Modesto Junior College

College Council Meeting Minutes
March 23, 2009
Present:  
Mike Adams, Julie Berg, Jillian Daly, Rosanne Faughn, Emily Malsam, Bob Nadell, Rich Rose, Joan Van Kuren, Karen Walters Dunlap, Gary Whitfield, Taylor White (ASMJC), David Baggett (Faculty Consultant to the Board)
Absent:
Mark Anglin, Jim Sahlman, David Shrock
Others Present:  George Boodrookas, Ken Hart, Rose LaMont (for Jillian Daly who joined the 
meeting late), George Railey
	Business


1. Review of Minutes
Mike Adams stated that the reference to Taylor White receiving a lot of applause when he addressed the Senate on the student activity sticker, should be stricken from the minutes.  Emily Malsam stated that Jillian Daly was referring to professional development for salary advancement in her constituency remarks, and not to a committee to revamp the process for salaries.
Business

	Action Item


The minutes of March 9, 2009 were given thumbs up approval with corrections.
2.  Review of Agenda

Dr. Rose reviewed the agenda with Council members.
Addition: 
1. March in March
2. Accreditation Celebration

3. Decision Making document

4. Priority Registration

	Check In – What have you been Hearing?


Joan Van Kuren:  Not a whole lot.  I brought the policy discussion to the attention of the members and one asked to make sure it was brought to the YCCD Policy and Procedures committee.  Bob said it is actually where it came from regarding priority registration.
Mike Adams:  Neither of the other two Senate representatives are going to be here.  Jim would have a check in item as he has been hearing from people grumbling how the Board passed administrator compensation and wasn’t done as totally compensation.  Myself, it has been pretty good.

Rose LaMont:  I’m back from the labor conference and am all excited about it.  Jillian is trying to get information on compensation.

Karen Walters Dunlap:  I met with the learning committee folks today.  Always exciting.  Made my day.

Bob Nadell:  I’m back from the labor management conference as well.  As we develop our working relationships with people, it is what carries us through tough times.  Good sessions and very practical kinds of things I am dealing with.  Difficult people, bad behavior and sticky situations were some of the workshops.
Rosanne Faughn:  I also went to the labor management conference.  We talked about working collaboratively with others.  Unless you have open and honest relationships, it won’t work.  I enjoyed the workshops.

Taylor White:  Board policy for our decision making document.  I have a senator who wants to revisit the smoking policy.  There may be something coming up.  This is the last week of elections.

Emily Malsam:  I was also lucky enough to attend the labor management conference.  I really enjoyed getting to know some concepts and also having the opportunity to get to know some colleagues.  A couple things come to mind.  Finalizing computer use guidelines.  A STRS workshop is coming up.  Health care discussions continue to go on.
Gary Whitfield:  Everything is going good.  The strategic conversation with David Baggett was very good.  It was a lot of the same things that came out of summer.  I laid 350 square feet of tile this weekend.  
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3. Stimulus Plan Response 

George Boodrookas informed members that ten days ago he received word of a 
stimulus package.  He convened a team and created a dream list that reflects $52 
million in total.  He distributed a very short synopsis of what was submitted.  He added 
that the chance for direct funding for any proposal is zero and the chance for sub 
funding through other projects is plus zero.  These items are on the list for things 
Community Education would like to accomplish one day.  


Over 35 different funding streams are coming from the federal government.  George will 
be calling the team together shortly to decide how to respond.  The Patterson site went 
into the shoot first and probably has a pretty good shot at being funded.  He will be 
meeting internally to figure out how to respond to the opportunities that are coming our 
way.  Meetings will need to happen quickly and often in order to respond to these 
opportunities.  The money is a one time quick turn around opportunity.
4.  Annual Status Report Update

Ken Hart reported that AIE approved the format of the annual status report.  The format 
is an Excell spread sheet and individuals identified are able to input their narrative 
comments for each of the objectives that pertain to them.  Each goal has responsible 
people positions.  The form will be sent out to each individual to respond.  Added 
columns were: target completion date, supports accreditation standard, and status.  
This will be completed by mid April.

5. Strategic Conversation

David Baggett reported that 36-38 people attended.  There was good discussion and 
brainstorming.  Within the next week or so he will prepare comments and send to 
everyone.  Mike Adams added that three other people wished they had attended after 
hearing how good it was.  These people were not sure what it was prior to the event.  


David Baggett added that everyone is overwhelmed and there is a lot of frustration and 
people were dispirited.  He asked how do you turn something like that back around?  He 
suggested a current relative topic to discuss for next time.  Gary Whitfield added that he 
thought it was interesting and a lot of silo discussion came out of the strategic 
conversation.  


George Boodrookas interjected that the words are in place but we need to start building 
on the words.  He added that getting behavior change is a lot tougher than crafting the 
words.


David Baggett added:  The biggest dilemma he hears is that we don’t have enough 
shared time, that Institute Day is it.  The college lost time when we went to the 
compressed calendar.  College Hour was also lost at that time.  This time could have 
been used to get together.  The longer schedule allowed a little less stress.  The 
Strategic Conversation is a forum to discuss the issues of the day and is not intended to 
create a pathway to get to some place.  We should schedule another Strategic 
Conversation in the fall.  

George Boodrookas suggested looking at the lists from last summer facilitated by the
consultants.  Dr. Rose suggested using the faculty with expertise.  

	Action Item



David Baggett will put together a working group of different constituent groups to review 
data and come up with some ideas and report back to College Council by early fall.

Bob Nadell suggested bringing the core group together, decide on a topic, include the 
38 attendees, and have another conversation before the end of the semester.

INSTRUCTION

6.  Accreditation Day Celebration – March 26

Karen Walters Dunlap informed members that there will be an accreditation forum at 
10:00 a.m. in the Little Theatre.  She is having a hard time finding faculty who are free 
to attend at that time.  

Taylor White added that ASMJC will have a barbeque from 12-3 with 6 live bands 
playing in the Quad area. 
 
Dr. Rose reported that from 4-7 there will be a pirates celebration at MSR.  There will be 
an opening session at 4:30 and the remaining time will be a social.
7.  Decision Making Document – Flow Chart

Rose LaMont informed members that the circular flow chart was based on an economic 
model.  The design starts with the college committee.  Those people provide members 
of different constituent groups.  She is thinking of College Council as having more of a 
leadership role instead of reporting.  The idea is to have an organizational chart that is 
not hierarchal. Policy would become actions in the circular flow.  Rose gave Bill Anelli 
credit for the computer graphics of the flow chart preparation.  Dr. Rose added that this 
chart would go to the assessment workshop committee. 


It was suggested that the president would be a stand alone without the Cabinet and that 
the Cabinet would be included in constituent group along with ASMJC.   Curriculum and 
Professional Development would not be included in the standing committee area.  


Other suggestions should be forwarded to Rose LaMont.

8.  Accreditation/Institutional Effectiveness Committee (AIE)

Karen Walters Dunlap informed members that information will be going out this week for 
program review and that everyone will be doing a program review.  A FAQ will be going 
out regarding program review and feedback will be given.


A save the date will be going out for the May 7 assessment workshop at the Howard 
Training Center.  A task force from AIE will prepare the agenda.  

9.  Enrollment


George Railey reported that MJC’s enrollment is 19,511 students with 9% growth and is 
the same as reported last meeting.  FTES also remain the same at 14%.  The college is 
on target for reaching 5% growth.  George complimented the deans for doing a great 
job with scheduling and added that the college is in a good position for the year.
10.  Strategic Goals


Dr. Rose referenced the 10 strategic goals and the 3 the college focused on for 08-09.  
The college needs to determine the goals to focus on for 09-10.


Taylor White suggested Goal 6.


Karen Walters Dunlap suggested Goal 3


David Baggett suggested Goal 5.

	Action Item



There was thumbs up consensus to carry this item back to IAC and consider this as a 
first reading for College Council.  Feedback to be received at the next College Council 
meeting from constituent groups.
ASMJC
11.  March in March


Taylor White reported that about 2,000-3,000 students were at the March in March at 
the capitol.  MJC was represented by about 200 students.  A lot of students who signed 
up did not show up to attend.  Taylor felt that overall, the march was a success.  He 
expressed thanks to the faculty who went on the march as advisors.

COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

BUDGET
12.  Facilities Update

Gary Whitfield reported that the parking lot has been delayed because the city of Modesto is 
trying to get an easement for some of the property.  The parking lot should be completed in 
May.  The reallocation process for Measure E is moving along.  Founders Hall swing space 
infrastructure is not in place on west campus and would not be ready until July 2011 so 
alternative areas are being explored.  
INFORMATION/ANNOUNCEMENTS

Mike Adams informed council that the Senate has two applicants for the accreditation co-chair.

FUTURE AGENDA ITEMS
1. Board Policy/Procedure – Enrollment Priorities

2. Strategic Goals

 Item
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