Modesto Junior College

College Council Meeting Minutes
March 17, 2008
Present:  
Mark Anglin, Mike Adams, Linda Kropp for Jillian Daly, Becky Plaza,  Kathie Ratto, Rich Rose, Jim Sahlman, David Shrock, Brian Sinclair, Derek Waring for Bob Nadell, Taylor White (ASMJC), Lauren Cisneros (ASMJC), David Baggett (Faculty Consultant to the Board)
Absent:
 Jillian Daly, Bob Nadell, Karen Walters Dunlap
Guests:
Ken Hart, Judith Lanning, Maurice McKinnon, George Railey, Martha Robles, Gary Whitfield
	Business


1.  Review of Minutes
Derek Waring clarified that the early alert system was purchased from SARS and not “put together” by him as reported out in the meeting.
	Action Item


· David Shrock moved to approve the minutes (with clarification) of March 3, 2008.  Becky Plaza seconded.  
The minutes were unanimously approved with clarification.

2.  Review of Agenda 


1.  The East/West Utilization agenda item was moved to a future agenda.
3.  No Building Placed in the Quad in the Future
Taylor White reported out from ASMJC that in an effort to preserve its current state, it was requested that the Quad be preserved and a designated area for no future building.
Brian Sinclair suggested that there could be some sort of statement saying that we want to preserve the quad and he would not support a statement that would prevent discussion.  David Baggett added that he would not want to limit anyone by creating a hard and fast rule imposing for someone say fifty years from now.  Becky Plaza said that it is unknown what the needs will be years from now and she does not want to impose for future years.

Taylor White suggested a resolution that would show value but also accommodate future needs.  Jim Sahlman said that he has had some people saying no new buildings at all.  
Dr. Rose stated that the Board has the final authority and a value statement or statement of interest makes a lot more sense and does not take anything away from the decision-making process.  Dr. Rose added that if the members are all in agreement that a statement of interest would be a place to start, he has no problem with carrying a statement forth to District Council and the Chancellor.  

	Action Item


· There was no objection to the creation of a statement of interest regarding future building plans for the Quad area to be placed in the Facilities Master Plan.  
Who:
ASMJC under the coordination of Taylor White
What:
Authoring of a statement regarding future building in the east campus Quad area.
When: As soon as feasible.
4.  Foundation Planning Agenda
Judith Lanning was in attendance to report how the MJC Foundation is addressing its 2007-08 planning agenda.  The Foundation is most proud of its data conversion from the Paradigm database to the newly purchased E-Tapestry (in partnership with YCCD’s IT department).  Duplication of mailing labels will be eliminated with this new system, paring down lists from 14,000 to 5,000.  
Under the coordination of Sandy DeWalt, retiree and alumni groups continue to grow and events are held.  The new software will also assist in the development of an alumni database.  The major gifts program, developed by Gigi Sherriffe, has continued to thrive, now boasting two stewardship events per year for major donors and membership.  The 11th annual Summer Sonata, with logistics coordinated through Amy Bethel, was one of the most successful events to date for the Foundation.  This year’s Summer Sonata will be July 18th.  
Ms. Lanning would like to see a $1 million reserve in the Foundation budget.

5.  Student Services Building 
Dr. Rose reported meeting with the Arts faculty who had a number of thoughtful concerns and put together compelling arguments for discussion.  From that discussion, it was decided to contact architects and look at a couple of different options one last time.  He discussed with Kitchell and it was agreed that the architects would facilitate a one day charrette.  Three or four options for potential sites for a Student Services building will be presented by the architects.  A recommendation of the most preferable site will be made at the conclusion of the charrette.  Dr. Rose reinforced that it is imperative that everyone attend this forum to express their concerns in order to weigh in on this final recommendation for a site location for a Student Services building.    
6.  Enrollment Update
George Railey reported that the college continues to maintain a 4% growth over the prior year and presented the enrollment information below.
FTES Report
March 17, 2008
6,027.01

March 21, 2007
5,782.34




   244.67/4.23% above 2007

Enrollment Report
March 17, 2008
17,992

March 18, 2007
16,786




  1,206/7.2% more students above the same day Spring 2007

6. Budget 
Gary Whitfield, Interim VP of College Administrative Services, introduced the 16 month annual budget calendar that was developed prior to his joining the budget committee.  He is following the calendar now except trying to get College Council more involved and discussed budget assumption areas.  Gary reported being on task right now working with the internal auditor on salary and benefits which is 96% of the total budget.
Mr. Whitfield requested that members review this calendar and email any suggested changes to be discussed in the budget committee.  Once the budget committee has reviewed, these changes will be brought back to College Council for approval.  

Dr. Rose pointed out that this calendar lines up well with the district calendar and follows the strategic plan.  Replacement positions should be identified in September instead of October and new positions would be identified in January or February.

CONSTITUENCY REPORTS

ASMJC

Taylor White reported that ASMJC is having elections.  Some ASMJC members will be attending the spring plenary session in San Francisco.  President White is looking forward to having a full cabinet next year so there will not be so many problems.  David Shrock encouraged ASMJC to advertise to get the word out to faculty to let students know to vote.

CSEA

Becky Plaza reported that negotiations are getting close to being finished.

IAC

Mark Anglin reported that this week IAC is going to discuss and go through the draft strategic plan.  Last week about half of IAC was at a conference when east and west utilization and scheduling patterns was discussed.

Student Services

Derek Waring informed members that their highest priority is program review and Student Services is looking at a template.  They are working with IT and have been given a date of the first week of April to get it on line and look at it.

Academic Senate

No report.

YFA


No report.

	Discussion Items


   ( Enrollment Growth

( Accreditation

( Bond

( Budget
BUDGET

Gary Whitfield informed members that the state is going to fund 1% growth next year and not 3%.  The budget agenda attachment is still in rough draft form that is going to change and will be in deficit mode.  Salary changes daily.  PTOL are estimated numbers for some categories.  Because of property taxes, there is going to be a $1 million loss.  The account sweep instituted earlier in the year has been completed.  Gary emphasized that whatever we can save will cover loss for next year.  He is going to attempt to have documents updated for the March 31st College Council meeting.    
Dr. Rose stated that they are looking at pretty significant reductions in some areas.  An analysis will have to be done in these areas to see what kind of an impact there is.  He added that either we stick with those reductions or if there is money in Fund 11, we could decide to support out of Fund 11, but based on what Gary said, that does not look likely.  We are still about in the middle of the game because of the May revise and in June when the governor sits down with the big five.

ENROLLMENT

George Railey distributed an update of what the Enrollment Management Committee has been doing.  Enrollment is doing real well now and MJC has almost reached the fall term target.  Spring is stronger this year than in the past, reaching target and will slightly exceed this term.  MJC will be able to roll into Fall 08 but needs to make sure to plan to grow for the 1%.  MJC is out of the roll back and do not plan to roll back this year and is credited to the hard work on everyone’s part to help MJC come out of the roll back mode.  George admonished that MJC needs to stick to the course and watch what the state is going to give us.  The enrollment committee has met faithfully every week.  A document of components of the Enrollment Planning and Management (EPM) committee plan and status of the plan was distributed.  The seven components and status is as follows below:


1.  Vision Statement



Completed



2.  Mission Statement


Completed



3.  EPM Goals



Completed



4.  SWOT Analysis



Nearing Completion


6.  Key Performance Indicators (KPI)
Completed Draft



7.  Implementation Schedule

Complete by April

Mr. Railey added that some of the work done by the committee accounts for some of the increase that has been realized in enrollment.  The committee has been studying and looking at what other schools have been doing and deciding what would work for MJC.  The district has been asked to identify data elements we could get so that the committee did not waste time if data was not available.  Data elements are being reviewed and information will be available by the end of April.  Implementation will be in the fall.  Dr. Ken Hart, College Research Analyst, is scheduling demos to see what kinds of data warehouses are available.  There are two major players, Oracle and Datatel to match up with our system.  Dr. Hart added that we need to be able to track inquiries, applicants and enrollments.
FUTURE AGENDA ITEMS
1. East/West Utilization
ANNOUNCEMENTS
ADJOURNMENT 
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