College Council

Minutes
November 5, 2007
Present:  
Mike Adams, Mark Anglin, Lori Dangerfield, Rich Rose, Jim Sahlman, Dave Shrock, Nancy Sill for Jillian Daly, Brian Sinclair, Karen Walters Dunlap, David Baggett (Faculty Consultant to the Board), Taylor White (ASMJC)
Absent:
Jillian Daly, Bob Nadell, Kathie Ratto
Guests:
Susie Agostini, George Boodrookas, Tobin Clarke, Bill Kaiser, Judith Lanning, John Martinez, Eva Mo, Martha Robles, Derek Waring, Ken White

Review of Minutes
The minutes of October 15, 2007 were tabled to the November 19 meeting to allow for input from the deans absent from this meeting.

Review of Agenda 

A few items were pulled due to the absence of some College Council members.
PRESIDENT’S OFFICE

Honors Program Update

Eva Mo gave an update on the honors program.  She will be taking students to Stanford for an honors research symposium that will be funded by Stanford.  There are 12 current active honors students with the following majors:  Accounting, Art, Biochemistry (2), English Literature, History, Music, Political Science, Psychology and Transfer Studies.  There are 10 honors applicants that are currently accepted for the Spring 2008 semester.
There are currently seven honors students working on honors contracts with topics ranging from the history of bootlegging in Stanislaus County to exponential functions and carbon dating.  Activities:  article for Pirates Log on Portuguese bull fighting.  On-campus attendances: Flavio Cucchi, Science Colloquium, MJC Civic Engagement Project documentaries.

The next honors orientation will be November 16 in the morning, followed with a 12:30 reception that everyone is invited to attend.

Joint Letter on 2008/09 Calendar

Jim Sahlman reported that there was an all faculty meeting with 60+ faculty in attendance who discussed the calendar, timeline and possible implementation and concerns about where we go from here.  The fact that the Senate did not want to approve an intersession calendar until there was time to study it and if data showed that it would be a good idea was reiterated to College Council members.  He added that faculty is concerned because of changes made in the past that did not work.  A follow up meeting was held with the Chancellor and MJC President and it was agreed to write a joint letter from the Academic Senate, YFA and president’s office regarding a proposed winter intersession which was sent out to everyone at MJC via email.  While all agreed that increasing enrollment at MJC is the highest priority, the memo indicated that the following will occur:

· On 11/14/07, President Rose will present the MJC 2008-09 Academic Calendar that was approved by College Council October 15, to the Board for final approval.  

· The joint YFA/Academic Senate letter (October 8) requesting valid and reliable data to study the Winter Intersession will be followed.

· A deadline for the Winter Intersession study will be identified.

· Other alternatives will also be explored.

Dr. Rose informed members that the research office is addressing moving forward with the student survey this week to get preliminary data from student input.  He will then sit down with Jim Sahlman and Jillian Daly to identify a study group.  Colleges similar to MJC would be identified to find out what studies they have done and a team will be sent to those colleges, and college wide forums held with representatives from those colleges so everyone can get a snapshot of what an intersession would look like.  

District Council Agenda

Centralized district security 

Creating a structure so campus police and campus security will fall under one area was discussed.  Right now, Columbia College security is different.  This would be a reorganization.

08-09 District meeting dates
Dr. Rose reported that the district is asking each campus to identify a specific day of the week when there are no standing meetings on campus.  Members could not pinpoint a day of the week when regular MJC meetings were not scheduled. 

Educational Centers

Dr. Rose informed members that the chancellor has requested bringing in a consultant to review ed centers and a report for the educational master plan will be integrated into strategic plans for both colleges.  The district is looking at securing property, reviewing proposals and exploring the concept of west campus going to a center instead of a campus.  Utilizing online FTEs and attaching to Patterson would be a way to generate revenue.  
Integration of the Enrollment Committee

In a response to the concern that information is not being disseminated from this committee, Jim Sahlman will just add this information to his president’s report.  Class Tracks is being used by the deans to make scheduling more efficient.  Dr. Rose said the intention is to holistically bring all schedules together and have a master scheduling instead of siloing.  Dr. Rose referred to Ken Hart’s memo to members of the enrollment committee adding that there will be a truncated calendaring presentation to come to College Council so members will be informed.
INSTRUCTION
Accreditation
The follow up visit is scheduled for November 19 and will consist of an all day, one day visit consisting of a team of two people. The team will be looking at MJC’s follow up report on three recommendations: 
Recommendation 4:  The team recommends that the college develop a planning initiative to address issues of staffing, support services, and programs on the East and West Campuses.  
Recommendation 6:  The team recommends that in order to best serve the needs of students, the district and the college engage in a collaborative process to ensure a transparent and equitable allocation of financial resources and that the district and the college implement a process to communicate budget issues with each other on an ongoing basis.

Recommendation 7:  The team recommends that the college develop and implement a strategic planning process for connecting long-term program and services planning to financial resource development, as well as to facilities, human resources, and technology planning, consistent with the mission of the college.  In addition, the team recommends that to accomplish its plans, the college develop and implement a short-term cyclical process that includes (a) clear institutional goals that are archived through tactical actions that are based on institutional data and research, allocation of resources, timelines, and primary office of responsibility, (b) a method to report accomplishments on each tactical action, and (c) measures of institutional effectiveness that document achievement of the college mission and demonstrate continuous improvement.

George Railey has put together a resource file of items the team might want to review.  
BUDGET/FINANCE
Budget Committee Calendar
Dr. Ken White report that the calendar has been taken to different groups and it is still a draft.  The Budget Committee Calendar will be placed on the next agenda. 

Budget Allocation Task Force Update

Dr. White reported that the district Budget Allocation Task Force group was established a year ago and has made little progress.  One of the items on the table is how the college can more effectively allocate resources to meet needs of the district.  Nancy Sill said that a common theme was we need more money allocation and efficiency is our only control.  She does not know that everyone is convinced that the current allocation model does not work.  Executive Vice Chancellor, Teresa Scott will bring in other models that can be studied by the group.  Dr. White informed members that the district is going to go back to giving the money up front to the college to work with and if the college does not make growth, it will have to pay the money back.  Two questions will be sent out email to everyone at MJC for feedback with regards to allocation of money for college wide input.
Vice President of College Administrative Services 
Dr. Rose informed members that Dr. Arthur Gillis will be filling the Vice President of College Administrative services position starting December 3.  Besides budget, Dr. Gillis will also manage the facilities projects and campus level human resources issues.
CONSTITUENCY REPORTS

Academic Senate

Jim Sahlman said that the latest report is that equivalency still has a couple of items to be tweaked that are not major issues.  Columbia College and Human Resources will be looking at these procedures as well.  Some guidelines for Valley Charter are going to be coming up with a definite list to make that run smooth.  
YFA

Brian Sinclair reported that YFA is actively in negotiations right now.

CSEA

No report.

ASMJC

Taylor White reported that ASMJC had a candidates’ forum that was fairly successful with four out of six council candidates and one from the Board of Education participating.  ASMJC sent several representatives to a conference of reps from the whole state of California meeting in San Jose.  Student body president, Maria Quijalvo has announced her resignation as of November 10.  She will be appointing someone for VP who will automatically move up to president when she resigns.
Student Services

Susie Agostini reported that Dr. Nadell has put out a draft reorganization for Student Services to management and classified and it is being reviewed.  Measure E and the Morris Building addition is being worked on with an architect who has taken all Student Services concerns and interrelationships and working out a possible building shape structure to be occupied fall of 2010.  This will be a Student Services stand alone building that will be out in front of the Morris Building with maybe a covered walkway on the ground floor that may be a 2-3 story building as requested and recommended by students because students were concerned about the green space.  
Everyone involved is testing the Datatel software.  Susie added that the programmers have done a phenomenal job of working on the conversion, working 16-18 hours a day, 7 days a week. Registration begins tomorrow in current Datatel running until Thanksgiving vacation and testing run over vacation and then in live version 18 after that.
IAC

Mark Anglin reported that IAC is getting together different programs in divisions who are stepping up to do a program review.  The hiring prioritization process has begun.  IAC discusses enrollment management on a regular basis.  IAC recently held a retreat that went very well to find out each division’s issues, finding out there are some common issues.  A sub group will be developing a draft of guiding principles.  

FUTURE AGENDA ITEMS
1. Budget Committee Calendar
2. Weekend College Program

3. Parking & Traffic Ordinances

4. Status on Hiring of Health Services Coordinator

5. Budget Committee Calendar

ADJOURNMENT 
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