College Council
Minutes
March 5, 2007
Present:  
Mark Anglin,  Jillian Daly, Curtis Martin, Bob Nadell, Becky Plaza, 
Brenda Robert, Rich Rose, Jim Sahlman, Dave Shrock, Brian Sinclair, Maria Quijalvo (ASMJC), David Baggett (Faculty Consultant to the Board)
Absent:
Kathie Ratto
Guests:
Wendy Byrd, Judy Lanchester, Tim Nesmith, Kathleen Silva, Pat Wall, Ken White
Review of Minutes
Dave Shrock made the following corrections to the minutes of January 22, 2007 as follows under Third Enrollment:

Dave Shrock reported that the committee met this morning and two resolutions will be brought forth to the Academic Senate on Thursday.  Intervention will be brought after two failed substandard grades (D/F/NC) grades.  There was discussion on Ws.  After a second W, an intervention plan will be required was discussed.  The issue will be whether to provide intervention on the 3rd or 4th W.

Dave Shrock moved to approve the minutes of January 22, 2007 as corrected.  Curtis Martin seconded.

The minutes of January 22, 2007 were approved as corrected by unanimous aye vote.

STUDENT SERVICES

Negative Check-Off proposal - ASMJC
Dr. Nadell distributed a document intended to serve as a mechanism whereby ASMJC can garner resources to address the operational cost of new and existing buildings.  Currently, when students register they are given the opportunity to purchase a $5 activity card, and in order to purchase they have to make an affirmative check off.  ASMJC is asking that the system be programmed so that it is automatically a yes and the student would have to check if they do not want the card.  Dr. Nadell added that this is a common business practice that is done all the time and the student would have to opt out.  With the negative check off, it is anticipated that approximately $80,000 would be generated throughout the year.
Dr. Nadell explained that when the MSR was originally built, it cost $8-9 million.  A grant was received for $3 million from the Mary Stuart Rogers Foundation and the rest came from the district in the form of a loan.  Students pay a maximum of $10 a year ($1 per unit) for a Student Center fee.  ASMJC would like to extend repayment of the loan from 15 years to 30 years, reducing yearly payment from $120,000 to $60,000.  The extra $60,000 saved would be added to the activity sticker revenue to offset some of the cost.  The MSR is very short staffed, has a low operating budget, and a co-advisor is needed.  
Maria Quijalvo indicated that the survey came back from the students and they are willing to support this because of the future benefit to students.  Curtis Martin pointed out that a refund policy is needed.  Ms. Quijalvo responded that it is being addressed.

Curtis Martin moved to approve the negative check-off  proposal.  Bob Nadell seconded.

Bob Nadell moved to suspend the rules and take action on voting on the negative check-off proposal at this meeting.  Brian Sinclair seconded.  

Motion passed 8-2-0 to suspend the rules of order.

Main motion to approve and forward the negative check-off proposal was approved by majority aye vote.

PRESIDENT
Facilities/Space Utilization

Dr. Rose, as a segue to introducing the guests and topic, stated that it would be a benefit to the college to start scheduling Friday classes.  
Tim Nesmith, Director of Facilities Planning & Operations distributed back up documents and explained one of the functions of Facilities is to secure funds from the state.  Judy Lanchester, Assistant Director of Facilities Planning & Operations writes proposals to the state for this money.  The state looks at capacity for funding.  Assignable Square Feet (ASF) is used in conjunction with the taxonomy of Programs to define capacity space standards in terms of square footage allowable per 100 weekly student contact hours (WSCH).  If the campus has less space available than the amount allowable for every 100 WSCH, a capital outlay project may be justified especially if realignment of existing space is not an option.  

Tim indicated that MJC’s lecture capacity and load ratio reflects that the college is overbuilt in classrooms, however, office space and library look good.  MJC is only utilizing 53 hours out of 70 per week that should be utilized by the college for classes.  In other words, the state is saying that MJC is not utilizing rooms as much as it should be.
Dr. Rose informed members that the software Class Tracks will be utilized to try to schedule classes more efficiently in the future.
Judy Lanchester clarified that lecture capacity/load ratios information was taken from as far back as Datatel goes.  Dr. White added that the new buildings on campus and their underutilization and online classes should be looked at closely.  Ms. Lanchester informed Council that students are counted when they take online and Saturday classes.  Tim added that how the lecture/lab is entered into the schedule makes a difference.  Pre and after census numbers are used.

ESL Program Video
Dr. Rose stated that the Educational Master Plan has discussed the opportunities MJC has to expand and grow Developmental Ed and ESL programs.  Other districts have been successful in developing programs.  MJC is doing a number of things really well and have the potential to do even better.  Dr. Rose has asked Pat Wall to take the lead in developing a comprehensive Developmental Ed plan.  A short video was shown of current ESL students’ testimonials.  
Pat Wall, Director of Basic Skills, stated that the desire is to begin the process now as our non-traditional population is growing.  He proposed a committee to develop a plan to come back to College Council.
Jillian Daly moved to approve a committee to author a Developmental Ed plan.  Curtis Martin seconded.

Pat Wall added that this committee would be more student outcome focused and would work with the Student Success Committee.

Dr. Nadell asked if it would be best served under the umbrella of the Student Success Committee.  Dr. Rose responded that this is really a task force to develop a business plan and zero in on a major theme for the college.

Curtis Martin recommended that the scope be broadened to non-credit as well as ESL.

Dr. Rose called for the question on developing an ed plan task force to assemble faculty and staff with Pat Wall as the administrative chair.  The charge will be to come back with a specific charge for the committee.

Motion passed with unanimous aye vote.

Joint Meeting between Budget Committee & PT/OL
Requests have been made to have a joint meeting to review plans for 2007/08 budget development.
FTES
Dr. Rose reported that basically MJC is flat and there is nothing new to report.
EMP

Dr. Rose reported that the Board accepted the EMP presentation and the College is moving rapidly towards developing an FMP with the goal of having a final report May 31.  College Council plays a critical role in the process.  Dr. Rose met with the FMP Committee last week to assure it functions properly and that the process is as transparent as possible.  A timeline was distributed to include college forums.

Proposed Org Chart for the District

Dr. Rose distributed the chart with arrows indicating significant changes as an information item only at this point.  Members were urged to provide any comments directly to the Chancellor.

Chancellor Search

Dr. Tom VanGroningen is serving as the consultant and distributing periodic information on the process.  The position is advertised open until filled.  The first cut of applications closed February 28 and may generate a pool of 16 that the committee will review in the next week or so.

07-08 Faculty Hiring

The following positions were approved after IAC & Academic Senate approved.  All positions currently have either an announcement out or a request to announce in place.

1) Nursing

2) Respiratory Therapy

3) Chemistry

4) History

INSTRUCTION
Summer & Fall 07 Scheduling
Dr. Robert reported schedules were cut back 10% for summer and approximately 5% for fall.  Regarding the PT/OL, it is a matter of looking at it holistically for a reduced cost and holding PT/OL budget at $6 million attempting to aim at a conservative start figure.  
Faculty will be requested to build scheduling templates so students would be able to put together a choice, trying to use target majors.

Equivalency Policy & Procedures

Jim Sahlman reminded members that there was approval of the policy and procedures at the last College Council.  These approved procedures have been revised to assure that faculty have a look at the candidate.  The document has been retooled so that the division dean gives information to the faculty in the discipline, then to the Equivalency Committee to make sure everyone has gone through the same process.  The retooled document has gone through the Academic Senate again to make sure everyone is informed.

Third Enrollment Request

David Shrock clarified that prior to last year, there was the impression that the college did not receive funding for a third W.  Last year it was brought forward to the Senate that the college does get paid for a third W.  A task force created a resolution that was brought forward to establish an intervention.  The petition Committee currently handles this and is in agreement that Counseling should handle for substandard grades.  Academic Senate approved unanimously and brought forth to College Council for approval of this procedure.

Dr. Robert pointed out that this was really an activity that came out of the Student Success Committee who were seeing students dropping classes as many as eight times.

Brian Sinclair moved to accept the third enrollment request procedure.  Curtis Martin seconded.

Motion passed by aye vote.

FACILITIES

Facilities Master Planning Committee
Dr. Robert distributed a memo that will be distributed to the college community explaining exactly what the FMP Committee is doing and committee composition.  The committee goal is to prepare a master plan for the college out thirty years.  The committee, comprised of global planning advisory reps, has convened a couple of times.  This Friday there will be a meeting of the Facility Committee and faculty leadership and the following Friday a meeting with the group.  A number of options will be presented to the committee – actual plans for both east and west that would site buildings that are in the Measure E plan only and future growth with other plans.  Members will take this information back to their constituents for discussion.

Dr. Rose added that May 10 there will be a special College Council meeting with the Facility Committee for presentation of the draft Master Site Plans.  May 24, a college and community forum will be held to present this draft.

The final plan will come to the president on May 31.  A Board study session is to be announced.  The goal is to start with 3-4 options and narrow it down to one option.

CONSTITUENCY REPORTS

No reports were presented at this meeting.
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