College Council

Minutes
September 10, 2007
Present:  
Mike Adams, Mark Anglin, Jillian Daly, Lori Dangerfield, Bill Kaiser, Bob Nadell, Kathie Ratto, Rich Rose, Jim Sahlman, Dave Shrock, Brian Sinclair, Maria Quijalvo (ASMJC), David Baggett (Faculty Consultant to the Board)
Guests:
Judith Lanning, Maurice McKinnon, Mike Sundquist, Barbara Wells, Ken White

Absent:
Karen Walters Dunlap 
Guests:
Susie Agostini, George Boodrookas, Nancy Sills, John Martinez, Martha Robles, Derek Waring
Introductions

Those in attendance introduced themselves and defined what College Council means to them.

Agenda Items

Dr. Rose requested that members forward agenda items to Carolyn Hart by the Wednesday prior to a scheduled College Council meeting.

Review of Minutes
Brian Sinclair stated that the April 9, 2007 minutes should reflect that Jim Clarke and Brian Hill (Not Brian Sanders) were asked to solicit proposals from web design expertise companies.
Jim Sahlman moved to approve the minutes of April 9, 2007 as corrected.  Dave Shrock seconded.  

The minutes of April 9, 2007 were approved by unanimous aye vote.

Review of Agenda

Nursing Faculty/Health Services was deleted from the agenda.

PRESIDENT

College Leadership & Governance Retreat
Over the summer, Dr. Rose met informally with YFA, Senate, management and student college leadership to determine a better understanding of what the major discussion items are.  As a result of the summer meetings, leadership was asked to identify their respective group’s five top priorities as well as short term goals for this year.
Dr. Rose added that a strategic plan needs to be developed this year for the college.  Information will be revisited at a subsequent College Council meeting.

Academic Calendar 08-09
The concept of an intersession was introduced by Dr. Rose.  The intersession is one of four options being considered by the calendar committee for the 08-09 academic calendar.  The committee will also make recommendations of dates for observing the Lincoln Day and Veterans Day holidays.  These are the only allowable discretionary holiday dates.
Dr. Rose formed a task force last year to study the concept of an intersession.  This task force created a summary and the chair created a simulation of what an intersession would look like.  This template has been shared with the calendar committee and IAC.  A handout reflected templates for a separate four week intersession, a four week intersession that would overlay spring 09 semester, the current calendar, and a tri-semester calendar.  Constituency input is being sought by committee members.  IAC will provide a simulation schedule.

The calendar committee has until November 1 to give a recommendation to the chancellor.  There is concern that four weeks would be too limiting of classes that could be offered.  Data is needed to determine of it is possible to have a true tri-semester.  Dr. Rose added that faculty and deans will create templates.

Changes to Measure E Project Committee Leadership
Dr. Rose informed council that the membership matrix was developed in the summer with respect to who is making decisions in the process.  He added that administrative absence at the table has bypassed the president’s office and at times the chancellor’s office and the thinking is, we need to create our own destiny.
The FMP design Teams will be chaired by the division dean and one member of the Executive Team which is comprised of the president and vice presidents.  The exception is the Science, Math & Engineering division that will be chaired by a faculty member and co-chaired by the interim dean and a member of the executive team.

Policy Changes that Affect the Campus
Dr. Rose informed members that College Council is about changes and any changes to the college need to come to College Council.  He clarified that some items would only be informational sidebar issues.
Website Redesign
Consultants and a design team headed by Tobin Clarke, is working on MJC’s web redesign.  Meetings are being set with anyone who has a website with the exception of faculty.  The redesign should be completed by February ’08.
Kathie Ratto added that the biggest concern is information getting out to the departments.

EMP Recommendations

Dr. Rose indicated that the recommendations made by the consultant last year for the EMP need to be revisited and linked to a strategic plan.  Dr. Rose called for a special meeting to determine which direction to move forward.

In light of everyone’s tremendous workload, Dr. Rose recommended  contracting with an outside source to draft a strategic plan.

There was general consensus that interviews be conducted with outside consultants for the purpose of creating a strategic plan to be linked with the EMP recommended last year.

FMP Status Update

Dr. Rose reported that the FMP was sent to the Board in June for review.  The Board directed the FMP document back to the architecture firm for corrective edits.  The FMP document should be ready to forward back to the Board in a couple of months.

INSTRUCTION
Accreditation Report

Dr. Rose informed members that the completed report has gone through the Academic Senate and he feels the college has done a pretty good job of progress.

Enrollment Update
Dr. Rose presented the following update:  Enrollment is up 2% in head count and 3% in FTES; 18,934 as of September 10, 2007.  Positive attendance could result in an additional 450 count.
Jim Sahlman requested appropriate staff to come into classrooms and talk to students with the goal of retaining students into the spring semester.  Lori Dangerfield responded that Outreach staff can tailor a presentation to fit time restraints in a classroom, adding that they are always looking for opportunities to present in the classroom.
STUDENT SERVICES
Scholarships
Susie Agostini was in attendance to explain changes to campus default scholarship criteria.  Donors will now have the opportunity to designate GPA and minimum unit load for scholarship recipients.  The scholarship committee will explore creating more scholarships for part time students, recognizing that these students often have job and family responsibilities.
Title V Changes
Susie Agostini informed College Council that one of the many changes the Board of Governors has made is to apportionment.  Community College Districts may not claim apportionment for a student if the W symbol has previously been assigned for four or more occasions.
Dr. Nadell will request that this item be placed on the DAC agenda for discussion at the table with MJC and Columbia.  Dr. Rose pointed out that this needs to be discussed at the table with MJC and Columbia.

Notice of Opportunity to Increase Student Health Fee
The state chancellor’s office has authorized the college to increase the health fee by $1.00.  Dr. Nadell requested the opportunity to go before the Board and ask for blanket approval to implement an increase any time it is approved by the state chancellor’s office.  

College Council requested written rational for how the funds would be disbursed.
BUDGET
College & Administrative Services

Last spring a vacancy notice was done for a Dean of College and Administrative services position.  After legal consultation, the position was appropriately retitled, Vice President College & Administrative Services.  A first review will be done by the committee at the end of this week.  Dr. Rose said the hope is to be able to select an individual as soon as November.

CONSTITUENCY REPORTS

ASMJC

Maria Quijalvo reported that ASMJC is working on participating in a student leadership conference in Sacramento, Halloween carnival, and celebration of Mexican independence day.  The students are also hoping to sponsor a trip to Washington, DC where various legislative issues will be featured.  A small textbook exchange program has been implemented and ASMJC is working on creating a mentoring program as well.
BOARD RETREAT

Dr. Rose announced the Board Retreat taking place September 14.

ACADEMIC SENATE
Jim Sahlman reported that high school and college staff will meet with the Senate to explore ways to align MJC’s curriculum needs with high school campuses.  This should help with guidelines for the high school students.  Pat Wall is working with basic skills.  Adrienne Peek will replace Sharien Hinton as Treasurer.
President Sahlman reported that the Academic Senate had a great and productive retreat.

YFA

President Jillian Daly encouraged everyone to attend the Board retreat as that is when a lot of open and heavy discussion takes place.  YFA is hosting a retreat on workload September 28 at the Ironstone Winery.
YFA will go back to the table for negotiations October 19 with main issues of finishing up some leftover evaluation issues, workload, overload, salary, benefit and total compensation.  There will be discussion with LTAC and CSEA reps to see if there is a desire to go to the table simultaneously.
President Daly has been requested to attend IAC.

CSEA

Kathie Ratto informed College Council that Lori Dangerfield will be coming in and helping her out at the table and she will be reporting more next month after the negotiations meeting.
IAC

Mark Anglin reported that last week was the first meeting with the full complement and Dr. Walters Dunlap.  IAC basically, discussed a lot of issues that were discussed here today.  Title V, Curricunet, curriculum requirements, web design, enrollment management, YFA and IAC retreats.  IAC will have a one day retreat locally monitoring PT/OL budget, late start classes and hiring priorities, revisiting the current system.  
Barbara Wells reported having a very good presentation about early intervention.  

Student Services
Susie Agostini reported just finishing up student learning objectives and once they are done, they will be posted on each office.  Student Services is drafting program review requirements.  The upcoming Datatel conversion was also a topic of discussion.  From November 1-5 computers for Datatel will be down.  
FUTURE AGENDA ITEMS
1. Educational Master Plan Recommendations

ADJOURNMENT 
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