Modesto Junior College

College Council Meeting Minutes
October 20, 2008
Present:  
Mike Adams, Julie Berg, Emily Malsam, Bob Nadell, Rich Rose, David Shrock, Joan Van Kuren, Karen Walters Dunlap, Gary Whitfield, Taylor White (ASMJC), David Baggett (Faculty Consultant to the Board)
Absent:
Mark Anglin, Jillian Daly, Jim Sahlman, Lauren Cisneros (ASMJC), 
Guests:
Rose LaMont, Derek Waring
	Business


1.  Review of Minutes

	Action Item


Dr. Karen Walters Dunlap stated that the minutes should be amended to add George Railey as a guest, subbing for Mark Anglin.

Taylor White moved to approve the minutes of October 13, 2008 with the amendment.  Bob Nadell seconded.  
The minutes of October 13, 2008 were approved by thumbs up vote.

2.  Review of Agenda

Dr. Rose reviewed the agenda with members and added the “Decision Making” document for classified under President’s Office.

	Check in – What are you Hearing Across Campus?


Rose LaMont :  Buried in paper.
Taylor White: Elections.
Emily Malsam:  Talking a lot about Founders Hall renovation.
Joan Van Kuren:  The decision making document was mentioned a little.

PRESIDENT’S OFFICE

1.  Foundation Executive Director Update
Drs. Rose and Walters Dunlap interviewed three finalists for the Executive Director of the Foundation position.  This position has been unfilled for about 18 months.  Kent Olson has been identified as the new Executive Director and will start the first of November.  Dr. Rose will send out a formal email to the campus community.  Mr. Olson has a lot of background with MJC and is from Modesto.  He is currently doing some fundraising for another organization.  Dr. Rose added that he feels this is a good move as fundraising is critical to the college with several campaigns currently in motion.
2.  Faculty Hiring MOU

David Shrock informed members:  This document was approved unanimously with a second reading at last week’s Senate meeting.  The Senate went through several revisions with concern voiced prior to approval regarding if this was going to set up any kind of precedent.  This is for one year, to be assessed at the end of the year, just to bridge the process.

Dr. Rose added: MJC is changing the way we are making decisions to link to college resources for faculty and classified hiring.  Our current model has not worked well.  We are going to a different model for this year for a test run to be evaluated and strengthened by what we learn going through this process.  We will start talking about classified hiring probably this week.

Drs. Rose and Sahlman will meet regarding the MOU. 
3.  MJC Decision Making Document – Classified Roles in Governance

Dr. Rose informed members that a piece of the decision making document deals with classified staff.  Classified staff met with Eva Conrad and Julie Hatoff from the California Collegiate Brain Trust (CCBT) and were given a charge to make recommendations to this document.  There were substantive changes on the back page.  There was concern about advocating for a constituent group.  David Shrock suggested taking that paragraph out.  Dr. Rose stated to take out the paragraph for now and replace in the cycle next spring for plenty of discussion and decision on the wording for next spring.  College Council CSEA representatives will meet with the CSEA E Board to discuss this paragraph regarding constituent group representation.
	Action Item


David Shrock moved to table taking this paragraph out of the Decision Making Document with CSEA getting back to College Council on Friday with a revised paragraph.  Taylor White seconded.

There was “thumbs up” for an email vote on the revised paragraph.

Dr. Rose outlined CSEA concerns:  

1. Absence of a policy statement from the district on their role. 

2. Institute Day planning and what their role should be.

Those recommendations should be forthcoming later.

INSTRUCTION
4.  Enrollment Update

No update was given.
5.  Accreditation/Institutional Effectiveness (AIE) standing committee
Dr. Walters Dunlap reported:  

AIE has been meeting weekly.  The Program Review addendum deadline was last Friday and the summaries are being received.  A group is coming in who will be developing a rubric and meeting this Friday to explain the rubric and the use of the rubric.  Following Wednesday, work will come into Instruction and will go to Planning & Budget Committee (PBC).  

Adrienne Peek has a four year plan to bring MJC up to compliance with accreditation standards.  Have agreed to a four year cycle.  25% of courses will be assessing SLOs and a minimum of one SLO per course.  Looking at all programs dividing up into 4 years.  Ms. Peek will be working with Kenneth Hart and Lee Merchant.  Currently, the college does not have the software to house that information and will be looking at a demo with CurricuNet to use as a warehouse.
6.  3 Strategic Goals – How are they linked to AIE/PBC

Goals identified previously from the Strategic Plan by MJC President and Vice Presidents:

Goal 2 – MJC will tie Program Review, including all instructional and student services programs, to resource allocation decisions: staffing, technology, instructional equipment and facilities.
Goal 7 – MJC will create a culture of evidence and measurable improvements.

Goal 8 – MJC will expand and enhance the learning environment and delivery options for students.

Dr. Rose informed members: In the CCBT meeting they met in small groups for this particular gap criteria tool: programs that are stable and ones needing attention. Then created relating assumptions.  There are 3 tools for looking at criteria.  PBC has the charge to add to criteria if there is anything missing.  

Dr. Nadell stated that as program review addendums come from AIE to PBC, they will be linked and PBC’s task is to develop criteria, then prioritize.  Dr. Walters Dunlap added that resources will be allocated on the evidence of data.  She encouraged members to check committee action weekly on the president’s web page as MJC is moving very quickly.
COLLEGE ADMINISTRATIVE SERVICES/FACILTIES

7.  Planning & Budget Committee (PBC) Update
Dr. Rose reported that the committee’s main task was to begin the process of prioritizing program review ranking with resource allocation by establishing priority choosing the data we gathered in program review.  The committee is supposed to look at information and write down thoughts, sharing with each other before we get to the meeting.  Dr. Nadell added that the committee will review documents AIE forwards and hopefully, have a process by which we are going to prioritize.

CONSTITUENCY REPORTS

Academic Senate

Senator David Shrock reported that YFA has named a member of the Professional Development standing committee. 
YFA - No report
CSEA - No report
IAC
VP of Instruction Walters Dunlap reported that IAC is having a retreat this week so the deans will be off campus this Thursday and Friday.
Student Services

Dr. Nadell reported that the college is making the transition for student email accounts.  There will be a huge campaign very soon.  The college is transitioning away from all the student private email addresses.  The college student email addresses will be the college’s communication vehicle to students.
ASMJC - No report
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