College Council

Minutes
October 1, 2007
Present:  
Mike Adams, Mark Anglin, Jillian Daly, Lori Dangerfield, Bill Kaiser, Bob Nadell, Kathie Ratto, Rich Rose, Jim Sahlman, Dave Shrock, Brian Sinclair, Karen Walters Dunlap, David Baggett (Faculty Consultant to the Board)
Guests:
George Boodrookas, Marietta Caldwell, Jane Chawinga, Kenneth Hart, Bill Kaiser, Judith Lanning, John Martinez, Maurice McKinnon, Martha Robles, Nancy Sill, Diana Sunday, Mike Sundquist, Derek Waring, Barbara Wells, Ken White

Absent:
Maria Quijalvo (ASMJC) 
Review of Agenda 

There was a delay of some agenda items in order to dedicate the four o’clock hour to the academic calendar and intersession discussion as well as a reordering of agenda items to accommodate guests who are presenting.
Review of Minutes
Bob Nadell moved to approve the minutes of September 10, 2007.  Jillian Daly seconded.  

The minutes of September 10, 2007 were approved by unanimous aye vote.

BUDGET/FINANCE
Report from the Budget Committee
Dr. Ken White, Chair of the newly formed Budget & Planning Committee, was in attendance to present a budget committee update to College Council.  Dr. White distributed and explained an information packet that included an executive summary of items the committee has dealt with over the last year from PT/OL to allocating almost $1 million of one time funds.  The budget committee has also dealt with the loss of revenue from the closure of the Criminal Justice Training Center.  A series of budget consultation meetings is planned so the budget committee and different areas can get educated as to the budget needs.  Questions were included in the packet that will be asked of the different areas.  Ninety-six percent of our budget is committed to salary related items and needs to be addressed.  Dr. White referred to the annual budget calendar draft, adding that the committee wants to make sure program review and strategic plan coordinate with the committee.  Dr. White pointed out that MJC is still under funded by about half a million in PT/OL.  
Dr. Rose informed members that there are some really good people who are doing some good work on this committee and that specific items will be brought to College Council.  Dr. White added that once selected, the new Vice President of Administrative Services would be brought into this committee.
STUDENT SERVICES
Student Health Fee

Dr. Nadell presented the written rationale for distribution of funding that was requested at the September 10 meeting.  He stated that Health Services does not receive any Fund 11 money or general funding and the only way it can keep up with salary increases and cost of supplies is with the health fee.  Approval from the state comes when the state recognizes there is a need and adjusts the index on a regular basis.  Dr. Nadell added that the students are in support of this increase.

Jillian Daly moved to approve Dr. Nadell going before the Board to request approval to increase the student health fee from $15 for fall and spring and $12 for summer to $16 for fall and spring and $13 for summer.  Kathie Ratto seconded.
Motion passed with aye vote.
INSTRUCTION
Institute Day

Dr. Karen Walters Dunlap informed College Council that alternatives are going to be explored for Institute Day in the hopes of revitalizing the day or splitting it out over a couple of days.  When the committee comes up with some recommendations they will be forwarded to College Council.

PRESIDENT

Research Priorities for the College
Dean of Instructional Services, George Railey, Diana Sunday, Research Consultant and Ken Hart, Research Analyst were in attendance to present and field questions regarding the seven following research priorities for 2007-08.  Dean Railey also expressed appreciation of Shawna Cramton, Director of Research & Planning for Central Services who has been a great asset in helping with research needs.
1. Distribution of the CCSSE results of 06 and preparation for the next administration in Spring 08

2. Math disproportionate impact study (currently working to complete)

3. Intersession student survey (draft being readied for review)

4. Assistance in data acquisition for the Enrollment Management Committee

5. Basic Skills Initiative

6. Spring President’s breakfast with the high school administrators

7. Assisting in any way we can to operationalize the data warehouse

To facilitate requests, Diana Sunday said that a request form has been implemented.  Ms. Sunday added that items on the above list are non negotiable, they have to be done.  She clarified that the district has been great to help us, the data is still hard to get to but they are gathering as much as possible outside of Datatel and storing it.  The district is looking at an Oracle base for extracting data which would take care of needs, however, because of conversion R18, this work cannot be done until spring.
Dr. Nadell reminded research members of the Student Equity plan update in light of upcoming site visits.  George Railey requested that any suggestion of names for a research advisory committee should be forwarded to him.

Dr. Hart added that if there is a comprehensive strategic plan in place, the research agenda takes care of itself.

College Council Documents

Dr. Rose clarified that the attachments speak to the role and operation of College Council and the difficult decision making function of communication.  Jim Sahlman thought it might be a good idea to look at the mission statement as well.  Dr. Nadell reminded members of the mission, vision, and value statements from the management retreat at River Mill that could be integrated into the strategic plan.

This item will be revisited at the next meeting. 

STRATEGIC PLANNING CONSULTANT

Due to the tremendous workload of administration, the decision was made to contract with Professional Personnel Leasing, Inc. to develop a strategic plan for the college.  It was noted that the Academic Senate president was involved in the interview process in the selection of a consultant.  Dr. Rose stated that consultants generally come from a professional source and you are looking at a small number of people, adding that it is not appropriate to go through a governance process to hire a consultant.  

Dr. Rose informed members that the consultant would have recommendations no later than June 08 and one of the first items the person would do will be to identify groups to work with.  The consultant will require approximately 300 hours of time.
MANDATORY ATTENDANCE OF THE DEANS ON COLLEGE COUNCIL

Dr. Rose clarified that he asked the deans to clear their calendars and attend College Council in order to be available as an immediate resource to answer questions.  This request is predicated on the president’s leadership style.  

In reply to concerns, Dr. Rose responded that he does not see this request as confrontational, College Council is an open process and he welcomes more staff to attend.  
Academic Calendar 08-09

As outlined in the previous meeting, there are four options that the Academic Calendar Committee is exploring.  The Chancellor’s Office will determine if Datatel can facilitate MJC and Columbia College running on different calendars.  
Jane Chawinga was in attendance to explain apportionment implications of a calendar decision.  Ms. Chawinga explored a hypothetical spring intersession calendar for spring 2009 relating options for capturing FTES.  The hypothetical spring intersession calendar dates are as follows:
Spring Intersession:  January 5 – February 7, 2009
Spring 2009:  February 16 – June 6, 2009

Summer 2009:  June 15 – August 22, 2009

Fall 2009:  August 31 – December 19, 2009

Dr. Rose stated that there are some compelling reasons to consider a modified compressed calendar:  MJC is at a point where rolling back will not work much longer.  The loss of potential revenue for not making our base.  MJC has left $3 million on the table for the last three years and have to worry about decline.  He commended Jane Chawinga for helping with this calendar.

Ms. Chawinga gave an example of what rolling does if MJC stays at 2% growth for fall and spring.  She informed council that the ideal flexibility is if census date for summer session is by June 30 or before.  Summer could be done in two 5-week, or a 7-week or 10-week session.   

Kathie Ratto stated that this hypothetical intersession calendar would be more conducive to graduating high school students to attend MJC for summer session complementing their graduation calendar. 

Dr. Rose believes this calendar is workable and doable and would get enrollment up to a sustainable level adding that we have one more year to sustain base.  He proposed having a modified compressed calendar for two years to test it out.  Dr. Rose noted that a tri-semester calendar would not work as it is too costly.  A survey of students, handled through the Admissions Office, will be done this month to determine feasibility of an intersession calendar.
There was concern that MJC might take a loss using this intersession calendar and that we would lose the adjunct pool (coming from high schools) for the intersession due to high school still being in session.    

Dr. Rose anticipates that the Academic Calendar Committee will end up with a modified compressed calendar that would come back to College Council with a recommendation by November 1.

VETERANS DAY HOLIDAY – OBSERVED DATE

The Academic Calendar Committee has the option of recommending observing Veterans Day on either Monday, November 10, 2008 or Tuesday November 11, 2008.  This item was moved to the next College Council meeting and members were asked to be thinking about a recommendation in the meantime.

CONSTITUENCY REPORTS

Due to the late hour, no reports were given.

FUTURE AGENDA ITEMS
1.  College Council Documents
ADJOURNMENT 
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