Modesto Junior College

College Council Meeting Minutes
November 17, 2008
Present:  
Mike Adams, Mark Anglin, Emily Malsam, Rich Rose, Jim Sahlman, David Shrock, Joan Van Kuren, Gary Whitfield, Taylor White (ASMJC), Tony Villafana (ASMJC), David Baggett (Faculty Consultant to the Board)
Absent:
Julie Berg, Jillian Daly, Bob Nadell, Karen Walters Dunlap, Lauren Cisneros (ASMJC)

Guests:
Susie Agostini, Amy Bethel, Rosanne Faughn, George Railey, Gigi Sherriffe, Jeff Swank, Derek Waring
	Business


1.  Review of Minutes

Business

	Action Item


The minutes of November 3, 2008 were tabled until the next meeting.
2.  Review of Agenda


Addition:


1.  Information/Announcement

2.  Begin dialogue regarding College Council and its role – do we keep it or not?


Tabled to a Future meeting:


1.  Board Policy Statement – Classified Role in Governance
	Check In – What are you Hearing?


Gary Whitfield:  Everything is great.  I was on vacation last week.
Emily Malsam:  YFA added two faculty positions, STRS liaison, Alan Layne and Benefits liaison, Paul Berger.  YFA is in negotiations.
Taylor White:  ASMJC is working on advocacy kinds of things.  Not a lot of leadership from the state student senate right now.  Going to take charge and get things organized.

Mark Anglin:  Overall chatter about possible budget scenarios has people worried.

David Shrock:  Just concern from faculty on how student email is progressing.

Mike Adams:  Met the state student who knew who Taylor White was right away.

Rosanne Faughn:  Just budget concerns.

Derek Waring:  Soccer season is over.

Amy Bethel:  Soccer and football and excited to share IB statement.

Jeff Swank:  Also excited about the IB statement and hopefully changes that will be made.

PRESIDENT’S OFFICE

3.  IB Statement of Resolve
Dr. Rose gave the background and the need to do something with respect to civility on campus.  The statement is the result of a group getting together and brainstorming ideas.  Amy Bethel said that each one of us in the original group of 40 in our own way had something to add.  The group charged with authoring a statement from the interest based training group were comprised of members:  Amy Bethel, Adrienne Peek, Rose LaMont, Rosanne Faughn, Jeff Swank and  George Boodrookas.  

Amy Bethel said that the group researched other colleges, Dr. Williams’ manifesto, pulling good statements and tailored it to match the need at MJC.  The group’s desire was not to create a legal document, but looked at the resolve as a new year’s resolution.  Amy said that the idea was I am going to “try” and do this.  The thought started with students first as students should be the first and at the top.  The 40 individuals in the training decided that there was a need for a statement.  The group believes that everyone at MJC needs to act with each other the way the statement delineates.  Once a statement is approved, an explanatory letter will be sent out with the statement.  January 7th a forum will be held.  The statement will be blown up and available for everyone to sign.
There was discussion on bullet #3 and two changes were suggested.  It was felt that the wording support the decision should be used.  It was also felt that and surrender my position should be deleted from the statement.
	ACTION ITEM


There was thumbs up consensus to show both wordings to the 40 member group who went through the interest based training. 
Who:  Amy Bethel

What:  Forward the two suggestions to the original group who went through IB training.
When:  As soon as possible to facilitate rolling out the statement.

4. Decision Making Document
Rosanne Faughn stated that she was troubled that one of the most important pieces of this document was removed and her understanding is that when you are on a committee you represent a constituent group and that part was removed.  She reported meeting with the college president and she feels we all need to do what is good for the college, but have to fight for our constituent groups also.  Joan Van Kuren and Julie Berg informed their leadership of this issue. 
The following statement was removed from the MJC Decision Making document:

All classified representatives shall serve as advocates for classified employees and as a liaison between the committee and their constituent group.  They are not on a committee to serve as advocates for a particular sub-group of the larger constituency.
In absence of the previous verbiage, CSEA would like to recommend adding the following language to the MJC Decision Making document:

In order for decisions to truly reflect the good of the college as a whole, classified representatives chosen to serve on standing committees shall serve as advocates for classified members and as a liaison between the committee and their constituent group.  Nothing in this agreement precludes additional classified members who may contribute their expertise or who are required by their job duties to attend workgroups and/or any task force that may be established.

Jim Sahlman explained that the three faculty representatives always vote at College Council as the Academic Senate wants them to vote.  He added that on AIE & PBC, that kind of thinking is left behind, and he is there not as a advocate for his group, but an advocate for the college.  

Dr. Rose acknowledged to College Council that AIE & PBC go ahead as they have been structured and look at evaluation in the spring and keep moving ahead as they are, not backward.    Dr. Rose added that he recognizes that CSEA is uncomfortable and the document can be reviewed in the spring.
	ACTION ITEM


There was no objection that the decision making document stay as it is and in the spring evaluate and make adjustments or changes, if needed.

5.  Board Policy Statement – Classified Role in Governance
Dr. Rose has requested that CSEA prepare a statement recommending a Board policy statement to be forwarded to District Council for approval as soon as possible.  This item will be agendized as soon as a recommendation is ready.  
INSTRUCTION

6. Accreditation/Institutional Effectiveness (AIE) standing committee Update
Jim Sahlman reported that last week the committee went over the SLO model, looking at the matrix of how SLOs will be rolled out.  The question of where SLOs will be housed was asked, how would they be reported, how do we address evaluation of the college?  AIE is approaching tasks from the language of the template already created.
Emily Malsam reported that Karen Walters Dunlap requested a new way of reporting out from conferences and that is by an email report or Discourse.  This will be reviewed again December 5.  

7.   Enrollment Update
George Railey, Dean of Instructional Services presented the following FTES and enrollment update to include a Spring 2009 snapshot.

Fall 2008 FTES

11/17/2008
7,017.45

11/16/2007
6,431.53 


   585.92 / 9.11% growth in FTES
Fall 2008 Enrollment

11/17/2008
19,068

11/19/2007
17,986


  1,082 / 6.02% growth in student enrollment

Spring 2009 FTES
11/17/2008
 1,602.96

8.  Draft 09-10 Academic Calendar

Dr. Rose informed members that the Board adopted this calendar at the last meeting.  The 4-day work week has not been resolved and the 4th of July holiday is dependent upon that decision.
9.  Student Email Account Update

Susie Agostini reported that there was a work group that included college services, instruction and students.  Information was sent out to students, faculty and staff explaining what student email is.  It is a product of Microsoft.  The college wanted to support student email because they do not always get students’ email.  When the college sends out to students, it is not always private because many families share one email address.  Joseph Demissie researched many companies and came up with Microsoft.  Each student has to activate their account.  There has been an awareness campaign for all staff and the number is in the thousands of students who have activated their account.  The Help Desk staff will be available to help anyone needing it.
10.  Planning & Budget Committee (PBC)
Dr. Rose reported that the committee is still working on criteria for faculty prioritization.  PBC narrowed criteria down and began looking to see if it fit the matrix and there were problems.  The committee will address non-instructional criteria and how to merge with instructional.  The last item to address is classified priority.  He requested that Gary Whitfield put mid year cuts on the PBC agenda.  A district wide dialogue will begin Wednesday at District Council.  President’s Cabinet has been discussing the notion of mid year cuts.  There is a need to begin to anticipate a budget reduction plan, deciding if we cut 5% or at worst case scenario 7%.  He added that it is not business as usual, every day he receives requests for money, and the college needs to have a plan.  The district allocation model will be an agenda item at District Council.  Gary Whitfield added that it was suggested to increase student fees to $26 for spring and $30 for fall from the state.  State workers are also getting hit.  Mid year cuts were projected to be prepared.  Dr. Rose added that the college does not have much wiggle room with salaries and most of the money will be spent by the time the college receives information in April or May.  If the college is able to recover money from the roll back, the thinking is the offset will take care of cuts.

Dr. Rose concluded that the Planning & Budget Committee will play a major role in advising.

CONSTITUENCY REPORTS – No Reports were given
FUTURE AGENDA

1. Board Policy – Classified Role in Governance
INFORMATION/ANNOUNCEMENTS

No announcements were reported.
Action Item
ADJOURNMENT
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