Modesto Junior College

College Council Meeting Minutes
March 3, 2008
Present:  
Mark Anglin, Mike Adams, Becky Plaza,  Kathie Ratto, Rich Rose, Jim Sahlman, David Shrock, Jillian Daly, Brian Sinclair, Derek Waring for Bob Nadell, Taylor White (ASMJC), Lauren Cisneros (ASMJC), David Baggett (Faculty Consultant to the Board)
Absent:
 Bob Nadell, Karen Walters Dunlap
Guests:
Becky Crow, Rosanne Faughn, Matt Kennedy, Maurice McKinnon, Wes Page, Martha Robles, Nancy Sill, Sherri Suarez, Gary Whitfield
	Business


1.  Review of Minutes

Taylor White made the following corrections to the minutes of February 25, 2008:

Include Lauren Cisneros (ASMJC) in the roster as a College Council Member.  Change Academic Senate to Student Senate regarding the Student Services building vote to include the Student Senate in the resolution vote where ICC is referenced.
	Action Item


· Jim Sahlman moved to approve the minutes of January 14, February 4 and February 25, (with corrections) 2008.  
The minutes were unanimously approved with corrections.

(This item taken out of order)

2.  Review of Agenda 


Additions:

1.  Facilities minutes
2.  Enrollment Management
3.  Day Pass Parking Machines
Director of Campus Safety, Becky Crow was in attendance to solicit input from members regarding the antiquated day pass parking machines that are currently losing money.  Parts are no longer available for the aging machines, the machines accept nickels as quarters and multiple passes are dispensed instead of a single pass.  The future is debit and credit card machines that are very expensive.  Two machines need to be replaced right away.  Dollar machines are the least expensive and Ms. Crow recommended replacing these two machines with dollar machines and not coin or card machines.  Parking rates will not be increased at this time.
	Action Item


· There was general consensus to accept Ms. Crow’s recommendation to replace two day pass machines with two, dollar parking pass machines.
4.  Facilities Room Availability
Sherri Suarez stated that when scheduling blocks, she has not noticed a lot of issues but division secretaries have reported difficulties.  Ms. Suarez informed members that she will be attending IAC to discuss swing space options, adding that there are going to be issues for swing space.  Modulars will be rented (approximately 50-60) and housed on west campus.  It is anticipated that double wides will be needed to accommodate classrooms, labs and instructor space.  One option is to accomplish in phases.  Exact remodel plans have not been identified.  The goal is to avoid negatively affecting FTES generation and student disruption as much as possible.  Parking may have to be adjusted from west to east.
5.  SARS Alert
Sarah Curl, mathematics professor, was in attendance to inform members of the new early alert system coming on line that Derek Waring, Dean of Counseling, put together.  SARS is a computerized alert system that is involving at this stage, Science, Math & Engineering, Literature & Language Arts, and Basic Skills.
Derek Waring interjected that they are working on getting network log on.  A pilot project will be done to see how it goes and to work out problems.  The system will identify students having difficulty in classes and select services based on the individual person’s difficulty.  The system will email both the student and support service(s). 

Ms. Curl facilitated a power point presentation of log on screens and other information regarding who to contact and forms used.  The system is linked to support services for immediate notification.  The system is very flexible and can be modified.  An alert can be done at any time during the semester. 

6.  Student Services Building
Dr. Rose informed members that we are up against some time restraints as the Chancellor and Executive Vice Chancellor, Finance will be attending a bond rating meeting soon.  Dr. Rose added that he would like to have an outcome at today’s meeting and reminded members that constituents after last meeting, were to be consulted in preparation for a vote today, reporting out only new comments.
Jim Sahlman reported that the Academic Senate met last Thursday and overwhelmingly said it would prefer not to have a building on the quad for reasons previously stated in meetings.  One of the preferred locations is the area next to the art building or the science building, with the north location having more preference because of the use of natural lighting and exhaust from the kiln in the art building.

Jillian Daly added that the Academic Senate represents the faculty on this issue.

Becky Plaza reported that an email poll of CSEA against having the building in the quad voted 65% nay (for having the building in the quad) and 35% yea.

Taylor White informed council members that the students prefer to move the building to an alternate location if possible. 

Mark Anglin reported that IAC voted to support the building on the quad having 2 nays and 1 abstention.

Derek Waring reported that the Student Services Council voted to go forward with the building in the quad feeling it would be a detriment to the students at this point to delay the process.

Taylor White introduced the alternative of creative rearrangement, moving administration out of the Morris Building and into Yosemite Hall and using the Morris Building for Student Services so only a smaller new building would be needed. 

Dr. Rose advised that he does not know if that option would be feasible because the Morris Building would need a lot of work to bring it up to code.  Hearing there is a strong sentiment that the proposed building not be placed in the quad area, Dr. Rose felt this was the recommendation coming forth.  

Dr. Rose reiterated that there is an expectation to stay within the budget, no change proposal requests will be approved to augment the budget, and the building needs to be built now.

Matt Kennedy, Kitchell Firm representative, informed members that Kitchell reps have looked at both north and south sites and both will work and both will require a redesign.  The north site area is smaller and would require a narrower building that would be hard to heat and cool efficiently.  Both sites would require removal of a number of trees.  The north site also has a large utility configuration underground.  The south site has a slight advantage because it is closer to the Student Center.  Both sites would cost about the same.  Most of the effort is looking at both sites and deciding the best location.  Rescoping and redesign would result in about four months delay.  

Estimated cost for delays on the project if an alternate site is chosen:


$412,000 (5 month delay cost)


$370,000 (4 month delay cost)


$324,000 (3 month delay cost)

The constraint is the design portion.  There is a possibility of having an exposure problem because of the former building on the site (i.e., cement and/or other materials being imploded into a basement area).  A new building could be built no closer than 20 feet to an existing building.

	Action Item


· Jim Sahlman moved that College Council support placing the Student Services building behind South Drive.  Kathie Ratto seconded.
Motion passed unanimously.

Who:
Dr. Rose

What:
Carrying forth this recommendation to the Chancellor.

When:  As soon as reasonably possible.
Taylor White requested that College Council discuss not having a building built in the future in the quad at the next meeting.

	Discussion Items


7.  Budget/Enrollment
Jillian Daly felt that College Council needs a block of time to discuss budget items and what the college may be saving as well as talking about our priorities.  Nancy Sill responded that the Budget Committee will probably come up with priorities but it might be helpful to discuss in College Council, adding that the budget people are tied in with the enrollment people.
Dr. Rose stated that a baseline of information is needed that everyone understands in preparation for the meeting.  Ms. Sill recommended that revisiting what was done right this year in enrollment would be beneficial.  

Dr. Rose would like someone to speak to SWOT analysis and budget information in terms of what the Budget Committee has been doing.  Jane Chawinga will be requested to join the next College Council meeting to bring the budget and enrollment together.  Maurice McKinnon added what our major assumptions are about the budget at this time might help in the decision-making process.
Information needed:  Projection on what is scheduled and average fill rates.

Mark Anglin informed members that at the last IAC they were told that on a future agenda, discussion of the use of east and west campuses will be discussed.

8.  2007-08 Planning
Jim Sahlman observed that it appears like a number of items are being accomplished on the list i.e., program review, SLO’s, strategic plan. 
Dr. Rose addressed Foundation issues as follows:  

An Executive Director will be hired next year for the Foundation. 
 Dr. Rose will provide a Foundation planning document for members.
CONSTITUENCY REPORTS

In the interest of time, constituency reports were delayed to the next meeting.  
FUTURE AGENDA ITEMS
1. No building placed in the quad in the future – Taylor White

2. Next discussion item:  Budget/Enrollment – Jane Chawinga 
3. East/West
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