Modesto Junior College

College Council Meeting Minutes
February 25, 2008
Present:  
Mike Adams, Maurice McKinnon for Mark Anglin, Becky Plaza, Bob Nadell, Rich Rose, Jim Sahlman, David Shrock, Nancy Sill for Jillian Daly, Brian Sinclair, Karen Walters Dunlap, Taylor White (ASMJC), David Baggett (Faculty Consultant to the Board)
Absent:
Mark Anglin, Jillian Daly, Kathie Ratto
Guests:
Susie Agostini, Lauren Cisneros (ASMJC), Ken Hart, Julie Kurenkova (ASMJC), Wes Page, Martha Robles, Derek Waring, Gary Whitfield
1.  Review of Minutes

The minutes of January 14 and February 4, 2008 will be reviewed at the next meeting.
2.  Review of Agenda 

1.  MJC 2007-08 Planning Agenda was moved to discussion
2.  Budget Reduction Plan discussion was moved to the Budget/Finance category
3.  Accreditation
Jim Sahlman reported having almost daily meetings regarding accreditation with the focus being on one group at a time.  A special Board meeting was held last Thursday presenting where the college is with the accreditation process.  Drs. Sahlman and Rose facilitated a presentation similar to the all staff forum presentation earlier in the month.  
Jim Sahlman reported that he met with the president’s executive team and Dr. Darnell to review timelines and where MJC is in the accreditation process.  In Jim’s assessment, Dr. Darnell’s main concern is making sure the college keeps him and the trustees updated on where MJC is in the process.  Jim has created an accreditation website that will be linked to the Senate website.  In an effort to get members to do their part, due dates will be given to keep the process on time.  

Dr. Rose informed members that a special College Council will be held in July or August to review drafts to stay within the prescribed timeframe.  He added that this is serious and it has to be done right, showing as much progress as possible and some technical assistance will probably be brought in to help as this is our priority above all other initiatives.

4.  Enrollment FTES
Referring to a handout from the Dean of Instructional Services, Dr. Rose reported that FTES is up by 4.34% above 2007.  There are 7.14% more students enrolled as of today’s date compared to the same date in spring 2007.
5.  Strategic Plan 
Jim Sahlman reported that the committee reviewed the list generated from campus input and is two thirds completed with identifying areas and is discussing tactics that will be implemented.  The committee worked on mission, value and vision statements, tweaking and deciding how to proceed.  Susie Agostini added that activities will be paired with the goals and it is starting to come together.  All other committees will integrate with the Strategic Plan.  Dr. Rose will meet with the consultant, Morgan Lynn, on March 7 for an update.
6.  Budget Committee 
Gary Whitfield informed members that the Budget Committee is responsible for reporting out to the Accreditation Recommendation 6.  The committee will be meeting each Friday and reevaluate where the committee is in March.  He is attempting to get a handle on the PT/OL budget as we go into next year.  He added that a sweep is planned for this year for MJC, Columbia and Central Services with the goal of having some savings for the anticipated shortfall.  A spreadsheet handout was distributed.
Mr. Whitfield further informed members that growth will be capped at 1% for next year.  He reviewed projections for next year, indicating that some projections are known and some are unknown.  

Dr. Rose interjected that some items are already set in motion; limiting new faculty positions and placing on hold some management and classified fill of positions, listed in the budget reduction plan.

7.  Director of College Research position Replacement
Dr. Rose informed members that with accreditation needs, there is no way the college cannot have this position.  George Railey is working with staff to put together a committee.
8.  FMP and CDC overlap of committee charge
Dr. Rose is recommending a committee co-chair with the intent to create a greater dialogue.  

The Facility Committee recommends:
· Each project committee identified by Measure E select a representative to participate on the Facilities Committee.

· Each project committee is encouraged to send additional members to each Facilities Committee meeting (non voting member).

· The Facility Committee will plan and implement a communication method to keep the campus community informed about its activities and discussions.

· The Facility Committee will elect their Chair from the designated membership.

· The members of the Campus Development Committee be invited to participate in the Facility Committee meetings.

	Action Item


· There was unanimous consensus to approve the above recommendations.
9.  Student Services Building – 1st Reading
Dr. Rose reminded members that there has been plenty of discussion by staff and students in regards to the Student Services building with the recent forums that have been held.  Dr. Nadell distributed a handout from the firm of Perkins & Will that indicates what the cost would be if everything is stopped on this project.  It is estimated that the cost would be about $40,000 per month.  
Dr. Rose proposed that members are all here to vote on the desires of their constituencies and asked to take a straw poll to see where constituencies are.  

	Action Item


· Straw vote on moving forward with the Student Services building being placed on the north east corner of the quad:  5-4-1.
Report out on votes taken in the following arenas:
Academic Senate 4 – 1 passes

Inter Club Council – 7-7 tie

ASMJC President, Taylor White distributed several documents from the students to include results from a student forum that was held, Inter Club Council vote on resolution ballot, and a letter (resolution) from ASMJC Executive Board.  
The resolution culminated in the following recommendations from ASMJC:
That the quad area of Modesto Junior College be spared from any future major construction in an effort to preserve its current state and;

That alternate locations for the Student Services building be thoroughly explored, including both the East and West campuses, prior to its construction.


Dr. Rose requested that pros and cons be written on the whiteboard.

CONS

Historic Area

Loss of aesthetics

Loss of activity area

Communication breakdown on placement

Not obtaining original goal of one stop shop

PRO

Attempt to centrally locate Student Services with resources available

Collaborative process used by Student Services Committee

Loss of only ¼ of quad

Effort to keep historical areas (flag pole, time capsule, benches)

Lauren Cisneros, Vice President of the Student Senate, questioned who decided MJC needed a one stop shop.  

Dr. Nadell informed members that the users were involved in the committee with students invited to join, and the committee kept moving forward and were very cognizant of the historical site.  He added that the quad area was considered to keep services centralized and it was decided to fit in the space where only one tree will have to be removed.
Jim Sahlman added that there are several historical areas on campus and we can use the opportunity to use west campus for activities and we need to make things as friendly as possible for our students.  Julie Kurenkova, Vice President of the Inter Club Council, responded that the area on west campus is really not conducive to the types of events held on the quad.
In an impassioned plea, Wes Page proposed that the location for the Student Services building be located where the original South Hall building was on east campus (parallel to the art classroom building).  He added that the students have already expressed that they do not want the building on the quad.

Dr. Rose stated that this will be placed on the next College Council agenda as an action item.  The topic will be reintroduced and a vote will be taken.  He reminded members that the results of this vote will be a recommendation.  

College Council members expressed the sentiment that they are very impressed and appreciative of the exceptional job that the students have done in researching and getting the word out to as many students as possible concerning the placement of the Student Services building.
CONSTITUENCY REPORTS

In the interest of time, constituency reports were delayed to the next meeting.  
FUTURE AGENDA ITEMS
1. Minutes of January 14, February 4 & 25, 2008

2. Student Services building (action item)
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