Modesto Junior College

College Council Meeting Minutes
January 12, 2009
Present:  
Mike Adams, Mark Anglin, Jillian Daly, Emily Malsam, Bob Nadell, Rich Rose, Joan Van Kuren, Karen Walters Dunlap, David Baggett (Faculty Consultant to the Board)
Absent:
Julie Berg, Jim Sahlman, David Shrock, Gary Whitfield, Lauren Cisneros (ASMJC), Taylor White (ASMJC)
Guests:
Susie Agostini, Rose LaMont, George Railey, Derek Waring
	Business


1.  Review of Minutes

Jillian Daly stated that in the discussion of College Council and its Role – Do we keep it or Not? Only short comments were reported and not full sentences regarding her comments.
	Action Item


There was thumbs up approval of the minutes of December 1, 2008 with the correction.

2.  Review of Agenda

Additions:
1.  Institutional Planning Year End 

2.  Update on Strategic Conversation
	Check In – What are you Hearing?


There was general “thumbs up” consensus around the table that all is good. 
PRESIDENT’S OFFICE

3.  Review of December Governance Update Document
Dr. Rose deferred to George Railey to review the enrollment portion of this document, distributed to the college community previously, later in the agenda. 
Dr. Rose provided the following highlights of the Measure E portion of the December Governance Update:  
The Measure E Bond update included the MJC Art building assessment report update.  An updated report was done and shared with art faculty and forwarded to the administrative steering committee.  The report also went to the Bond Update group.  The report provided estimates regarding Priority A: Life and Safety items ($283,050), Priority B: Deferred Maintenance ($420,340) and Priority C: Cosmetic ($810,810).  The only items that will be receiving any attention at this time are the life and safety issues and it is yet to be determined where the funding will come from.  It was noted that the Board had requested this report.
An update on the current status of all the MJC projects was included in the document.  The only new item included the CEQA report.  The person writing the report is not available and the report is delayed at least a month.  There are some issues between the state and CEQA so there may be further delay.  
The Founders Hall swing space project is over budget by $4.2 - $4.5 million.  A decision had to be made in moving forward with the Student Services building with an all total increase in budget by about $5 million needed to go ahead with construction.  The budget increase was approved by the steering committee.  
The college will have to carefully monitor the budgets of the other buildings.  It is felt that Founders Hall items can be adjusted striving to eliminate $1.5 - $2 million of the shortfall in that project.  

Budget Highlights:

Dr. Rose referred to the listing of faculty permanent hires in the document that was prioritized by the Planning & Budget Committee.  One speech position will go back to Planning & Budget for approval this Friday due to a late retirement.     

4.  Accreditation Team Report – Certification


Dr. Rose informed members that the college received a good report from the 
Accreditation Team.  He is hoping to hear this week or next from the Commission on the 
college’s certification.  The operational road map will be utilized to pull a gap analysis 
out of what we need.  A leadership team will be pulled together for the effort on either 
May 7 or 14 for an off campus all day retreat.  The leadership team will consist of the 
Academic Senate and YFA and CSEA E-Boards, ASMJC Executives and the Deans.  

5.  Statement of Resolve


The statement of resolve document is being signed in preparation for Amy Bethel and 
others presenting the statement to the Board at the January meeting.  

6.  Strategic Conversation

David Baggett informed Council that he will be meeting with the chancellor later this week to determine logistics.  The topic will be the resolve statement, rebuilding the college.

INSTRUCTION

7. Accreditation/Institutional Effectiveness Committee
Karen Walters Dunlap reported that the committee has not met since the first week in December.  The committee has combined a listing of SLOs from each division and a pattern of when they are going to accomplish.  
There is a small task force working on what would not work for Program Review this time and suggestions for changes.  The big thrust coming up is developing a template for the year end evaluation.  A group will be attending an Accreditation workshop in San Jose in preparation for MJC’s self study.  Another workshop will be held in February for non-instructional faculty.
8.  Enrollment Update
George Railey presented the following enrollment update:
Fall 2008 FTES

1/09/2009
  7,396.44 (includes all fall 2008 FTES)




  6,779.26 (320 filed for fall 2007 FTES)




     617.18 / 9.1% growth in FTES

Fall 2008 Enrollment


11/17/2008
19,068 (end of term)


11/19/2007 
17,986 (end of term)




   1,082 / 6.02% growth in student enrollment


Spring 2009 FTES


1/12/2009
  5,992.19 (first day of classes)


1/07/2008
  5,329.80 (first day of classes)





     662.39 / 12.4% growth in FTES


Spring 2009 Enrollment


1/12/2009
18,220 (first day of classes)


1/07/2008
16,658 (first day of classes)





   1,562 / 9.4% growth in enrollment


Jillian Daly suggested adding a section to the report to reflect efficiency and getting the 
word out to educate everyone that we are efficient.  Karen Walters Dunlap interjected 
that the district has a task force established and a definition of productivity will be 
coming out of this task force.  The task force will also be looking at efficiency of class 
cancellations, trying to see if there is, for instance, a class cancelled 80% of the time 
that maybe the class should not be scheduled every year.
9.  Enrollment, Planning & Management (EPM) Plan


George Railey distributed the document plan that represents a year’s worth of work 
which he acknowledged appreciation of.  The Academic Senate voted to support the 
concept of the plan. The following are the 3 goals and corresponding objectives of the 
plan.
EPM Goal 1:  Expand access to students


Objective 1. To expand and improve matriculation services to increase accessibility for all 
students


Objective 2.  To review and improve course scheduling patterns
EPM Goal 2:  Effectively manage outreach, recruitment, and enrollment


Objective 1.  To use strategic planning, student learning objectives, program review, and other 
data-driven research to continually evaluate and improve outreach services


Objective 2.   To increase outreach efforts to market to segments not being fully served at the 
present time


Objective 3.  To continue to improve the image of MJC in our community


Objective 4.  To centralize and formalize lead follow-up processes to improve customer 
satisfaction and conversion ratios in recruitment


Objective 5.  To increase enrollment

EPM Goal 3:  Improve student retention and persistence


Objective 1.  To increase the number of students completing the matriculation steps


Objective 2.  To increase the number of students completing and succeeding in courses and 
persisting

Deeper into the plan, strategies for each objective is listed.  Priority Levels as follows 
are also assigned to strategies:  Mission Critical, Essential, or Desired.  George Railey 
informed members that these 3 goals are critical for 08-09 and are linked with MJC’s 
strategic planning goals, with the focus being on mission critical items. 

Dr. Rose will roll the EPM plan to the Planning & Budget Committee and consider 
extending the plan into 2010.

Enrollment Planning Sidebar:  IAC is working on a plan for 2% over cap enrollment for Fall 2009, 20% reduction in the cost of summer resulting in a corresponding 22% reduction in FTES.  Starting and ending times will be scheduled in such a way that the college can roll over FTES if needed and be able to adopt to any scenario.  It is likely the state budget will not be any better.

STUDENT SERVICES

10.  Student Success Advisory Committee


Dr. Nadell reported that the committee is struggling for a focus and has some links to 
basic skills and the honors program.  The committee focused on the alert system last 
year which is now up and running.  The committee is also exploring an initiative for first 
year experience and was not as successful due to cost.  For a year the committee has 
been struggling with finding times to meet especially since AIE and PBC meet on 
Fridays some members are all the same people.  Currently the meetings are Friday 
from 3:00 to 5:00 once a month. The real difficulty is participation and a focus for 08-09.  
The committee was recreated when Dr. Rose came on board.  The committee is looking 
for direction or suggestions on where College Council really wants this committee to go.


Jillian Daly asked why 50 people were on the committee and suggested paring the 
membership way down to representatives to make it easier to meet.  


Emily Malsam suggested bringing the Student Success and Basic Skills committee 
together.  

Dr. Walters Dunlap suggested adding this discussion to the end of the year evaluation 
as this is something that is not working.


Rose LaMont suggested getting a small subset of that group to come up with ideas of 
what the membership and focus should be.

COLLEGE ADMINISTRATIVE SERVICES/FACILITIES

11.  Planning & Budget Committee Update


Dr. Rose informed members that PBS will be meeting on Friday and the agenda will 
focus on continuing discussion on instructional criteria of faculty prioritization.  
Prioritization was not as easy a task as the committee thought.  Non-instructional and 
classified prioritization will also be discussed at the meeting.  Finalization of an 
additional speech position will be on the agenda as well and run through the process.  
Once classified is done, the committee will move strategic goals.
12.  Review Faculty Prioritization


Dr. Rose cautioned members that everything is contingent upon the college’s funding 
status.  The money is there unless the college decides to pull back for a rainy day.  

13.  Mid-Year Cuts


Dr. Rose informed Council that nothing has been decided, however, the chancellor is 
using the words soft freeze.  The college is deliberately holding some money back and 
has to be cautious.

CONSTITUENCY REPORTS 
Student Services

Bob Nadell reported that Student Services is just busy getting the spring semester going and keeping everything afloat.
Academic Senate

No report
YFA

Jillian Daly reported that YFA has a general meeting on Friday to roll out negotiations which includes a very small raise and fully paid benefits.
CSEA

No report.
IAC

Mark Anglin reported that in general IAC pretty much discussed what College Council discussed today and has only had one meeting since the last College Council meeting. 
FUTURE AGENDA

INFORMATION/ANNOUNCEMENTS

Derek Waring informed members that an email will be coming out shortly regarding 
academic alert.  He did a break out session Institute Day on the alert system that 30 
people attended.
Action Item
ADJOURNMENT
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