Modesto Junior College

College Council Meeting Minutes
December 3, 2007 

Present:  
Mike Adams, Mark Anglin, Lori Dangerfield, Arthur Gillis, Bob Nadell, Kathie Ratto, Rich Rose, Jim Sahlman, David Shrock, Cece Hudelson for Jillian Daly, Brian Sinclair, Karen Walters Dunlap, David Baggett (Faculty Consultant to the Board), Taylor White (ASMJC)
Absent:
Jillian Daly 
Guests:
Susie Agostini, George Boodrookas, Tobin Clarke, Ken Hart, Bill Kaiser, Morgan Lynn, Maurice McKinnon, George Railey, Mike Sundquist, Derek Waring, Barbara Wells, Ken White

1.  Review of Minutes
Changes:
Academic Senate report

President Jim Sahlman stated that there was a report to the Senate from the MJC honors program coordinator, Eva Mo.  There are different colleges and universities who belong to this program and students are signing up for the MJC spring honors program.  A resolution was passed in one reading regarding hiring priority that has been an ongoing concern for some time with the way the ranking priority is done.  The resolution was to send the list back to IAC asking that it be redone.  Jim Sahlman distributed a document approved unanimously by the Academic Senate to answer typical Accreditation questions. regarding where the Academic Senate believes the college is going regarding participatory governance, i.e., program review.  The visiting Accreditation Team received a copy today.

Note that Jim Sahlman submitted to College Council a letter given to Accreditation Team.  The letter had not been shared with administration or  The contents of the letter were shared at the November YCCD Board of Trustees meeting, although it was not shared with the Accreditation Liaison Officer prior to dissemination.

CCSSE Report
In explaining the background of the Community College Survey of Student Engagement (CCSSE) conducted at MJC in Spring 2006, Ken Hart indicated that the survey was designed specifically for community college students and was developed along the lines of the National Survey of Student Engagement (NSSE), which has been administered primarily to four-year college and university students.

	Action Item:


· There was general consensus to approve the changes to the minutes of November 19, 2007 as outlined above.
2.  Review of Agenda 

Addition:  2008-09 Academic Calendar
3.  Introduction

President Rose introduced the new Vice President of Administrative Services, 
Dr. Arthur Gillis.

4.  Strategic Planning Consultant
The majority of the meeting was devoted to the presentation of consultant, Dr. Morgan Lynn who will work with MJC on its strategic plan for the college, leading MJC through what the product will look like.  President Rose would like to bring in what the Enrollment, Budget and Program Review Committees have been doing.
Dr. Lynn gave her background of 27 years in the community college system to include Dean of Humanities, Vice President of Instruction at two colleges and an interim presidency at two institutions.  She is now retired and doing consultant work and gave the following, in part, presentation.  

Strategic Planning Definition:  
Strategic Planning is a formal process designed to help an organization identify and maintain an optimal alignment with the most important elements of its environment.

Why Strategic Planning:

· Accreditation requirement

· Allows college to optimally align itself with its environment

· Insures that all college constituencies have had input and understand the strategic directions of the college

· Insures that other college planning efforts are taken into consideration

What is the Strategic Planning Process?

· Identify a Strategic Planning Committee with representation from all constituent groups

· Identify a point person to work with the consultant

· Committee sets its ground rules

· Committee conducts SWOT analysis (strengths, weaknesses, opportunities, threats) as they are related to impact on institutional outcomes.

President Rose reminded College Council that the Accreditation Team all along has emphasized planning and it is critical that the college shows it is moving at a rapid pace to move forward with planning documents.
	Action Item:


· Vice President Karen Walters Dunlap was identified as the point person.
· Committee:  Two members plus one alternate to be provided to Dr. Walters Dunlap, by December 14, from faculty, students, leadership team, classified, community, school system.  Members will keep the alternates informed. 

·  The college researcher will also serve on the committee.

· First meeting with the committee will be on January 18.

Who:  Constituent Groups

What:
 Identify Strategic Planning Committee Members

When:  By December 14

5.  Accreditation (standing item)
George Railey reported that October 15, 2008, all colleges who have gone through the accreditation process MJC just went through, are required to report.  Assistance will be needed from faculty in terms of a writer and editor.  The template has been sent to the president and vice presidents.  

	Action Item:


· The formal process will be used to secure a writer and editor for the report.

Who:  George Railey/Academic Senate/YFA
What:
 Identify Faculty writer and editor for Accreditation report
When:  As soon as possible
6.  Planning Committee Reports
Budget and Planning Committee
Ken White discussed a brief document describing what the Budget Committee has been doing this past year.  Much of the first year was devoted to an analysis of the current state of MJC’s budget, in particular, an attempt to determine where the college stood with the PTOL budget in terms of expenditures and cost per FTE.  
Following months of analysis, the committee identified various issues imbedded in the PTOL budget, particularly as they related to the escalating cost of summer offerings and the need to more thoroughly and more effectively monitor the productive use of PTOL dollars.  In an attempt to move in this direction, the committee firmly supported the necessity of allocating PTOL dollars to each operational unit and then holding that unit accountable for the efficient use of those dollars.  
During the fall 07 semester, the committee initiated a series of consultations.  Directors and Deans will be asked to review and respond to a series of approximately twenty questions and discuss with the committee their perceptions of the budget process and its relationship to their respective areas.

	Action Item:


· Vice President Gillis will be the new chair of the Budget and Planning Committee as well as serve on the president’s Cabinet which should bridge the information gap.

President’s Enrollment Planning & Management Committee
President Rose stated that he is really impressed with what this committee has done over the last 18 months since its inception was approved by College Council.  The committee has gone through an exhaustive process of doing a SWOT (strengths, weaknesses, opportunities, trends) analysis.  A breakdown is available upon request.
There is still one more meeting with presentations.  The deans have spent considerable time looking at scheduling in their meetings.  The committee has learned that MJC cannot continue throwing money at adding more sections in summer as it is not cost effective.  Both MJC and  Columbia are using ClassTracks as an effective scheduling tool.  The deans have also done extensive study on room availability to better utilize facilities.  Late start and online classes will be scheduled.  
	Action Item:


· The Enrollment Planning & Management Committee are working on developing an enrollment plan to be ready by Spring 08. 
· Sherri Suarez to be invited to the next College Council meeting to address room availability. 
Program Review
Vice President Walters Dunlap distributed a timeline adding that she has strong interest in program review as well as some concern with the report as it should tie into a strategic plan which MJC does not have now.  This is seen as an annual process for the departments with all the changes that occur in a year.
	Action Item:


· The process will continue to move forward with the 6-8 programs that are ready to go.

7.  Auditorium Name Change


Mike Sundquist gave the background of the Auditorium which opened in 1958 and will be reopened in fall 08 after an extensive remodeling.  Discussion started last year regarding renaming the building due to the myriad of activities taking place in the building.  The proposed name change, “Performing and Media Arts Center,” incorporates all areas.  The division has voted for the name change and the Campus Development Committee approved to move forward with the name change after some discussion.  This is a name that is used quite a lot across the state for these types of facilities.
	Action Item:


· There was general consensus to forward the Auditorium name change, “Performing and Media Arts Center” proposal to the Board of Trustees for approval.

8.  08-09 District Meeting Dates – Revisit
President Rose indicated that the Chancellor would like to see one day in the week set aside for district meetings.  Columbia College took a vote and determined that day would be Wednesday.  At the last College Council meeting, Wednesdays were discussed but not confirmed.

	Action Item:


· There was consensus to set aside Wednesdays next year as a district meeting day.

8. Facilities Master Plan

The revised Facilities Master Plan has been received back from the bfgc architecture firm.
	Action Item:


· The FMP document will be widely disseminated through email notice that will link to a website.

9. College Council Role & Operation

The group requested by College Council met and reviewed the 1994 and 2004 documents.  The group edited, combining them into one document.  

	Action Item:


· College Council will review this combined document as a first reading to be revisited at the January 14, 2008 College Council meeting.

10. Enrollment Update (standing item)
George Railey informed College Council that enrollment is tracking about 3% above prior years and MJC should be going into spring with a few more students.  FTES are 6,437 as of December 3, 2007.  He added that generally there is a gain of about 400+ FTES when the term ends.  

11. Faculty Hiring

Dave Shrock informed members that IAC did prioritize 14 positions with an additional position presented to Senate.  The Hiring Priority Committee is split on the approval and will be presented to the Senate next Tuesday.

12. Health Services

Dr. Nadell requested replacing the Health Services Coordinator position which was faculty, with a Health Services Director as a management position.  He distributed a reorganization plan.  There are two nurses and techs on each campus and this management position would be responsible for both campuses.  One classified position is not being replaced but rather, duties being assigned to two other people. 

	Action Item:


· Cece Hudelson moved to accept the reorganization in Health Services.  Brian Sinclair seconded.  Motion unanimously approved.

CONSTITUENCY REPORTS

Academic Senate


No report.

YFA

Cece Hudelson reported that negotiations are still ongoing.

CSEA

Kathie Ratto reported that the advisory committee received training so they can move forward with the classification study appeals.  Negotiations will begin December 18.  
	Action Item:


· Dr. Nadell requested that some communication go out regarding the classification study.

ASMJC

Taylor White reported working on filling vacancies in student government.  There is not a lot of interest because the semester is winding down.  There is a proposal to remodel Pirates Galley.  ASMJC is looking at the beginning of next semester to get that done.
Student Services

Dr. Nadell informed members that Student Services is working to consolidate backfilling some of the spots vacated by those moving into another building.  This is on a very aggressive timeline.  The 19,000 square foot building really needs to be 25,000 square feet.  He will be going to the Campus Development Committee and Facilities and coming back to College Council, if appropriate.
Susie Agostini reported that the Spring Fling is trying to change the focus from high school seniors to juniors and will be held on a Saturday in April.  Seniors will still be invited although focusing on juniors and sophomores.

IAC

Mark Anglin reported that training needs to be done and teaching by deans was discussed so as not to lose track of what it is like to be faculty and also to get to know students better.  The deans talked about going to the leadership council and making a recommendation.  Tech Ed is concerned that it appeared there were several classes that were cancelled the Wednesday before Thanksgiving.  There is a need to make certain everyone is following correct procedure.  IAC reprioritized vacant faculty positions going back to 2004.  A division diet competition activity was proposed by BBSS.  
FUTURE AGENDA ITEMS
1. Education Center Business Plan – Sal Rinella, consultant

2. College Council Role & Operations document
3. Room Availability – Faculty & Events Specialist (February 4)
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