Modesto Junior College

College Council Meeting Minutes
February 4, 2008
Present:  
Mike Adams, Mark Anglin, Lori Dangerfield for Becky Plaza, Bob Nadell, Becky Plaza, Rich Rose, Jim Sahlman, David Shrock, Jillian Daly, Brian Sinclair, Karen Walters Dunlap, Don Bunce for Taylor White (ASMJC), David Baggett (Faculty Consultant to the Board)
Absent:
Kathie Ratto, Taylor White (ASMJC)
Guests:
Susie Agostini, George Boodrookas, Shelley Circle, Roe Darnell, Maurice McKinnon, Nancy Sill, Derek Waring, Barbara Wells, Gary Whitfield
1.  Review of Minutes

The minutes of January 14, 2008 will be reviewed at the next meeting.
2.  Review of Agenda 

Items to be tabled:  
1.  MJC 2007-08 Planning Agenda

Additions to Agenda:

1.  Reengineering of College Council meetings
3.  Parking Garage 
Dr. Darnell informed members that the request for approval of purchasing the Champion building on Tully and a small finger of land next to it will be on the next Board agenda.  Negotiations were made, an offer accepted, with the appraisal coming in at that number.  The Board will take action to approve.  A lot line adjustment will have to be completed on the finger of land and initial environmental assessment completed as due diligence which has to be completed before escrow closes.  The existing buildings will then be leveled and the design of the parking lot will commence.  Temporary space will be needed for the activities that were housed in the buildings.  Facilities to lease are being sought for potential spaces to move so construction can start.  

Dr. Darnell estimated that this plan would produce 325 to 350 additional parking spaces in comparison to a parking garage that would only yield 207 additional parking spaces.   The parking lot should be completed by December at the latest and hopefully by the fall semester.  The ballpark estimate to accomplish the parking lot is $4 million which strives to include everything to make the parking lot happen.  Dr. Darnell is planning to hold a community forum to inform people of this opportunity which was not available before.
4.  Intersession Task Force Committee Update
Co-chair, Shelley Circle was in attendance to update College Council.  The committee first met in November with the charge of gathering data and research.  The intent was to focus on what was good for the college and good for the students.  The committee adopted these two phrases to base its research on.  Ms. Circle stated that George Railey was very helpful and came in two weeks ago to set up four categories, coming up with a list of 15 schools some with and some without an intersession.  Schools that chose not to have an intersession, if any, will also be included. 
Santa Monica is the model.  The schools will be visited by committee members.  Comparable schools will be explored for criteria.  The schools will need to have had an intersession for at least five years.  A list of these schools will be compiled by the end of February or the first week of March.  Many schools that have a winter intersession will still be in session in May and the committee plans to visit that month.  Groups on campus and students will be visited in March and April for input.  Other colleges are going way beyond an intersession.  Some of the fast tracks are fully integrated into the schedule and there are a lot of options that can be done.  
Shelley added that in their research, it is being discovered that the success rate is up in compressed classes.  Mike Adams cautioned that faculty sometimes cut content in shorter classes and that could possibly affect the success rate.  Dr. Rose added that there will be a college wide forum in the fall semester.  Shelley stated that members are still needed on this committee.
5.  Draft Vision, Mission & Value Statements - Revisited
Jim Sahlman reported having no feedback from the Senate.  Dr. Nadell requested that feedback from constituents groups be encouraged and brought back to the next College Council meeting.  Don Bunce informed members that the item is going to ICC tomorrow for distribution to members.
Who:  Senate, YFA, ASMJC
What: Feedback from constituent groups regarding Vision, Mission & Value Statements
When: To be brought to the next College Council meeting
6.  Classified/Administrative Positions
Dr. Rose informed members that one of the major areas the college is going to have to cut back on next year, is positions.  Below is the current status of outstanding positions.
Positions that will be advertised:

1. Dean of Literature & Language Arts

2. Director of Health Services

3. Director of College Planning and Research

4. Director of Basic Skills

Positions on hold:

1. Vice President of Administrative Services

2. Director of Workforce & Economic Development

The President’s Cabinet has been asked to begin identifying classified positions that come through to be placed on hold unless the position is a critical need.

7. Faculty Positions
Below are faculty positions to be filled 2008/09 in the following areas. 
1. Chemistry

2. English

3. Auto Body

4. Psychology

5. Theatre

6. Men’s Cross Country Track

7. Registered Nurse

8. Respiratory Therapy (Spr 09)

           (9)  History (already in process prior to prioritization)
8.  FMP Committee Role – process for College Council review/approval of major changes to the        

     Measure E Projects
Jillian Daly stated that certainly College Council has to talk about a process for discussion of any monies that are saved and where that money goes, changes that will be taking place to organize ideas and what process do members want to use.  Dr. Rose requested time with the facilities steering committee he meets with on a bi-weekly basis to discuss how College Council can make that process work.
Jim Sahlman interjected that today’s facilities update forum made a lot more sense to him after hearing all the options and a good discussion ensued.  
Gary Whitfield admonished members that it is important that we keep money for contingency needs at the end.  He added that the Campus Development Committee (CDC) is wondering why projects are not going through that committee.  College Council would have the next step after FMP and CDC approval.

Who:  Dr. Rose
What: Will work with Facilities Steering Committee to discuss process
9.  Reengineering College Council Meetings
Dr. Rose reported that he and a number of  members participated in a discussion and felt that College Council as a governance committee  were subjected to having information given to them and not a dialog like we just had.  A discussion was held regarding changing the agenda.  One option would be to spend the first hour of the College Council meeting dealing with policies and procedures governance issues.  The second hour would be to focus on one or two topics for discussion.  The alternative would be to have another meeting time for discussion.  The general consensus is to incorporate more discussion into meetings.  The second hour would be discussion topics.  Also discussed was establishing college priorities.  Drs. Rose and Darnell agreed on four institutional priorities for the college.  Dr. Rose has requested talking to Dr. Darnell about college priorities.  
The major items for discussion:

1. FTES and growth or recovery of enrollment

2. Instructional planning

3. 3.  Bond

4. Budget

The thinking is to focus on these four items, possibly even into next year.  These four items would become the focus for next year for the college.  Any other “hot topic” will need to be placed on the back burner.  

Who:  Carolyn Hart

What: Add an additional meeting per month to the College Council schedule

When: As soon possible
10.  Enrollment Update

Dr. Rose distributed the spring 2008 FTES update document.  The document reflected the following, in part:


January 30, FTES


January 30, 2008
5,920.16


January 28, 2007
5,632.93





   287.23 FTES - 5.1% over this week spring 2007

January 30, Head Count


January 30, 2008 
18,238


January 31, 2007
17,095





  1,143 - 6.69% increase in enrollment over spring 2007

11.  Budget Committee
Gary Whitfield, who will soon assume chair of committee, reported currently working on the budget process with faculty co-chair, Nancy Sill for the budget committee.  He indicated that some positions are being held pending a better feeling for the budget.  The intent is to try and maintain FTES baseline to grow.  The committee discussed meeting more often.  
Dr. Rose informed members that the PTOL budget is 7.1 or 7.2 and the college has been spending to $7.8 million.  Salary savings will need to be used from other places to cover the bottom line from those areas.  Gary Whitfield is looking at the numbers from the district’s internal auditor to get a better idea of figures for next year. Gary will bring budget information forward to College Council as it becomes available.

CONSTITUENCY REPORTS

In the interest of time, constituency reports were delayed to the next meeting.  
FUTURE AGENDA ITEMS
1. Minutes of January 14, 2008

2. Budget Reduction Plan

3. FMP Committee role – process for College Council review/approval of major  

              changes to the Measure E projects
ANNOUNCEMENT

Strategic Planning forum – Members were requested to encourage everyone to attend the forum on February 11 at 3:00 p.m.  Karen Walters Dunlap distributed a sheet outlining strategic planning and talking points from the committee meeting. 

ADJOURNMENT 
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