Modesto Junior College

College Council Meeting Minutes
January 14, 2008
Present:  
Mike Adams, Mark Anglin, Lori Dangerfield for Becky Plaza, Bob Nadell, Kathie Ratto, Rich Rose, Jim Sahlman, David Shrock, Jillian Daly, Brian Sinclair, Karen Walters Dunlap, Taylor White (ASMJC)
Absent:
Becky Plaza, David Baggett (Faculty Consultant to the Board)
Guests:
Susie Agostini, Tom Anderson, Tobin Clarke, Ken Hart, Maurice McKinnon, Sal Rinella, Rod Rose, Nancy Sill, Derek Waring,
1.  Review of Minutes
Changes:
Mark Anglin clarified that in his IAC report of December 3, 2007 that there was general concern, not Tech Ed concern specific for classes being cancelled the Wednesday before Thanksgiving.
	Action Item:


· Bob Nadell moved to approve to the minutes of December 3, 2007 with the change as outlined above.  Mark Anglin seconded.  Minutes were approved by aye vote with one abstention.
2.  Review of Agenda 

There were no changes to the minutes.
4.  West Side Centers Consultant
Dr. Rose informed members that Chancellor Darnell has asked the STRATUS consultant firm to come in and do an assessment and educational plan for all of the college centers.  The firm will spend the better part of the semester to bring a document to the Board in March.  
Sal Rinella informed members that the STRATUS firm is located in Los Angeles and he introduced Tom Anderson (SLO background) and Rod Rose (founder of STRATUS, author of books on capital funding and a university background).  The team has spent their careers in community colleges from the role of president to dean of instruction.  Mr. Rinella said that they approach this charge from the point of view of student education and success.  He asked members for input regarding what the consultant focus should be regarding the Turlock and Patterson centers in order to be a successful center (1,000 FTES are needed to reach center status) on its own and also to contribute to the college.  He added that they are looking at something very unique happening at the centers and complementing the main campus so that collectively they complement and reflect needs of their respective area.  Mr. Rinella said that he wants to get a sense from members on what vision needs to be kept in mind, what role the centers play, and what the center is or could be.
Input:

· Patterson has heavy Hispanic population that would indicate an ESL program.

· Patterson is more rural and is becoming mostly commuters with demographics changing daily.  All the new housing reflecting a bedroom community so there is not daily activity.  

· A detailed survey would provide information for a better plan of what to offer.  

· Currently classes are in the high school and there needs to be a better facility.

· Until there is center status, the sites are a drain on the whole institution.  Patterson only generates about 50 FTES.  It was pointed out that the college is probably generating more FTES for online but it might not be tracked to Patterson.
· Is it feasible for west campus to be deemed a center to facilitate increased funding.  (Mr. Rinelli indicated that the team will be looking at that and making some observations for increased funding as well as a possible down side.)

· In one instructor’s experience, 80% of students in the instructor’s class held in Patterson also attended the main campus.

· Auxiliary support and services that are needed when adding centers is often overlooked.

· Find out what students need; analysis of target population as far as student needs.

· Find out demographics for the area.  

· Be careful there is a strong connection from main campus to out there.

· Musical chairs – don’t leave seats empty on the main campus.
· Once data is available, we need cost projections and decide how committed we are going to be to pursue goals.

· Analysis of the facilities and staff that will be needed.

· Advertising campaign for an effective strategy to reach people.

· Need to make a true commitment and not pull back when trying to build the centers.  It is likely the enrollment is going to move slowly until we get started.

· Key employers are out there that could be contacted.

· MJC struggles just to fund services on the west campus.  Slowly create a plan to beef up funding.

· Sustainability needs to be studied.
Who:  STRATUS Consulting firm:  Sal Rinella, Tom Anderson and Rod Rose
What:
Meet extensively with individuals on and off campus together with demographic research to get a sense of needs in the district in order to prepare a recommendation for the Board of Trustees.  
When:  March 2008
5.  Spring 2009 Academic Calendar Revisions 
Dr. Karen Walters Dunlap distributed a revised spring 2009 document with proposed dates that Instruction is requesting.  In order to facilitate the two flex days mandated by the state, this revised Spring/Summer 2009 calendar reflects those dates by moving the Spring 2009 and Summer 2009 calendars forward one week.  Spring classes would begin January 12, 2009 with graduation May 1, 2009.  Summer classes would begin May 11, 2009 and end August 22, 2009.  These dates would mirror Columbia College with the exception that MJC would have a 15 week summer session and Columbia College would have a 14 week summer session.
	Action Item:


· Jillian Daly moved to approve the revised Spring/Summer 2009 calendar.  Bob Nadell seconded.  Motion was unanimously approved.
Who:  President’s Office
What:
Prepare and forward agenda item to the Board of Trustees for approval of the revised Spring/Summer 2009 calendar.
When: For the February 2008 Board Agenda
6.  Faculty/Administrative Positions Open

The faculty/administrative open positions document was presented as an information item that was approved for release by the prioritization process.  Dr. Rose cautioned that at the ACCCA conference this morning, the state budget situation does not look good for community colleges making this list subject to funding being available.  

Dr. Rose clarified that the counselor position would become permanent at completion of discussions with YFA and subject to funding available.

Council discussed the General Counselor only being a one year temporary position.   
7.  Agenda/Minutes Template – Distribution

Dr. Rose informed members that at the end of the month a summary will be done of major action items and key committees.  Those will be collected and summarized and sent out for distribution so everyone is informed.  Format will be like the table talk that is distributed from negotiations.  The new format for the College Council minutes was well received.
	Action Item:


· It was requested that a call for agenda items be sent out in tandem with the College Council minutes.  There were no objections to this request.
Who:  President’s Office
What: Distribution of call for agenda items
When: With subsequent College Council minutes forward
8. College Council Role & Operation – Revisited
Changes:

With the addition of the VP College & Administrative Services, there is a total of 13 voting members.  The Faculty Consultant to the Board should be listed and designated as non voting in parenthesis.  The words and ex officio should be deleted from the last sentence of the document.

	Action Item:


· Dave Shrock moved to approve the College Council Role & Operation document with the above changes.  Bob Nadell seconded.  Motion unanimously approved.

9.  Draft Vision, Mission & Value Statements
Dr. Nadell informed members that the document started at the MJC leadership retreat that reflects a very comprehensive list and the thinking of the body that day.  Council discussed the document being used for strategic planning.
	Action Item:


· Item to be on next College Council agenda.

Who:  College Council Members
What: Members will take this document to their constituent group, bringing back to College Council and possibly forwarding results to the strategic planning consultant/committee.

When: With subsequent College Council minutes henceforth
10.  MJC Planning Agenda 07-08
Dr. Rose asked leaders over the summer to prepare a list of priorities.  His intent is to distribute the list to get a sense of where MJC is with some major initiatives.  It was suggested that College Council might want to discuss the parking garage changes as well as a Measure E update at each meeting.

	Action Item:


· Invite the Chancellor to the next College Council meeting to provide a one page update and presentation on the parking garage.  This item to be on next College Council agenda.

11. Drop In Hours with the President
Each week two hours have been set aside for individuals, groups, or anyone to have a 15 minute appointment with the president.  Dates and times have been sent out to the campus community.  Already scheduled coffee Hours will continue through the semester. 

12.  Intersession Study Group

	Action Item:


· Item to be on next College Council agenda with co-chair Shelley Circle invited to present.

13.  Academic Renewal
Dr. Nadell informed members that he is attempting to make it official to remove the words courses that have been repeated do not qualify for academic renewal that appears in the college catalog.  This is in accordance with Resolution FL07-A proposed by Counseling.

	Action Item:


· Bob Nadell moved to remove the words “courses that have been repeated do not qualify for academic renewal” in the college catalog.  Mike Adams seconded.  Motion passed with unanimous aye vote.

14.  Accreditation – Final Report/Midterm Report preparation
Dr. Rose informed members that the college should be receiving the final recommendations from the team.  Once received, the report will be agendized.  George Railey has been asked to meet with the Senate to review.  Dr. Rose admonished members that it is very clear that the commission is seriously looking at institutional planning and they do not think that MJC has made significant progress.

15. Strategic Planning Committee Membership

Dr. Walters Dunlap informed members that the binders have been sent out to committee members for the January 18 meeting.  

Members:  Bob Nadell, Emily Malsam, George Boodrookas, Jim Clarke, Jillian Daly, Jim Sahlman, Karen Tabacco, Karen Walters Dunlap, Kathie Ratto, Mark Anglin, Mike Adams, 

Rich Rose, Susie Agostini, Taylor White
	Action Item:


· Item to be on next College Council agenda.
16. Research & Planning – Current Status

Dr. Hart distributed a document outlining projects, tasks and functions completed and in process as well as a one page What’s on the Plate document.  He presented an overview of the items contained in the documents adding that the most important item for Research & Planning is the need for a data warehouse to be able to take Datatel off line and query it.  

CONSTITUENCY REPORTS

In the interest of time, constituency reports were delayed to the next meeting with the exception of YFA.  President Jillian reported that a tentative agreement will go out with table talk.
FUTURE AGENDA ITEMS
1. Draft Vision, Mission & Value Statements – Revisited

2. Parking Garage – Roe Darnell
3. MJC Planning Agenda 07-08 

4. Intersession Study Group – Shelley Circle

5. Strategic Planning Committee Update
6. Monthly Reports

ADJOURNMENT 
PAGE  
6

