Modesto Junior College

College Council Meeting Minutes
February 9, 2009
Present:  
Mark Anglin, Julie Berg, Jillian Daly, Emily Malsam, Rich Rose, David Shrock, Joan Van Kuren, Gary Whitfield, Taylor White (ASMJC), David Baggett (Faculty Consultant to the Board), Wendy Byrd for Bob Nadell, 
Absent:
Mike Adams, Bob Nadell, Jim Sahlman, Karen Walters Dunlap, Lauren Cisneros (ASMJC)

Guests:
Becky Crow, Julia Dozier, Rose LaMont, Maurice McKinnon, George Railey
	Business


1.  Review of Minutes

Business

	Action Item


The minutes of January 26, 2009 were approved as presented.
2.  Review of Agenda

The agenda was amended to start with Morris Building Security to accommodate the schedule of the guest. 
	Check In – What are you Hearing?


PRESIDENT’S OFFICE

3.  Morris Building Secuirty
Dr. Rose referenced the series of thefts in the last month resulting in a significant amount of money being stolen from the Morris Building by someone who most likely has a key to access the building.  In meetings with MJC Administration, Security and Facilities, it was determined that the exterior locks of the Morris Building would be re-keyed.  Each of the vice presidents and the president created a limited list of staff to be authorized to receive a key.  Dr. Rose stated that this is a precautionary security measure and added that the Morris Building was once again broken into last week.  He introduced guest Becky Crow, head of Security.
Becky Crow said that the culture related to the access of the buildings is a very old one.  She stated that the keys are the tickets to our resources and safety.  Currently, an exit interview is not done to obtain college property from staff separating from the college.  Ms. Crow asked how much can the college afford to lose by staying in the same culture?  She added that some things need to be done as far as changing accountability for keys and finding a balance between security and convenience.  She suggested selectively starting with re-keying the exterior doors of the Morris Building since there was not time to go through the process of developing a district wide process and the college needed to do something fairly quickly.  She gave an example of a network based electronic system that can delete a person’s access once they have separated from employment as well as tell if someone else is trying to use that person’s access once they have left.  A protocol is needed for how to distribute keys and a long transition will be needed to get the college through this.  Evaluation of how to key the building will need to be done in order to determine how many keys a person is going to have to carry.  One of the suggestions Becky gave to start doing right now is to close the door when activity has stopped or when now one is around.
4. MJC Decision Making Structure
Dr. Rose distributed a copy of a draft flow chart of how decisions are made at MJC.  He stated that it is important to know that at some point, discussions culminate into a decision.  Ultimately, when an action needs to occur it flows through these groups and then maybe it is AIE, PBC or Academic Senate where the recommendation flows up through College Council.  The recommendation flows up to the president, chancellor and the Board from College Council.  Dr. Rose felt it would be helpful for everyone to see visually how the decision making process is resolved.  He added that the college is in a very critical time now where planning and budget allocation is critical and people are going to want to know how decisions are made.  
	ACTION ITEM


David Shrock will synthesize suggestions with Rose LaMont, adjusting the document’s structure adding another horizontal level.  The edited document will be reviewed at the next College Council meeting.

5.  Accreditation Team Report - Certification
Dr. Rose reported that the college is completely exonerated from accreditation probation status.  He expressed thanks and acknowledged everyone at the table for the work and spirit in which this was accomplished.  Dr. Rose stated that it is phenomenal that the college made the turn around in such a short period of time.  He quickly added that it is critical that we continue the momentum and that accreditation be part of everything we do and it is a time to celebrate and continue the hard work we have done.  

	ACTION ITEM


There was general consensus to have a celebration of the college being removed from probation and the following people volunteered or were recommended to be part of a group to organize a celebration.
Taylor White, Jim Sahlman, David Shrock, Jillian Daly, Mike Adams, Karen Walters Dunlap, Bob Nadell, Gary Whitfield and Linda Hoile. 

Gary Whitfield suggested a BBQ on the Quad.  Taylor White suggested that this might be a good opportunity for the Foundation for a fundraiser.

INSTRUCTION

6. Accreditation/Institutional Effectiveness (AIE) Committee Update
Mark Anglin reported that AIE had a discussion on Program Review that took 1.5 hours and ended up being quite controversial and discussed again this morning with the goal of getting it into a Curricunet model.  There is a sub committee looking into last year’s Program Review to see if it can be pared back.  The full blown Program Review is not going to be annual.  As little as three years and as much as five years was discussed for the full blown review, and as always, the option of amending a Program Review if needed.  

AIE held a lot of discussion on Student Learning Outcomes assessment and pretty much decided an assessment model will vary from division to division with most having the same outcomes captured.  Administrative unit Program Review is being worked on, hopefully at least a draft will be ready by March.  The goal is to come up with as user a friendly model as possible.  Ken Hart is developing an end of year status report for part of the committee’s review for all of their processes. 
7. Enrollment Update
George Railey provided the following enrollment update:


Spring 2009 FTES


2/09/2009
6,777.51 (5th Monday)


2/04/2008
5,936.67 (5th Monday)




    840.84 – 14.16% growth in FTES


Spring 2009 Enrollment


2/09/2009
19,956


2/04/2008
18,270




  1,686 – 9.23% growth in enrollment

Mark Anglin suggested that the drop rate would be interesting to see.

8.  Enrollment Talking Points
George Railey referenced the EPM Work Group handout informing members that the deans were asked to go back to their faculty and strategically reduce Summer 20%.  At the end of the year the state is going to pay MJC for what they are going to pay and not for what MJC has earned.  There are so many students coming to MJC and we have a finite amount of budget.  The college has an initial filing of enrollment on July 15 and can amend in the fall if the college decides to roll back.
Dr. Rose added that the chancellor’s cabinet meeting on Wednesday will address where the college is.  It is a very fluid process and the college is able to adjust all the way into the fall semester.

2009-2010 FTES Planning & Management talking points based on:

· The total Early Start Summer 2009 FTES are projected to be 347.  These 347 FTES will remain in 2008-2009.

· With a 20% reduction in Regular Summer schedule 2009 FTES is projected to be 1,270.94.  This number includes sections that may have started in May or June 2009, but because their end date crosses over into 2009-2010, the FTES will go forward into 2009-2010.

· Combining Early Start Summer 2009 and Regular Summer 2009 gives a total of 1,617.94 FTES for all Summer 2009, compared to 1,912.29 FTES for all Summer 2008, a 15.4% decrease. 

· With 1% growth allowed above Fall 2008, Fall 2009 FTES is projected to be 7,470.49.  The total FTES of Regular Summer 2009 and Fall 2009 is projected to be 8,741.43, which is 5.1% above prior year FTES for these terms.  This increase is mainly due to the fact that we rolled back 510.76 FTES in Summer 2008 but do not intend to roll back any FTES in Summer 2009.  

· With 1% growth allowed above Spring 2009, Spring 2010 FTES is projected to be 7,293.82.  The combined 2009-2010 FTES at this point is projected to be 16,035.25 which is 2.95% above prior year FTES for these terms 15,575.44.

· With 1% growth above Early Start Summer 2009, Early Start Summer 2010 is projected to be 350.47 FTES.

· The annual 2009-2010 FTES is projected to be 16,385.72 which is 3% above our prior year base of 15,922.44.

Potential Enrollment Limitation Strategies

· Excessive repeats (grade enhancement, W counts as 1)

· Enforcing prerequisites

· Academic Probation re-admits

· Concurrent enrollment

· Strategic class scheduling

STUDENT SERVICES
9.  Student Services Council

Wendy Byrd reported that the council spent the last two days at a retreat and discussed Program Review, looked at documents and how they are going to record and do more for less.  Student Services Council discussed possibly changing to Service Area Outcomes instead of Student Learning Outcomes.  Dr. Rose cautioned, and advised not to change as the SLO regulations are real clear.
Wendy Byrd said that the council also discussed the closure of east campus Student Center starting in May for renovation of the building.

10.  Planning & Budget Committee

Dr. Rose reported that George Railey gave a report to the committee going through mission critical goals and linking them and strategic planning goals to resource allocation.  Much more dialogue will take place.  The committee is developing a budget timeline to coincide with the district timeline calendar.  A draft of this timeline will be available at the next meeting and will be brought to College Council for review.  Gary Whitfield stated that on the preliminary draft copy will be district, MJC, PBC and AIE columns to roll over each year and will hopefully be a good tool.  He added that basically the 08-09 budget was taken from 07-08 and restoration was added.  There is an augmentation for step and column, encumbrance carryover and another budget augmentation.  Discussion is taking place for growth and cost savings to fund needs.  Gary stated that the College is either going to be flat next year or a little low and he feels there is a lot of misconception that we are going to see additional money come into the college.

Dr. Rose indicated that we need to get people to start slowing down as the money is not there as usual.

CONSTITUENCY REPORTS

Academic Senate
David Shrock reported that there was discussion in last Senate regarding the student activity fee concern in how it is now represented on the registration web site.  The Senate thought it was meant to be an opt out of the fee.  As it turns out, there is a rather tedious process and it is just credit to the next term’s tuition.  A request will be put through for Wendy Byrd to address the Senate on this issue.
YFA

Jillian Daly reported that the salary increase was ratified and she is trying to get faculty involved in the march in March event. 
CSEA

Julie Berg reported that members ratified the classification study.
IAC

Mark Anglin reported that last week there was discussion regarding a few dollars in lottery and decided for the most part it should go to smart classrooms.  There is a task force looking at east and west offerings as there is still a need to balance use, utilizing west campus more, although there has been a lot of improvement in that area.  IAC is looking at guidelines for cancelling classes with not much change to that draft.  Dr. Walters Dunlap will distribute the guidelines to everyone once they are finalized.  The deans were reminded of the hiring committee process to make sure the Vice Presidents and President is involved.  IAC discussed quite a bit about Program Review and SLOs, future institute days, the possibility of rotating through the divisions and the divisions being responsible for a large portion of the program will be considered.
Student Services

No report.
	Check Out - What are you Taking Back?


Gary Whitfield:  Glad we are off probation – big weight off our shoulders.
Emily Malsam:  Revisiting of how Program Review is going to go.  I know faculty wants to get started on this.  I hope that AIE will make some decisions so faculty will be able to get started.

Julie Berg:  I heard technology may be absorbed by the district.  Dr. Rose responded:  It has not been decided.  I have asked for a meeting.
Mark Anglin:  I believe there was a big sigh of relief being lifted from probation.  Everyone feels we can now get back to educating students and have that as our focus.

Wendy Byrd:  Thanks to technology, Student Services emailed a picture to Dr. Rose from their retreat.

Jillian Daly:  I think the accreditation relief, I think everyone’s spirits were high because of that.  It felt good to have the agreement ratified and other negotiations finalized.

Joan Van Kuren:  A suggestion was made that students receive the Admissions & Records information sheet through their email for cost savings instead of receiving a hard copy.  The suggestion was made to me and I said I would bring it here.  Response:  Several council members reported seeing this extensive sheet of admissions information in students’ binders and felt that it was a good use of resources.

INFORMATION/ANNOUNCEMENTS

No announcements were reported.
FUTURE AGENDA ITEMS

1. MJC Decision Making Structure document

2. ion Item

ADJOURNMENT
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