College Council

Minutes
November 19, 2007
Present:  
Mike Adams, Mark Anglin, Mary Creedon for Lori Dangerfield, Bob Nadell, Rich Rose, Jim Sahlman, David Shrock, Nancy Sill for Jillian Daly, Brian Sinclair, Karen Walters Dunlap, David Baggett (Faculty Consultant to the Board), Taylor White (ASMJC)
Absent:
Jillian Daly, Lori Dangerfield, Kathie Ratto
Guests:
George Boodrookas, Natalie Culver-Dockins, Ken Hart, Bill Kaiser, Bryan Justin Marks,
Maurice McKinnon, Martha Robles, Mike Sundquist, Derek Waring, Ken White

Review of Minutes
Taylor White moved to approve the minutes of October 15, 2007 with the following addendum.  Bob Nadell seconded.
Addendum:  The Academic Senate representatives recall that the Dean of Athletics and Arts, Humanities & Communications both expressed concern on the delay of approving the spring 2009 schedule.  This contribution to the discussion of the Fall ‘08/Spring ’09 calendar provided information to the College Council’s decision to approve the Fall ‘08/Spring ’09 calendar.

Motion approved with no dissension.

David Shrock moved to approve the minutes of November 5, 2007.  Jim Sahlman seconded.  

The minutes of November 5, 2007 were unanimously approved.

Review of Agenda 

Addition:  2008-09 Academic Calendar
PRESIDENT’S OFFICE

CARE Program
Bryan Justin Marks was in attendance to inform the Council of a giving opportunity for the children of the program’s single parents of MJC.  Currently, the CARE program serves over 140 students.  A holiday party is held each year for these students and their children.  Bryan distributed a compilation of these students listing what the child(ren) of these students wants for Christmas in the price range of $10 to $20.  The CARE program is asking staff to adopt a child by purchasing a gift that will be given to the child at the party.  Bryan asked that members take this information back to their divisions and departments to spread the word.  This is the third year the Christmas party has been held.
CCSSE Report

In explaining the background of the Community College Survey of Student Engagement (CCSSE) conducted at MJC in Spring 2006, Ken Hart indicated that the survey was designed specifically for community college students and was developed along the lines of the National Survey of Student Engagement (NSSE), which has been administered primarily to four-year college and university students.  The entire report is 56 pages long and is available upon request.  Dr. Hart distributed the executive summary of the analysis of the community college survey of student engagement that was administered in spring of 2006.  These results are a baseline for data to compare future MJC 2008 & 2010 CCSSE results as the college will continue to participate in the next four years.
The CCSSE survey is administered to community college students nationwide and asks questions that assess institutional practices and student behaviors as correlated to student learning and student retention.  The raw survey data are aggregated into scores for the five areas of quality indicators of student engagement in educational activities.  These five benchmark areas have been identified through years of educational research and are entitled:  Active and Collaborative Learning, Student Effort, Academic Challenge, Student-faculty Interaction, and Support for Learners.  Each benchmark score is a result of a weighted mean average calculation across multiple survey questions.  

As a result of the survey, two items were recommended as follows:

Recommendation #1:  Under the leadership of the President and Vice President for Student Services, identify the appropriate MJC committees or task forces to review and evaluate the results of the CCSSE and how they might be utilized to evaluate trends or changes for future survey results expected in 2008 and 2010.  And if appropriate, recommend any actions the college might identify or undertake in order to address the areas of concern applicable to student learning, student engagement and student services planning.

Recommendation #2:  Under the leadership of the President, Vice President for Instruction, and Academic Senate, review and evaluate the results of CCSSE in terms of how the findings from the survey might contribute to the evaluation process and institutional effectiveness including strategic planning, accountability reporting and special projects.  Any resulting recommendations or plans for action, including measurable outcomes for objectives should be carefully considered to ensure they are aligned with the college mission as reviewed by, and approved through college governance and oversight committees.
College Governance Committees
Dr. Rose requested that members review the list to make certain membership in their constituent area is current.  Corrections should be given to Carolyn Hart by November 30 to include committees to be added that are not listed.  

Dr. Rose added that it is desired that when there are presentations that committee members be in attendance when reports are given. 
2008-09 Calendar 
The 2008-09 calendar was approved at the November 14 Board meeting with the Veterans Day holiday on Tuesday, November 11.  Columbia College will have a Monday holiday for Veterans Day.  There is some question about the Institute Day date at this point.
INSTRUCTION
Accreditation Team
The team will be leaving at the end of today’s one-day follow up visit.  The college will receive a formalized copy of the team’s report after the commission receives it. 
Enrollment Update
Due to the absence of George Railey, a report was not available.

Seven Week Summer Classes
Dr. Walters Dunlap reported that the deans are working on developing science, English and math courses that would fit in this timeframe.  The deans will bring a list of these classes as well as virtual intersession classes to IAC.  Late start classes are being finalized so students will have an opportunity to pick up a late start class.  A list will be out the end of the month.
Weekend College

This item was tabled due to the absence of George Railey.

Faculty Hiring Prioritization

IAC is looking at the process again and will have a list to College Council in December.

STUDENT SERVICES
Parking & Traffic
Dr. Nadell informed council that the first task of the reconvened committee was to update ordinances. MJC, Columbia College and students were involved.  He summarized the major changes.  The parking fee was not explored at this point as the committee is waiting for the parking structure to be completed.  The bail fees are in line with the city.  Support is being sought from the County of Stanislaus and the County of Tuolumne.
There was general consensus to move forward to the Board with the updated parking ordinances at the December meeting.

Health Services Coordinator
Dr. Nadell informed members that he is the health services coordinator on an interim basis.  The desire is to have this position be a 12 month management position.  The cost of the position is borne by the health fee.  Dr. Nadell will submit a request for this position to the president, President’s Cabinet and then College Council. 
Optional Student Activities Fee
Jim Sahlman presented this as an informational item.  Dr. Nadell informed council that it was decided to charge all students this fee and that a waiving process be established where students can fill out a form for a credit on their account.  This was done in response to the Datatel system not being able to process the option to opt out.  

ASMJC President, Taylor White will be sending information to students on how to opt out of the activities fee.
Student Email 

David Shrock queried members about the status of the student email accounts as he understood a vendor was selected.  Dr. Nadell responded that about 80% of MJC students do have email.  Derek Waring further clarified that there is a commitment from IT through Microsoft to do this in the spring.  Dr. Nadell stated that setting up an email account happens with the application process whereby a student activates an account.
CONSTITUENCY REPORTS

Academic Senate

President Jim Sahlman stated that there was a report to the Senate from the MJC honors program coordinator, Eva Mo.  There are different colleges and universities who belong to this program and students are signing up for the MJC spring honors program.  A resolution was passed in one reading regarding hiring priority that has been an ongoing concern for some time with the way the ranking priority is done.  The resolution was to send the list back to IAC asking that it be redone.  Jim Sahlman distributed a document approved unanimously b the Academic Senate to answer typical Accreditation questions.  The visiting Accreditation Team received a copy today.
Note that Jim Sahlman submitted to College Council a letter given to Accreditation Team.  The contents of the letter were shared at the November YCCD Board of Trustees meeting, although it was not shared with the Accreditation Liaison Officer prior to dissemination.

YFA

Nancy Sill reported that negotiations are in full swing and is pretty much taking the focus of activities.
CSEA

No report.
ASMJC

Taylor White reported that ASMJC’s vendor fair featuring six vendors and two clubs was successful.  Budget and finance reviewed request from Young Farmers and MLK event with Gandhi’s grandson will have ASMJC’s name on it.  Faculty’s assistance for new senators and Inter Club Council reps has been requested.  Taylor announced that he was appointed president upon Ms. Quijalvo stepping down, pending approval by ASMJC.
Student Services

Dr. Nadell reported that Student Services is looking at allocating one time monies available, reorganization, piloting program review, revamping the StartSmart program, and working with instruction on early alert.  SARS alert software has been purchased and work is being done to get up to speed on how the whole thing works.  On site training for a group of faculty in the basic skills who hopefully will train others will be done.  
IAC

Mark Anglin reported that IAC spent the majority of its time with mandated cost training.  Deans are going to implement tracking of all the time spent with anything to do with grievances or contractual issues.  IAC is working on seven week courses for summer recognizing that it is important to have a week break in there for grading purposes.  Virtual intersession courses are being worked on as well.
ANNOUNCEMENTS

Pointsettias are on sale in the Ag Department.  Several of MJC’s athletic teams are in the playoffs and football is doing real well.

FUTURE AGENDA ITEMS
1. Strategic Planning Consultant Morgan Lynn

2. Faculty Hiring Prioritization Information

3. Health Services Coordinator Position 
ADJOURNMENT 
PAGE  
5

