College Council
Minutes
March 19, 2007
Present:  
Mark Anglin,  Jillian Daly, Curtis Martin, Bob Nadell, Becky Plaza, Kathie Ratto,
Rich Rose, Jim Sahlman, Dave Shrock, Brian Sinclair, Maria Quijalvo (ASMJC), 
David Baggett (Faculty Consultant to the Board)
Absent:
Brenda Robert 
Guests:
Eva Mo, Nancy Sill, Kathleen Silva, Sherri Suarez
Review of Agenda

Additions to Agenda:

1. Substandard Grades Update

2. College Administrative Services dean position

3. College Research Analyst position

4. Excessive Overloads
Review of Minutes
Mark Anglin moved to approve the minutes of March 5, 2007.  Jillian Daly seconded.
The minutes of March 5, 2007 were approved by unanimous aye vote.

PRESIDENT

Enrollment Management
No report.
Chancellor Search
Dr. Rose reported that the committee met last Wednesday, reviewed applications and elected to recommend seven names for interviews.  All seven candidates have been contacted and have accepted.  The off-campus interviews will take place on March 29 and 30.  Open forums will be held on April 9 and 10 and recommendation will be taken.  Names will be forwarded to the Board on the 11th.  There will be an on site visit of the finalists.
VPI Search
Dr. Nadell informed members that the open forums previously scheduled for April 9, 10 & 11 will be rescheduled to accommodate the chancellor search forums.  Six candidates are being interviewed today and tomorrow and a determination will be made following the interviews.
FACILITIES
Facilities Rented by Community
Jim Sahlman ran into some custodial issues when helping with the Music Teachers Event.  Issues encountered:  Facility was not open and there seems to be a history of that happening to this music group.  The clocks did not work.  Jim expressed concern for the image this imparts to our students and to the community who rent our facilities.  Becky Plaza interjected that short staffing of custodial could be the problem.
Sherri Suarez clarified that the custodian was just late that particular morning.  She agreed that there are custodial issues as a result of being understaffed and custodians refusing overtime because they are tired and just do not want to work the overtime hours.  She advised exploring hiring more events custodians and not just custodians to clean the buildings.  She does not anticipate the issues being addressed such as time lapse in the day and on weekends with coverage because there is not enough funding to hire additional events personnel.

Dr. Rose will follow up with a meeting, results to be carried forward to the Executive Chancellor and report back to College Council.

PRESIDENT
College Administrative Services Dean Position
Dr. Rose received notification in the fall that the Director of Budget & Planning was thinking of retiring.  In recognizing in terms of a management team that MJC has a major gap in not having a high level dean of administrative services, Dr. Rose researched and engaged in discussion with the Chancellor and Vice Chancellors regarding bringing back this position.  He added that operationally, MJC needs to have a dean in that area to deal with operation and a whole myriad of items.  He apologized for his oversight in not bringing this position to College Council.  Even though the director has decided not to retire at this time, Dr. Rose feels that we still need this position.  Names for the committee have been solicited.  This position would be the same level as the super deans.
College Research Analyst Position
Dr. Rose informed members that the EMP consultants recommended this position for the items that are required to do Program Review, SLO and the myriad of reports that Dr. Silva has to do.  It was determined from the recommendation made, that an analyst should be brought in.  Reviewing various colleges, a job description was prepared, convening the union and district to comprise them of the need.  The classified position is moving forward using 50% matriculation funding.  The position closes April 6 with the goal of the person starting July 1.
Faculty Excessive Overload

Jillian Daly informed members that the Rep Council requested that Brian Sinclair and her place this item on the agenda.  She stated that her understanding is that either all of the requests for overload over 140% were denied or loads in excess of 140% that were accepted, was only one class.  Jillian is concerned if we are heading toward a strict cap.

Dr. Rose responded that he is preparing two presentations.  One for the deans’ council and one for anyone to attend.  Dr. Rose said there were over 30 requests and felt it safe to say that the same numbers of people that have been on 4 or 5 years are still on the list.  The draft form for request overload in excess of 140% was developed by the deans who have been preparing the document since Dr. Rose’s December request for no overloads over 140% and schedules were already done at that time.

Dr. Rose informed members that the most prevalent reason for need for overload was that qualified adjunct are not readily available.  He added that little has been done to increase the adjunct pool.  It is an overall budget development concern needing a scheduling process to make sure everyone is doing a good job.
Curtis Martin expressed the desire that hiring occurring is the same as it has traditionally been.  Dr. Rose added that the process that exists now should involve faculty, there is also an opportunity for the dean to find adjunct faculty and he is not going to change anything in the process.  

Dr. Rose will be attending Division meetings to address these issues, and he would be happy to participate in a separate forum, if requested.
INSTRUCTION
Honors Program
Eva Mo distributed a truncated version of how the honors program will work if passed.  Ms. Mo referenced the honors implementation graph, a detailed matrix of the phases of Liberal Arts, Math/Science, Early Start and Pre-Honors ESL tracks.
For the Honors Program there is a gpa requirement and the student has to be English 101 ready.  The Honors Program came out of discussion on how we need to do more for our top students.  

Dr. Nadell added that this is all about what we are doing for our students who are prepared.  Dr. Rose stated that the message he is carrying to principals is that we want to make MJC the choice for the first time student and this is what we should be doing.  

Brian Sinclair added that it is astounding how much work Eva Mo has put into this program.  

Dave Shrock moved to accept the programmatic plan for an honors program.  Becky Plaza seconded.  

Motion passed with aye vote.

Substandard Grades Update
Dr. Nadell updated council that the college has gone forth with approval by Senate, moving forward with counselors and it is working fine as far as substandard grades.  Recently a memo was sent out that Admissions would stop blocking students from repeating courses.  The intent is to make sure we are helping students.  Effective for the summer, the block is off for students who have two Ws.  
Curtis Martin presented this to the Board and they are very interested in seeing some intervention procedure.  The Senate wants to recommend that the Board direct us to develop a procedure for dealing with Ws.

FACILITIES

FMP

Dr. Rose reported that the FMP meeting was held and in lieu of the 3-4 concept format, the plan rolled into phases.  Curtis Martin reported hearing from some people that they were impressed with the plan’s flexibility.  Brian Sinclair added that David Cartnal’s approach and comments dealing with issues is basically sound.

College Catalog
This item was tabled.

CONSTITUENCY REPORTS

ASMJC

Dr. Rose expressed concern that students are not at this meeting.  The student rep on the Chancellor Search fell through and the committee is now without a student representative.  Curtis Martin added that we have not had a lot of student contact and there are serious concerns about lack of response to recommendation for items to happen.
ACADEMIC SENATE
Curtis Martin reported that the Senate will be addressing on its next agenda:  Concerns related to shared governance, ways to improve low morale and the issue of student reps.

YFA

Jillian Daly reported that negotiation meeting is being held today to tie up loose ends, a tentative agreement going to the Board April 11 and will then go to rep council to move forward to ratification.  She added that a lot of good strong language changes for sabbatical, assignment, and for deans to retreat into classroom was involved.  If approved, this would be a three year contract with openers.  It was agreed that a faculty member could use SLOs as part of their self evaluation.

CSEA

Becky Plaza reported that CSEA is also in negotiation which is taking a while due to dealing with contract language.

IAC

Mark Anglin reported that IAC has been having short agendas the last couple of weeks.  Vice Chancellor, Human Resources gave a lengthy report on the classified study.  There were concerns expressed that there could have been some middle ground but IAC was told that the reclassification was over so there is nothing that can be done at this point.

Class Tracks training will be done to hopefully do a better job within the divisions of spreading general ed courses across the week.  Eva Mo gave a lengthy presentation on the honors program which was well received by IAC.  

A majority of the deans are being evaluated currently.  Temporary full time faculty positions will be discussed at the next IAC meeting.

STUDENT SERVICES
Dr. Nadell reported that the Hispanic Ed Conference is coming up with over 40 workshops and a pretty high power speaker.  There are about 10-12 workshops from MJC staff.  It is expected that about 800 – 1,000 people from the community will attend.

FUTURE AGENDA ITEMS
ADJOURNMENT 
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