Modesto Junior College

College Council Meeting Minutes
December 1, 2008
Present:  
Mike Adams, Mark Anglin, Julie Berg, Jillian Daly, Emily Malsam, Bob Nadell, Rich Rose, Jim Sahlman, David Shrock, Joan Van Kuren, Karen Walters Dunlap, David Baggett (Faculty Consultant to the Board)
Absent:
Gary Whitfield, Lauren Cisneros (ASMJC), Taylor White (ASMJC)
Guests:
Derek Waring
	Business


1.  Review of Minutes

Jillian Daly added the words “kind of” to that thinking is left behind, a statement made by Jim Sahlman on page 3 of the November 17, 2008 minutes.  Joan Van Kuren and Julie Berg wanted to include in the November 17 minutes that they informed their CSEA leadership of the constituent group advocacy issue.
	Action Item


There was thumbs up approval of the minutes of November 3 & 17, 2008 with corrections.

2.  Review of Agenda

College Council and Its Role was moved to the end of the agenda.
	Check In – What are you Hearing?


Julie Berg & Joan Van Kuren:  Have not been hearing much of anything since the last meeting.
Jim Sahlman:  The last Senate meeting is next week.  People are gearing up for the end of the semester.  Election is coming up.

David Shrock:  What a tremendous semester it has been with SLOs and Program Review and everyone is saying it is almost over.  It’s been a whirlwind of activity.

Bob Nadell:  Student Services is doing good.

David Baggett:  It was good to see Jim Williams at Paul Neumann’s service reception.

Mark Anglin:  The chatter has been quiet since the last meeting.

Jillian Daly:  It’s good to be back at College Council.  Between negotiation and conferences I haven’t been here.  My buzz is different because I am connected to the district.  I have been sending out constituent emails to faculty regarding the state budget.  Think we are moving towards what’s going to happen like mid year cuts and how it is going to affect us all.

Emily Malsam:  Just coming out of a lot of paperwork.  We have a second YFA Buzz coming out soon.

Mike Adams:  It seems like the faculty has seen the light at the end of the tunnel and that is what they are focused on now.

Rich Rose:  At the CCLC conference, some of us had a chance to talk to Dr. Blue (Accreditation Team chair) who assured us we should be getting a report in the next week or two.  I will be sharing with Jim, Karen & Bob for review for fact and accuracy edits only.  Everything I had heard seems favorable.  It is still left up to the Commission to see how they would sanction.  Karen Walters Dunlap clarified that this report has limited distribution.

PRESIDENT’S OFFICE

3.  Strategic Conversation Update
David Baggett is considering a Wednesday afternoon in late February or March for this activity.  He will also write an intent of the activity of basic ground rules and identify facilitators.  Rolling out the IB statement will be kind of the initial main focus and then brainstorming on what kind of things can be done will follow.
INSTRUCTION

4. Accreditation/Institutional Effectiveness (AIE) Update
Karen Walters Dunlap shared with College Council a template for reporting out from conference attendance.  A communication template will be sent out to the college community.  Each workshop attended would have a summary of information to be shared with the college community.  Jim Sahlman requested that this information be posted to the college web site with a link sent out.
The college is getting together a team to attend the accreditation workshop in San Jose.  The teams are limited to faculty attendance.

Karen Walters Dunlap informed members that December 15 is the deadline for division deans and managers for their 25% assessment of SLOs.
PRESIDENT’S OFFICE

5. College Council & Its Role – Do We Keep it or Not?

After creating AIE & PBC, the question was asked if the college needs College Council.  When the accreditation team was here one of the confusing items was what is College Council, what is our governance group?  Dr. Rose opened up the council floor for discussion of thoughts and ideas, adding that it is perfectly fine to keep College Council and evaluate it during spring either keeping or rearranging it to something else.

Emily Malsam:  We have to keep College Council as long as AIE & PBC does not advocate for our constituent groups.

Jillian Daly:  There has to be some sort of venue for the different constituent groups to meet and voice their concerns.

Mark Anglin:  IAC said exactly the same thing.  College Council has become the only spot where constituent groups can present information to the president as a constituent group.  There are also items that don’t necessarily go through AIE or PBC.  Also AIE & PBC are very focused on particular items facing the college at the time.  There was a concern that there may be a change in the presidency in the near future and because of that they felt it was important to keep College Council.  Also wait until spring when all others (committees) are evaluated to make the determination.
David Shrock:  I look forward to these meetings because it is a place where all perspectives can be brought and points of view can be put on the table, talk about and come to consensus.  It is important for us to hear those concerns and bring information back to our constituent groups.   There is a lot of good information and transparencies of the institution.  This committee brings us all together, sees where our concerns are and are brought to some decision.  Recommend maybe going to a once a month meeting to keep up with what we are doing.  
Jim Sahlman:  Recommend that the decision be put off until spring like all the other committees.  Unsure we would necessarily keep College Council.  First of all, we are not a governance committee anymore.  The last few months, it is AIE & PBC.  We have given that power to these two committees.  Even before these two committees were created, College Council has been an informational group for a while.  (He gave an example of the Student Services building where the decision was forwarded to the Board.)  Because of the new committees, we actually have more representation to discuss different issues then what we have in College Council.  We would have to redefine in the spring, the role of AIE & PBC stating that it would come to College Council.  If we decide College Council is just informational, we should rename it.  Where are we going to have advocacy and where can constituent groups bring their concerns?  I am not sure we are ignoring everyone’s perspective in these two new committees.  We are trying to use the interest based approach.  There might be other decisions that are not respective.  Haven’t seen a lot of new ideas on the College Council agenda.  May be getting a new president, that’s why we have put everything in writing for the history for someone new.  Wait until spring and redefine what College Council is.
Jillian Daly:  One of the things we created out of negotiations is a labor management committee.  This committee discusses negotiation issues and flushes them out.  We will take an issue and flush around and discuss thoroughly.  But we know it will have to go back to the negotiation committee.  Need to discuss where something would go from College Council.  It shouldn’t just be a reporting out.  What is the next step after College Council?

Julie Berg:  I agree with Jim, maybe we should revisit in spring and what’s the mission of College Council?

David Baggett:  Good with waiting until spring and we are not balanced.  If it is truly to advocate, then we would have equitable numbers.  If it is an advisory group, it doesn’t matter how many there are.

Mike Adams:  We have to wait until the spring.  I’m 100% committed to.  If College Council continues it doesn’t need to meet so often.  Maybe once a month or semester.  Early in the semester.  I kind of see the miscellaneous items with College Council being a safety net for items that have to be dealt with somewhere.  Don’t get rid of it, meet less.
Jillian Daly:  If there is no venue to bring leadership together to discuss things holistically, you piecemeal things out.  Even piecemealed things out; Strategic Plan Committee to AIE.  Need something that allows for all the pieces to be brought together for full discussion.  

Bob Nadell:  The president has Executive Staff, Cabinet and College Council and many of you hear things three times.  I thought we agreed that we shouldn’t have decision until spring, but there is some duplication.  One of the things we thought about at this morning’s meeting is if this body was disbanded, it wouldn’t need to be replaced.  It might just need to be president’s advisory council.

David Baggett:  I am concerned about lack of students.  Students showing up are hit and miss.  We have to do something to get students here.
Bob Nadell:  Students have very busy lives and their priority is not to be sitting here.  We encourage students to participate and do everything we can to help them get here, but work must go on.

Karen Walters Dunlap:  I think we need more participation from the college community as well.  Maybe end of the year at a retreat to refigure how we do every committee.  I am intrigued by Jillian’s think tank.  It is a much bigger conversation.

Jillian Daly:  MJC leadership retreat.

	Action Item


Hold the decision regarding to keep College Council or not until spring, perhaps holding a leadership retreat.
CONSTITUENCY REPORTS 
Student Services

Bob Nadell reported about a 1,600 spring 2009 application increase than spring of last year for a total of 4,600.  He noted that this is going to be a challenge for advising.
Academic Senate

Jim Sahlman reported that the Senate is working on for the rest of the year about ten resolutions with some being related to the position the State Senate took.
YFA

Jillian Daly reported that hopefully Jonathan Lightman, Executive Director of FACCC will be coming to campus.  A resolution was passed to help increase membership of FACCC at the state level and YFA is discussing how it is going to be able to do that.  Jonathan Lightman will talk about that.
CSEA

Joan Van Kuren reported that Dr. Rose held a classified forum November 18.  This was an open forum where people were mainly concerned about layoffs and budget issues.

IAC

Mark Anglin reported that IAC is working toward putting together a standardized block schedule that would include Fridays as well as summer.  A proposal will go out to the college community for input.  Basically, summer entails three start times with the goal of being able to take courses without overlapping.  There are some lab type classes that will not work for block scheduling.  IAC also discussed leaving Fridays for meetings.

FUTURE AGENDA

1. EPM Plan – George Railey
INFORMATION/ANNOUNCEMENTS

No announcements were reported.
Action Item
ADJOURNMENT
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