College Council

Minutes
October 15, 2007
Present:  
Mike Adams, Mark Anglin, Jillian Daly, Bill Kaiser, Bob Nadell, Kathie Ratto, Jim Sahlman, Dave Shrock, Brian Sinclair, Karen Walters Dunlap, Taylor White for Maria Quijalvo (ASMJC)
Absent:
Lori Dangerfield, Rich Rose, David Baggett (Faculty Consultant to the Board)
Guests:
Susie Agostini, Debra Bolter, George Boodrookas, Wendy Griffiths-Bender, Bobby Hutchison, Bill Kaiser, Peggy Kroll, Linda Kropp, John Martinez, Maurice McKinnon, Pedro Mendez, Josefina Miller, Terry Nicoll-Johnson, Dale Phillips, George Railey, Nancy Sill, Diana Sunday, Mike Sundquist, Derek Waring, Barbara Wells, Sandra Woodside, Ken White

Review of Minutes
Jillian Daly moved to approve the minutes of October 1, 2007.  Brian Sinclair seconded.  

The minutes of October 1, 2007 were approved by unanimous aye vote.

Review of Agenda 

Deletion:  Fall 08 Shadow Intersession

Addition:  Additional Start Date for Summer 2008, Health Coordinator Hiring Status

STUDENT SERVICES
Passport to College
MJC Director of Early College, Peggy Kroll, introduced guest Josefina Miller, Vice Principal of Orville Wright Elementary School.  George Boodrookas and Peggy Kroll presented the Passport to College project, to College Council.  A video of San Joaquin Delta’s program was shown.

In this pilot project, students in the fifth grade during the 2007-08, 2008-09 and 2009-10 school years will have the opportunity to attend MJC for two years, free of charge, upon earning a high school diploma.  Each cohort of students is at 400.  Students will receive a passport to mark their yearly progress.  The program will also offer parents information about program updates and college-readiness activities.  
Fifth grade students attending Franklin, Orville Wright and Fairview elementary schools will participate in the program.  The goal of this project is to increase the college going rate of these students in order to continue economic growth and stability in our community.   Partnering schools are very excited and supportive of this program, members of the business community are expressing interest and community agencies are being contacted for support and enrichment activities and programs.  At MJC, Early College is currently the liaison for the project with contact being made with the divisions and programs at MJC to determine the impact of this program on existing and future services.
Josefina Miller interjected that in her opinion, even fifth grade is a little late.  When she started teaching about 80% of the students succeeded and from eight years ago, it is more like maybe 30% success rate if we are very lucky. In her experience, she finds that if she starts with second and third graders, she has a bigger success rate in helping them.  She added that if this program continues, it would be possible to go even lower than fifth grade.
PRESIDENT

College Council Retreat

Jillian Daly requested discussion regarding the idea of having a half day retreat and opportunity to review College Council documents.  Jim Sahlman suggested devoting a College Council meeting to this idea.  Topics suggested:  Budget, enrollment management, research and how they relate, what role do College Council members play in relation to the president, regarding the College Council documents.  
There was general consensus that Dr. Rose and Carolyn Hart should schedule a retreat for this fall.

Academic Calendar 08-09

Veterans Day Holiday – Observed Date
The Academic Calendar Committee has the option of recommending observing Veterans Day on either Monday, November 10, 2008 or Tuesday November 11, 2008.  

Jim Sahlman reported that there is strong sentiment in the college community among staff and faculty who are veterans that the holiday should be on the actual Veterans Day date.  Jillian Daly stated that YFA voted a couple years ago to observe the holiday on the actual date.
There was general consensus to recommend observing Veterans Day on Tuesday, November 11, 2008.

Student Survey

Diana Sunday, Research Office consultant, distributed a draft of the student interest survey for the proposed 2009 spring intersession for input.  The first recommendation was to change the name back to winter intersession from spring intersession to avoid confusing the intersession being part of the spring semester.  Ms. Sunday explained that at least 1,600 to 1,700 responses will be garnered for the survey.  A prospective course list of classes to survey in order to have a representative group from evening, day and online courses was distributed and discussed.  Ms. Sunday requested suggestions as soon as possible in order to facilitate the survey in a timely manner as a quick turnaround is needed at this point.
Intersession Focus Groups

Dr. Walters Dunlap explained that approval of the Fall 2008 only academic calendar, which is the current compressed calendar format, is needed at the November Board meeting in order to roll over the Fall ’08 schedule into Datatel.  This would enable the focus groups to take the time to study and do an analysis including college wide forums to fully develop and discuss whether an intersession will meet the needs of the college campus.  Jillian Daly expressed concern that if the calendar format changes to include an intersession, that this could be a negotiations issue.
Dave Shrock requested that if College Council approves the Fall 2008 schedule, that additional FTEs generating options be explored through the spirit of shared governance.  Kathie Ratto expressed concern that the survey is only internal and she would like to see some external data from where FTEs were and where they went to.  Sandra Woodside added that we need to start with the consumer and see if they will want an intersession and other ways need to be developed and talked about to bring up FTEs as other alternatives to an intersession.  Jim Sahlman pointed out that at the last Board meeting, it was reported that our FTEs are up 2% and that is without an intersession.

Jillian Daly moved to recommend an 2008-2009, 16-week calendar (the same as the current calendar configuration without an intersession) and then conduct extensively, exploring for a year with focus groups and research into many different ways of increasing FTEs including an intersession to be able to have data and input for possibly inserting an intersession into the 2009-10 academic calendar.  Dave Shrock seconded.
Motion passed 7-3-0.

Fall 2008 Shadow Session
Dr. Walters Dunlap explained that this would be a virtual intersession to up FTEs and would be only on line exclusively.  George Railey is still consulting with deans for feedback and this session would be done on a very small schedule just like late starts are run.

Additional Start Date Summer 2008

 Mike Adams stated that if we can get an extra start date, we can get two sciences classes by adding a start date.  Dr. Walters Dunlap agreed that it is a good idea and should have further discussion at President’s Cabinet.  
There was general consensus for Drs. Walters Dunlap and Nadell to move this item forward to the President’s Cabinet.

CONSTITUENCY REPORTS

Due to the late hour, no reports were given.

FUTURE AGENDA ITEMS
1. Integration of Enrollment Committee – How can we better utilize the work of this committee?
2. Parking & Traffic Ordinances – Bob Nadell

3. Budget Committee Calendar – Ken White

4. Budget Allocation Task Force – Ken White
ADJOURNMENT 
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