Modesto Junior College

College Council Meeting Minutes
January 26, 2009
Present:  
Mike Adams, Julie Berg, Emily Malsam, Bob Nadell, Rich Rose, Jim Sahlman, David Shrock, Joan Van Kuren, Karen Walters Dunlap, Gary Whitfield,Taylor White (ASMJC), David Baggett (Faculty Consultant to the Board)
Absent:
Mark Anglin, Jillian Daly, Lauren Cisneros (ASMJC), 
Guests:
Gene Hill, Rose LaMont, Maurice McKinnon, George Railey, Sherri Suarez, Derek Waring, Mégan Quéromè, ASMJC
	Business


1.  Review of Minutes

	Action Item


There was thumbs up approval of the minutes of January 12, 2009 with the correction.

2.  Review of Agenda

Dr. Rose informed members that Sherri Suarez is in attendance at his request to address the agenda item “Maximum Class Size that will be item number one.  He also requested that members spend some time discussing enrollment, growth and budget at this meeting.

	Check In – What are you Hearing?


Rose LaMont:  I am here for Jillian Daly who is off campus learning about the budget.

Emily Malsam:  YFA continues its pursuit to get all faculty enrolled in the statewide advocacy campaign to get money for the college.  A march is coming up.  Faculty have until next week to cast their vote on negotiations.

Taylor White:  Just the crisis.

Mike Adams:  A couple of faculty have asked about the Accreditation report.  

Jim Sahlman:  I have been hearing the same thing regarding the Accreditation report.

Joan Van Kuren:  Same thing, Accreditation report and budget.

Gary Whitfield:  The only thing I am hearing is CPS studies are approved and I know that classified staff are really worried about layoffs and why are we implementing this.  I think we will be ok if we don’t have any severe cuts.  We have a 13% increase in medical benefits and with additional costs, that will be going up.  I think the district is really counting on us controlling our costs and growth.

PRESIDENT’S OFFICE

3.  Maximum Class Size 
Jim Sahlman, Co Chair of the Planning & Budget Committee, reported on the committee’s recent creation of a task force focusing on student demand.  Jim informed members that first of all, the task force has to decide what does student demand mean and is it the wait list?  The task force is in the process of getting its hands around what that means.  In the course of conversation, the task force is looking at what should be the appropriate class size for each course, maximum course size and the first week or two of class where there are extra students sitting on the floor in hallway.  It is not the task force’s intention to put any limitations or restrictions on what faculty think they can handle.  Fire code issues also need to be considered when identifying classroom size.  The task force is considering starting at the program level and seeing where it goes.
Emily Malsam added that in her division (Literature & Language Arts), discussions have taken place regarding workload issues.  
David Shrock suggested that each division’s discipline decide.  He added that the concern they have as faculty is they don’t know if they are allowed to let students sit on the floor and is it possible to put at least for next semester, in each room the maximum capacity based on the survey Sherri Suarez and Dr. Scroggins conducted.
Sherri Suarez interjected that fire code capacity and the size of desks need to be considered as the fire code would indicate quite a bit more seats than the classroom would actually fit.  Jim Sahlman said there was also interest in maximizing our class space to use rooms more efficiently and that might necessitate teaching in a different room.  Sherri added that another problem are desks being moved from room to room and not returned.  
Karen Walters Dunlap stated that faculty are the only ones who can decide how many they have in their class.  She added that faculty could submit their limit to curriculum at the time they submit curriculum items.  It is her hope that we don’t just arbitrarily add to classrooms adding that we do need to be more efficient and will be scheduling more globally, maximizing room scheduling.
Bob Nadell agreed that it should be faculty’s role in determining class size.  Jim Sahlman suggested a recommended class size, adding that he thinks faculty feel they want to be part of the team and do what they can to help out.

Emily Malsam said that one of the caveats Literature & Language Arts has for different class size is if the class is held during the day, evening or online.  Taylor White asked where the college is on efficiency and what can we do.  

Jim Sahlman informed members that the task force is still looking at the issue of where do we go from here.  Karen Walters Dunlap added that she still thinks this should be part of curriculum and the department could be asked to again assess class size and evaluate at the end of the cycle.
Emily Malsam informed council that 2010 negotiations is opening up regarding workload.
INSTRUCTION

4.  Accreditation/Institutional Effectiveness (AIE) Committee Update 
Karen Walters Dunlap reported just returning from an Accreditation workshop to prepare faculty for the self study where a team of seven was sent from MJC.  A report will be going out soon from this workshop.  Information will be shared with the Accreditation/Institutional Effectiveness committee.  Work is being done on developing program review for administrative services.  
A group task force is meeting tomorrow to revamp the program review process.  The committee is working on what worked and what did not work.  Information was gleaned from the conference from other models and there are some things MJC does not have in their model.  The committee will start the dialogue on institutional outcomes.  Adrienne Peek is going to bring it to a process to explore at MJC.  An end of the year report is also being prepared.
5.  Enrollment Update
George Railey reported that MJC is up 14% growth in FTES compared to this time last year for the spring semester only.  
Rose LaMont requested the change in the number of sections and fill rate for last spring and this spring be included in future reports.
Update:

Spring 2009 FTES Census

1/26/2009 
6,674.09 (3rd Monday)
1/21/2008
5,862.87 (3rd Monday)



    811.22 - 14% growth in FTES
Spring 2009 Enrollment

1/26/2009
19,972

1/21/2008
18,260



   1,712 - 9.4% growth in enrollment

6.  Enrollment Talking Points
George Railey reported the Enrollment Planning & Management committee is still working on the talking points as well as looking at enrollment management strategically to manage enrollment better.  FTES are being looked at on an annual basis instead of semester by semester.  
Karen Walters Dunlap stated that the deans will contact faculty to make sure the prerequisites are still in Curricuweb.  The prerequisite switch will be turned on in the system Fall 2009. 
George Railey added that the talking points will be out after tomorrow’s meeting and Dr. Rose will have the talking points for the next College Council meeting.

COLLEGE ADMINISTRATIVE SERVICES
7. Budget
Gary Whitfield reported that at the AACC budget meeting, the big topic was no one knows for sure if the governor is going to defer payments.  There is already a $2 million deferral in the system and that means MJC would get less cash flow to the district and then it would be paid out in July.  The legislature is pushing for $26 increase in fees.  The other talk is the federal government is supposed to come out with a stimulus package trying to get money for the college.  

8.  Planning & Budget Committee (PBC)
Rich Rose informed members that the Planning & Budget Committee spent quite a bit of time looking at the faculty priority list because a late retirement came in from speech.  Jim Sahlman added that there was also discussion about a budget reduction plan and suggestions.

Karen Walters Dunlap added that PBC also sent time looking at how allocation is tied to program review and each faculty position was in every planning unit.

Rich Rose informed members that this Wednesday the Chancellor will have discussion of faculty hiring, in light of the fact that the budget is uncertain and with CPS being implemented and faculty raises, there is concern about not having enough budget cushion to get MJC through.  All positions being advertised are contingent on the budget.
9.  Founders Hall Swing Space Task Force

Gary Whitfield informed members that this is a new task force that is going to look at primarily Founders Hall when it goes off line to make accommodation for students.  A lot depends on the timing for students.  Projects are getting backed up on a daily basis due to CEQA testing.  The member include a lot of deans and the Kitchell Corporation.  The biggest issue in Founders Hall is the new code for the new restrooms.  This will be an intentionally broad committee because there will be other swing space issues.

FUTURE AGENDA

INFORMATION/ANNOUNCEMENTS

Action Item
ADJOURNMENT
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