Modesto Junior College

College Council Meeting Minutes
November 3, 2008
Present:  
Mike Adams, Mark Anglin, Julie Berg, Emily Malsam, Bob Nadell, Rich Rose, Jim Sahlman, David Shrock, Joan Van Kuren, Karen Walters Dunlap, David Baggett (Faculty Consultant to the Board), 
Absent:
Jillian Daly, Gary Whitfield, Taylor White (ASMJC), Lauren Cisneros (ASMJC)

Guests:
Kent Olson, George Railey, Ken White
	Business


1.  Review of Minutes

Business

	Action Item


There was thumbs up approval of the minutes of October 20, 2008.
2.  Review of Agenda


Addition:


Accreditation Visit – November 7
INTRODUCTION
Dr. Rose introduced Kent Olson, who is joining MJC as the Executive Director of the Foundation.  Kent Olson has a background in fundraising from Sacramento to Bakersfield and a very heavy background in planned giving.
	Check In – What are you Hearing?


Karen Walters Dunlap:  When you are gone for a few days, it takes a lot of catch up.
David Shrock:  I have heard some criticism that has escalated towards one of our colleagues regarding working on accreditation, and that criticism has gone outside our college boundaries.  I have asked that YCCD and the college address.

Dr. Rose responded that the situation is being handled by our chancellor.

Joan Van Kuren:  Taking turns with Julie Berg taking minutes to let classified know what is going on in College Council.  Someone mentioned that we used to have classified forums with the president.

Dr. Rose responded that he has been wanting to have a forum and has scheduled one for November 18 from 3-5 in Sierra 132 for dialogue about how classified views the college and their concerns about the college.  A campus wide invitation will be sent out to all classified staff.

Emily Malsam:  YFA is going into negotiations with the district.  Faculty are concerned about items and talking about strategy and negotiation issues.

PRESIDENT’S OFFICE

3.  Accreditation Visit
This Friday, November 7, has been given for the two member accreditation team one-day visit to MJC.  Dr. Deborah Blue, Vice Chancellor Planning & Educational Services of the Contra Costa CCD and Accreditation Visiting Team Chair and Ms. Rhea Riegel, Institutional Research Coordinator of Fresno City College, who served on MJC’s 2005 visiting team, will conduct MJC’s accreditation visit as part of our ACCJC/WASC Accreditation review process.
Dr. Rose reviewed the visiting team’s tentative interview schedule, adding that the complete list of interviewees has not been received and requested that members keep their calendars open for a possible interview appointment.  The visiting team plans to sit in on the Planning & Budget Committee and the Accreditation/Institutional Effectiveness Committee meetings scheduled for that day.
4. Accreditation/Institutional Effectiveness Committee Update
Dr. Walters Dunlap informed members that the committee is still meeting weekly at this point.  She reviewed the Program Review addendum which received 100% compliance.  The committee viewed a software demo of a program review model.  The best feature is the separate model can be purchased to hook onto CurricuNet which the college already has.  AIE is recommending that the college purchase the software for $15,000 and the president has graciously agreed.  The committee looked at templates for the status report to report out at our college.  At the last Student Learning Outcome (SLO) meeting the committee agreed upon a process at Senate to get the college into compliance with the ACCJC rubric for SLOs.  An email will soon be distributed outlining the process.  
5.  Enrollment Update
George Railey informed members that there are 7,007 FTES as of this morning.  The picture will change at the end of the semester.  Rolling back FTES gives the college a 1.87% growth for 07-08 and 08-09 will finish with 15,708 and still be 3.59% over history of FTES 01-08 with roll back.  George extended thanks to Jane Chawinga for putting together this report adding that she does great work.  Dr. Rose added that MJC is looking really good. 
6. Early Start Summer Task Force
Ken White informed members that a task force for the potential of cutting back for early start was formed.  The idea was to be prepared if we face substantial cutbacks.  Basically the group started with the notion that we are not looking to grow and it might offer some opportunity to cut cost and increase efficiency.  

Early Summer Task Force Recommendations based from the Task Force and IAC:

Divisions will be expected to develop two scenarios for possible implementation.

Scenario A
No Growth

Scenario B
20% cut

Factors to be considered in any recommendation to cut offerings:
Avoid cutting by section

Programmatic Issues

Sequencing

Addressing needs of native students

General education courses are a priority

Maximize FTE at least cost – lowest cost/FTE

Avoid boutique offerings

Courses offered in Early Start ’07 should not be moved to Summer ‘08

Dr. Walters Dunlap added that the deans are looking at “is it safe to have a no growth start” and the 20% cut pertains to the PT/OL budget.  IAC is talking about having focus groups and greening our schedule (how can we save electricity to help offset those high costs?).  
7. Planning & Budget Committee (PBC)
Dr. Rose explained that the committee met last Friday and is beginning to focus and zero in on criteria for faculty and classified hiring, then getting into technology and those types of items.  The committee went through a 15 item list one by one and reached consensus on which elements to use.  A sub group was formed for weighting those elements for instructional criteria.  The committee also needs to identify student service or non-instructional criteria.  Drs. Rose, Nadell and Hart will meet and determine, based on data elements that can be collected, what will be the criteria actually used for student services.  
Dr. Rose has asked classified, CSEA in particular, to look at the work that was done and discussion there for potential criteria to be brought back later in November.  He added that we really have to get faculty prioritized for this year and doubts that there will be new positions, just replacement.
Jim Sahlman added that he was impressed with that discussion as it was very civil, healthy and very optimistic meeting and he was proud to be part of it.  Dr. Rose clarified that in this week’s meeting, if we get information from Student Services, the committee can take the second hour and look at that criteria and CSEA as well.  Dr. Walters Dunlap added that the task force may have the criteria weighted by that time as well. Item
CONSTITUENCY REPORTS

Academic Senate
President Sahlman reported that he and president elect Mike Adams will be attending the plenary session.
YFA

Emily Malsam reported looking forward to hearing healthy discussion.
CSEA

Julie Berg reported that the decision making document is being discussed.  Dr. Darnell asked her to brainstorm regarding the classification study.
IAC

Mark Anglin reported that the deans retreat covered a lot of material in a short time.  A lot of time was spent on accreditation and he felt the members all came out of there with one person mind and betterment of the college.  He added that a lot of bonding goes on at the retreat.  A syllabi compliance report is being prepared and will be close to 100% compliance.  IAC also heard building projects updates.
Student Services

Bob Nadell stated that the ARC report is being prepared for next Wednesday.  Student Services has to start to gear up for preparation of the report for technical assistance.  The visitation is the following spring on categorical programs.  Wendy Byrd is back.
FUTURE AGENDA

David Baggett asked what are we going to do with College Council, it is turning into a report out.  Maybe we could look at the purpose of College Council in the future.  David Baggett will continue to check back with groups for input and trying to find a date and time for the Strategic Conversation.

	What are you Taking Back?



Accreditation Team Visit – November 7

AIE going gangbusters


PBC – Faculty hires, looking at classified


Enrollment healthy


Task force for early start summer in the event we have to look at making adjustments

ANNOUNCEMENTS

No announcements were reported.
Action Item
ADJOURNMENT
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