Modesto Junior College

College Council Meeting Minutes
October 13, 2008
Present:  
Mike Adams, Julie Berg, Jillian Daly, Emily Malsam, Bob Nadell, George Railey for Mark Anglin, Rich Rose, David Shrock, Gary Whitfield, Lauren Cisneros (ASMJC), Taylor White (ASMJC)
Absent:
Mark Anglin, Joan Van Kuren, Karen Walters Dunlap
Guests:
Susie Agostini, Martha Robles, Derek Waring
	Business


1.  Review of Minutes

	Action Item


Bob Nadell moved to approve the minutes of September 29, 2008.  David Shrock seconded.  The minutes of September 29, 2008 were approved by thumbs up vote.

2.  Review of Agenda

There will be no accreditation report.  The Summer 09 early start agenda item was tabled to a future meeting.

	Check in – What are you Hearing Across Campus?


Jim Sahlman :  Program Review – Hearing about faculty wondering about template that is due Friday, October 17 and wanting to know if it is different from what we have done and how complete it has to be.  Is it a summary,  What is the dean’s work?
Mike Adams:  Heard from two separate faculty members today they are perceiving that this semester is a lot busier.
Jillian Daly:  State budget and distance ed concerns.
Emily Malsam:  In our division there has been a lot of talk about assessing SLOs.  Continues to be an ongoing concern regarding how to assess, how to go about reporting out to determine the 25% that are assessed.
Lauren Cisneros:  Hearing about financial struggle from students.

Gary Whitfield:  Having meeting, after meeting, can’t get much done.  It has been real busy.  9% growth in FTEs.

Taylor White:  Perception is campus climate is pretty good across campus.  Working on textbook issue, report should be going out soon.  Educating ourselves right now.

INSTRUCTION
3.  Enrollment Update
George Railey presented the following enrollment update to College Council. 

Fall 2008 FTES


10/13/2008
6,993

10/17/2007
6,403



    590 – 9.2% growth in FTES

Fall 2008 Enrollment


10/13/2008
19,919

10/17/2007
18,777



  1,142 – 6.1% growth in student enrollment

4.  Accreditation/Institutional Effectiveness (AIE) standing committee update
Emily Malsam reported that the CCBT consultants were present to help the committee hone its ground rules.  A very extensive discussion was held on what consensus means and the committee did not come to consensus.  Mike Adams added that the committee talked about having two ex officio members.

m
5.  Accreditation Update
Dr. Rose distributed the operational road map 08-09 and explained that the executive group sat down with the CCBT to identify items that are actually accomplished or still needing to be completed.  There will be an addendum binder prepared for the visiting team.  A team chair and one other person will be identified and they will identify a list of people to be interviewed.  The Board’s reaction to the midterm and special reports was positive and providing them with the draft report early really helped.  A report will be given to the Board in November responding to their questions.  The CCBT consultants feel it is an excellent report.
COLLEGE ADMINISTRATIVE SERVICES/FACILTIES

6.  Budget Update
Gary Whitfield continues to send out the state budget report to everyone by email so the campus community can be kept abreast of the most recent changes.  He informed members that the state budget now points to likely mid year budget cuts.  He added that today the Dow was up 900 points which is positive.
7.  Student Services Building

Gary Whitfield directed members to the Measure E website for the newest proposal on the Student Services building, referring to an artist’s rendering posted in the room.  A document was distributed that outlines what is happening with the Student Services building and some modifications of the Morris building.  As an example, Health Services will expand within the ground floor of the Morris building once Admissions has been relocated to the new building.  The new Student Services building will be 21,000 square feet with an overhang entrance facing North Drive.  

A total of six trees will have to be removed.  Some of the trees are diseased or are shadowed by other trees and are not growing normally.  An outside agency was hired and helped with assessing the trees.  Dr. Rose informed members that the Board and the chancellor have signed off on moving forward with this project.  He clarified that once the Board made the decision of where the placement of the building would be, it became an administrative process of the district for citing of the trees, etc.  Dr. Darnell kept the Board apprised every step of the way and it became an administrative process.  Today’s informational presentation is sunlighting the project and is designed for members to take information back to their constituencies.  
CONSTITUENCY REPORTS

Academic Senate

President Sahlman reported having a second reading on the MOU for faculty hiring.  An update will be done this week.  George Railey will do a presentation on the Enrollment Planning & Management plan.  Committee reports were given.  Discussion will take place on the 30th to bring forward discussion on two planning committees.
YFA
President Daly reported that a lot of people attended the training for faculty evaluations.  YFA will be connecting with IAC to make sure things are going ok.  A public hearing was held last week.  Heading into negotiations with no money and expected 14% increase in our health care costs.  Agreed to start a labor management committee which is a group of YFA and administration.  The format is a meeting over lunch where a negotiation issue is discussed and what would be the ramifications, explore the issue and what the next steps would be.  It is just sort of a brainstorming meeting each month.  YFA has started a distance ed conversation and is looking to start a new distance ed committee and strategic plan.  
CSEA

Julie Berg reported that the CSEA Board met with the CCBT person who is working on decision making.  Dr. Rose reported that this group met for about two hours and talked about the input they could make in the decision making document.  The group talked about involvement in professional development activities, Institute Day planning committee and those kind of issues.  They will be looking at developing recommendations to be forwarded to College Council.

IAC
George Railey reported that work is being done on preparing for spring term.  There is also a work group planning for summer.  The Accreditation report is getting ready to go out the door tomorrow.  
Student Services

Dr. Nadell reported that the ASMJC advisor had a death in her family and has been gone.  He is in the search mode for a director of Health Services as the new director is no longer with us.  The position will be filled on a temporary basis and the position will be advertised at the job fair.  Derek Waring informed members that former MJC employee, Allyson Pearson’s son passed away.  A nice article about her son was in the paper a couple of weeks ago.
Susie Agostini reported that Counseling has invited evaluations to be in their staff meetings.  Working with ESL staff looking into a new software for placement, looking at content validity.  Spring registration begins November 5 and counseling has already been advising students.  There will be a student email promotion and by March 31 the college will stop using personal email and starting using college email to communicate only with students.  A meeting will be planned with ASMJC.  Want to have a week promotion with faculty and staff to inform them.  There will be follow up with students to activate their Pirates language for email and will work with students.  Working on Program Review for budgets that are due tomorrow.  Becky Plaza has been successful in receiving a one year basic skills counseling position.  Will be implementing the degree audit program one day soon.
ASMJC

President Taylor White reported that ASMJC is getting ready to go to the general assembly again and a lot more people are involved this year.  Discussing state wide resolution, moving on efforts to reduce textbook cost.  Vice President Lauren Cisneros reported that ASMJC has registered more than 300 students over the past three weeks.  Taylor added that the ASMJC political series has been well attended.  Ballot measures event, by League of Women Voters will be held this Wednesday.  November 4th an entire day is planned for get out and vote activities.  Lauren added that this event will be open to the community and everyone is encouraged to attend.  
ANNOUNCEMENTS

David Baggett reported that they have been talking about strategic conversation with classified leadership and other folks.  There was a work group that was supposed to come up with a statement on civility.  Talking about rolling that statement out to the general campus community and come up with a small group to bring it out.  He will work with the Institute Day committee for a possible workshop.

FUTURE AGENDA
1. Report – Accreditation/Institutional Effectiveness (AIE)
2. Report - Planning & Budget (PBC)
3. MOU Faculty Hiring
4. 3 strategic goals – How are they linked to AIE/PBC
A
	ITEMS TO BE TAKEN BACK TO CONSTITUENTS FROM THIS MEETING


1. Student Services building on website

2. Updated Operational Road Map

REMINDER:  There will not be a meeting October 27, 2008

ADJOURNMENT
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