of March 17, 2008.  Brian Sinclair seconded.  
The minutes were unanimously approved.

2.  Review of Agenda 


Dr. Rose adjusted the agenda to accommodate guests.
3.  Student Services 
Dr. Rose introduced Matt Kennedy, Kitchell Corporation, who will describe what the goal of the forum is.  He added that the forum will hopefully lead to a final decision on the site location of the Student Services building.  A summary one-page description will be sent out after the forum and brought to College Council at the next meeting.

Charette process:  Matt Kennedy informed College Council that Perkins + Will was invited to be the leaders of this charette.  The charette is an open collaborative process with the idea that all the doors are open with no predetermined idea of the outcome.  The object, limited to east campus, is to look at all sites and options.  The forum will go to an open process after presentation of the four sites.  All “options” are open which is the whole idea, then through pros and cons looking at individual sites, some will become better solutions.  The charette would work towards a point where there would be a solution, so at the least, a priority system would culminate at the end.  The size of the building is fixed.  There may be some people who move out of the building due to proximity of other buildings. 

4.  Founders Hall/Technology Building - Update
Matt Kennedy reported that the Kitchell Corporation is going through a process to use an architect for both Founders Hall and the Technology building.  Designing of the scope has to be fine tuned before an RFP can go out.  Swing space has not been determined and it is a big issue.

5.  Replacement of College Marquee
Mike Sundquist stated that as a part of the auditorium renovation and addition, there is an opportunity to replace the marquee.  There has been a proposal on the table for 6-7 years but it has not been able to be implemented.  This proposal replaces the existing sign, using the same base and places an electronic sign that would be able to be accessed remotely and changed more often.  The sign would continue to reside on the College Avenue site.  Dean Sundquist is working closely with the district facility Office that is working with the city for the zoning issue.  The funding is in place and is about $40-45,000 for the sign.  Funding is from state funds and equipment funds that were devoted to the auditorium.  Mike Sundquist determined the best funding source in conversation with the district Senior Fiscal Operations Director/ Controller.  The Campus Development Committee has given the marquee a thumbs up.  Bryan Justin Marks pointed out that ASMJC purchased the existing marquee.  Mike Sundquist will work with Lauren Cisneros and Taylor White for discussion with students regarding the marquee. 
6.  East/West Campus Utilization Plan

Dr. Walters Dunlap informed members that the recommendation from the accreditation team calls for a planning initiative that addresses the relationship between east and west campuses.  The committee is in the needs assessment stage now and is looking at refocusing east and west where popular departments are located and refocusing on student demand.  She stressed that the college needs to come up with a fairly comprehensive reason for why classes are offered on each campus.  The survey Dean Waring is sending out to get information on whether students want to take all classes on one campus, is being piggybacked on.  Discussions with the deans are starting.  Dr. Walters Dunlap stated that basically the EMP is being redone because it was based on facilities and the college has changed direction.  She added that 38% unduplicated head count are taking classes on west campus at the moment.  The goal is to have a recommendation ready by the end of June.

7. Capitol Days

David Baggett informed council members that District Council wants trustees and students to attend Capitol Days.  Nancy Sill would like to have a couple faculty, students and Board members attend who have been trained.  Dr. Rose indicated that Dr. Darnell is the lead, it is a topic for discussion at District Council and faculty in particular are desired to attend.  Dr. Rose suggested that faculty, classified and student submit names to the Chancellor’s Office.
Who:   All Constituent Groups
What:
Submit Names to attend Capitol Days to Chancellor’s Office
When: As soon as possible
8.  Enrollment Update
Dr. Rose reported that there has not been a significant change in the past few weeks and the college is still at 4% and doing well.
The following enrollment breakdown was provided by George Railey:

March 31, 2008
6,033.11

March 30, 2007
5,786.51



   246.60/4.26% above 2007

Enrollment Report
March 31, 2008
17,992

March 30, 2007
16,477



  1,118/6.8% more students above the same day Spring 2007

9. Strategic Planning Committee
Dr. Karen Walters Dunlap informed members of the meeting this Friday and added that the committee is coming along well.  Objectives are being tied into the accreditation recommendations and used as a basis.  The committee started with the accreditation report, used the District Council strategic plan and the technology master plan, as well as input from all the groups on campus.  A mock up has been done as well as a flow chart.  The committee is focusing on implementation.  Kathie Ratto added that all goals are obtainable.
CONSTITUENCY REPORTS

Academic Senate

Mike Adams reported that the Senate meeting last Thursday was quite productive.  A draft of ten objectives was brought forward for faculty feedback.  The Student Services building was discussed and information is on the Senate website.

YFA

Nancy Sill reported that YFA is wrapping up negotiations.  An all faculty meeting is planned for April 1 to go through all the changes.
CSEA

Becky Plaza reported that CSEA voted to approve the 07-08 negotiations and will start negotiations for 08-09.  Bryan Justin Marks and Julie Berg will be replacing Becky Plaza and Kathie Ratto as CSEA College Council reps after April.  The reclassification study is in the process of being keyed in and will be distributed shortly.

IAC

Mark Anglin reported that the main focus has been discussion regarding the strategic plan and east/west campus utilization.  IAC members are signed up to go through the one day NIMS and SIMS emergency response training.

Student Services

Derek Waring reported that Student Services is developing a template for program review and should be acting on it real soon.  Some members will be attending a conference next week.  Hopes are waning for implementing an early alert system as it has not come to the top to be able to do.  The hope is that everything will be in place to go for the fall.  A survey is being conducted now with the help of Taylor White and students.  Dr. Ken Hart is also working closely on the survey.  Interviewing for learning support services is being completed and will address recommendation #1 on that.  

ASMJC

Taylor White reported that ASMJC elections have been going on all day but very few have voted.  Elections will also be on east Tuesday & Wednesday and Thursday on west campus.  The student senate assembly is coming forward.  Remodeling the Pirates Galley is being discussed.  The students are compiling a list of extensive pros and cons for the Student Services building, ranking what students could live with most.  The ASMJC budget approval process is in progress.
ANNOUNCEMENTS
Lauren Cisneros announced the Autistic Awareness Day on April 17 in the Quad.
Dr. Rose announced that on May 7 & 8, Interest Based approach to decision making training for the College Administrative Council (CAC) will take place.  Training will be extended to all constituency group executive boards.  The goal is to introduce interest based decision making.  Victoria Simmons who facilitated training for negotiations, will lead the training.  The culmination at the end, will be how to implement this training with all our college groups.  Dr. Rose would like to begin doing some of the things that will be learned to strengthen our processes.
The April 7, 2008 College Council meeting is cancelled.

	Discussion Items


   ( Enrollment Growth

( Accreditation

( Bond

( Budget
BUDGET
Gary Whitfield reported having some discussion about the property tax shortfall.  Net reductions, reflecting property tax shortfall follows below:

2008-09 Governor Proposed Cuts to YCCD

$  507,010

( Revenue over/under cuts and new costs

 1,756,818

( Net loss to General Fund (property tax reduction)
 1,102,600
2008/09 MJC Net Loss (categoricals)


$  418,822

% property tax reduction




    645,021








$1,063,843 (Net Reduction)
Vice President Whitfield will meet with Dr. Nadell to determine actual amounts categorical accounts will be reduced by.  Those discussions need to take place before the end of spring.  He stressed that he does not want anyone leaving in the spring and thinking it will be business as usual upon returning in the fall.  We have to position ourselves to grow at the same time as the budget cuts.
Dr. Rose informed members that District Council identified some priorities and cost cutting ideas.  He prepared a modified version for MJC, listing similar items as the district, and requested that College Council expand upon the list that District Council laid out by brainstorming to reduce the budget by at least $1 million.
The following brainstorming results will be disseminated to the College community.  Brainstorming is meant to create a spontaneous contribution of ideas not subject to debate or rejection.

Cost Cutting - Brainstorming Session

Class size  25 – Summer
Review class size Fall-Spring

 Printing of catalogs/schedules

Target Market analysis of attendance patterns

Productivity measures and targets

WSCH

FTEF

Weekly student contact hours

Maintain direct services to students

Reduce/examine reassigned time

 Travel

Continually monitor supply/equipment budgets

Hiring – tapping the brakes

 % cost for employees  96%

No RIFs

Examine for duplication of services

Consolidate buildings and services and instruction in summer

[Consult with CSEA]

Give up 1 day’s salary

Volunteer for OL section

 Salaries for employees (5%?)

Freeze step increments (tap)

Boost Foundation Revenue
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PAGE  
6

