College Council
Minutes
April 9, 2007
Present:  
Mark Anglin,  Curtis Martin, Bob Nadell, Becky Plaza, Kathie Ratto, Brenda Robert,
Rich Rose, Jim Sahlman, Dave Shrock, Brian Sinclair, David Baggett (Faculty Consultant to the Board)
Absent:
Jillian Daly, Maria Quijalvo (ASMJC)
Guests:
Jim Clarke, Tobin Clarke, Nancy Sill
Review of Minutes
Dave Shrock moved to approve the minutes of March 19, 2007.  Becky Plaza seconded.
The minutes of March 19, 2007 were approved by unanimous aye vote.

PRESIDENT

Website Redesign
Jim Clarke provided members with background information.  He and Brian Hill were asked to solicit proposals from web design expertise companies.  Currently, MJC cannot fully deploy the website plan because of the loss of the MJC webmaster position.
A committee was created with the charge to look at vendors who could fully redesign MJC’s web site and assist to fully deploy.  The company recommended is Interact.  Studies have shown that 80-90% of students choose a college based on the website and the primary function of a website is to recruit.  The process from the recommended company would only take 3-5 months but there is work that needs to be done by internal stakeholders to give the company information.  The whole process could take seven to twelve months.  Most college websites are controlled by the colleges’ marketing department and some times enrollment.
Jim Clarke stated that the recommendation is that at least a 50% website master would be needed for MJC when the site is fully deployed.  If the proposal moves forward, a person on campus is going to have to be the point person to work with the vendor.  The team would also have to be involved.
Kathie Ratto commented that when major changes are made, at least the major departments need to know in order to direct their students.  Curtis Martin pointed out there are ongoing costs and do we have a commitment to spend this money in the next couple of years and where is that money coming from?  Dr. Rose added that improving MJC’s web presence was one of the major items the accreditation team recommended.  Dr. Rose clarified that at this point, this agenda item is informational to this body with the intention to move it to the Budget Committee.
Technology Plan – 1st Reading

Tobin Clarke informed members that when she was here in 2002, a technology plan was being worked on and upon her return, the plan was still being worked on.  The Technology Plan 2007 came out of the Technology Committee.

Successful Technology Initiatives

· Computer replacement plan under way with 3 year lease program with Dell.  

· District has agreed to pay for the licensing costs for WebCT.  

· Student email will begin deployment in Spring 08.  
· Wireless access has been deployed in both libraries and in the Student Center.  
Future Initiatives

· Web Site redesign/development

· Invest in support staff to enhance services

· Distance Ed director and an instructional design specialist

· Replacement plan for all media equipment

· More smart classrooms

· Planning for video streaming and pod casting

· Remote access for faculty and staff

· Budget item for software replacement
Dr. Rose explained that the Technology Committee could decide on how one-time money would be used.  He requested members’ constituent input from now until fall with feedback given to Jim Clarke or Tobin Clarke.

Excessive Faculty Loads

Dr. Rose distributed the document that was shared with the deans, Academic Senate and YFA.  The deans were assured that all assignments would be shifted to adjunct faculty.  There will probably be one-year, temporary assignments to fill needs.
Nancy Sill reported that according to differential calculations figured at the district, full-time faculty incremental cost was $544,000 per year that it is costing to have full time faculty teach in lieu of adjunct.  There were a number of full time faculty who retired and were not replaced.  It would be much more expensive to rehire than to have full time faculty teach.  This figure includes summer which is a huge cost as everything in summer is an overload.
The Budget Committee has recommended five full time temporary positions and Dr. Rose has added a sixth position.  These positions will move forward.  The Budget Committee has also started a calendar for the cycle.

Enrollment Management (Standing Item)
No report.
Chancellor Search
Dr. Rose reported that the search is down to two finalists with forums scheduled today and tomorrow.  The Board will discuss finalists in closed session to complete selection as soon as possible to result in the determination of a site visit.
Joint Budget & Planning, PT/OL and Enrolment Management Committee Meeting
Dr. Rose will convene a meeting within the next ten days of these three groups for planning purposes.
INSTRUCTION
MJC Catalog
Jim Sahlman reported receiving negative comments regarding the catalog cover and what is inside.  He felt that the cover was “Charles Schwabish” and that there must be a better way to grab our audience.  Becky Plaza commented that she likes the cover and that it is going to be a series.  Kathie Ratto added that the catalog needs to be looked at every time it goes out.  Brian Sinclair felt that the catalog has improved over the years and we just have to keep improving. 
STUDENT SERVICES
Notice of Opportunity to Increase Student Health Fee
Dr. Nadell explained that the college could approve an increase automatically when these notices are sent.  The biggest challenge for MJC is the cost of two campuses.  This increase would help with COLA.  This would go into effect for Fall 07.
This agenda item was moved to Fall.

COLA
Dr. Nadell explained that when faculty and staff are provided with COLA, the categorical programs are expected to fund COLA. He requested that College Council go back to their groups for them to request that when negotiations are finalized, that when COLA are routinely funded, that there are resources for funding for these auxiliary programs.  Dr. Nadell stated that step and column increases do not come with categorical funding.  Nancy Sill suggested that this possibly could be addressed in the budget allocation model.  She added that if benefits are freed up when positions are not funded, it would benefit MJC.  Nancy will forward Dr. Nadell’s concerns.
Facilities

Becky Plaza informed members that custodial will not be setting up tents any more because it is too much of a liability when items get broken.  Dr. Rose will speak with the Chancellor concerning this issue.  Dr. Nadell will compose a memo to the Chancellor, Teresa Scott and Tim Nesmith.
CONSTITUENCY REPORTS

ASMJC

No report
ACADEMIC SENATE
Curtis Martin reported that the Academic Senate is dealing with several issues including resignation of three of the VPI screening committee members.  The Senate will meet over the summer several times.
Curtis congratulated the MJC Leadership Team for the recent retreat.  He felt it went a long way toward progress and wished to thank them for the efforts that went into it.  He added that the fishbone exercise peeked his interest.

YFA

No report
CSEA

Becky Plaza reported that CSEA has reached a tentative agreement.  Kathie Ratto added that there will be a ratification vote taken on April 11.
IAC

Mark Anglin reported that IAC had a good retreat covering several items, including enrollment management and budgeting that were carried over into the leadership program last Friday with George Boodrookas and his fishbone diagram and priorities will be created from that dialogue.  He added that Ken White did a good job covering the budget and it is now known exactly where MJC is at.  IAC is going from the practice of silo scheduling to class tracks program working with other divisions to try and do an overall better job of scheduling.
STUDENT SERVICES
No Report
SUMMER MEETINGS

Curtis Martin moved to set a place holder for meetings in the summer to deal with issues as needed.  Becky Plaza seconded.

Motion passed with aye vote.  Members will supply summer contact information to Carolyn Hart.

FUTURE AGENDA ITEMS
ADJOURNMENT 
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