College Council
Minutes
January 22, 2007
Present:  
Mark Anglin,  Jillian Daly, Curtis Martin, Bob Nadell, Becky Plaza, Kathie Ratto,
Brenda Robert, Rich Rose, Jim Sahlman, Dave Shrock, Brian Sinclair, Maria Quijalvo (ASMJC), David Baggett (Faculty Consultant to the Board)
Guests:
Ken White, Letitia Senechal, Kathleen Silva
Review of Minutes
Mark Anglin moved to approve the minutes of December 4, 2006.  Jim Sahlman seconded.

The minutes of December 4, 2006 were approved by unanimous aye vote.

Review of Agenda
Additions to Agenda:
1. Third enrollment/”W” process
PRESIDENT
Enrollment Management
There will be a meeting next week to discuss goals and identify who will work on particular activities.  Dr. Rose stated that the committee is looking at a clear process for 07-08 for enrollment management planning.
Strategic Planning
Dr. Rose requested that members check their respective calendars for participation in a half day retreat working with Drs. Robert and White and others with expertise on planning.  A college wide team will be convened to identify some core values and get it out to the college community for acceptance.
Governance Structure

The attached draft organizational chart reflects Dr. Rose’s response to the request of the EMP consultants to visually see how things are connected.  Dr. Rose requested that members review and if there are any comments or changes, to forward them to Carolyn Hart.  He added that this chart will be reworked and brought in for a second reading at that point.  Curtis Martin requested adding standing committees.

BUDGET/FINANCE

Budget Committee Report
Dr. Rose reported that the committee has been working diligently this fall semester to make budget planning more transparent, exploring issues around enrollment and budget.  
Dr. White distributed funding recommendations for the one time allocation money that the Budget Committee was charged with determining distribution of money.  Over 100 proposals were received that the committee then ranked and made recommendations.  A document will be distributed tomorrow to all the people submitting proposals regarding whether or not they received funding.   The document Dr. White distributed at this meeting, indicated areas but not a detail breakdown indicating specifically where the money would go.  Two proposals are still pending and a contingency amount has been identified.  

Dr. White informed members that around the first of March, the committee will be sending out a historical document showing where a division has been over the last three years and requesting a proposal for what they think should be done for the upcoming year.  The District informs the colleges of allocations around that time.  The goal is to come up with a model that would allow for base funding for areas with additional funding based on other criteria.  The intent is not to just roll over the previous budgets as done in the past.
Dr. White reported that in investigating the past summer term, it was discovered that almost a million more was spent in 05-06 due to increased sections that were added.  The trend has been that MJC has almost doubled expenses in summer over the last four years.  Part of the problem is that summer offerings have been expanded well over the FTEs received.  More is paid out in regular cost for the summer term and resultantly, there should be a larger minimum class size required for summer classes.  There is a need to explore if classes offered in the summer take away enrollment for the same classes offered in the fall.
SLOs Update

Letitia Senechal distributed a document indicating the status of SLO-related objectives with completes being just at the course level as follows:

1.  Draft plan for the implementation of SLOs at MJC: Complete  
2.  Train faculty and staff on SLOs:  Complete 
3.  Design and Coordinate Pilot Project:  In-Progress
4.  Participate in Pilot Projects:  In-Progress
5.  Summarize the Results Pilot Projects:  In-Progress
The SLO committee has designed a pilot plan that would be simple, short in duration, and inclusive of the entire “loop” called for by the accreditation standards.  The pilot period is scheduled to be conducted from January 1 through March 31, 2007.  Four out of nine academic divisions are planning to participate in the pilot project.  The summary document of the results of the Pilot Projects will be prepared in April, 2007 and will take into account the results.
Dr. Silva has been assisting with all the surveys.  To a request for more practice time and writing objectives, elements will be pulled from training to get people used to working in groups and writing.  

Fall & Spring Institute Days

As a result of hearing concerns regarding the lack of tying the focus of institute day together with staff development, the president convened a group to discuss how institute days are designed.  The committee has followed the traditional format for fall and spring and has received a lot of criticism.  Curtis Martin reported a very good meeting in terms of professional development adding that a lot of faculty has been bringing this up for a number of years.  The Senate’s professional development committee will be revamped to include planning for the academic part of institute day and charged with coming up with an academic program.  Curtis added that there needs to be discussion on how the rest of the campus is linked together.  

Curtis informed members that the other issue is how mandated attendance is and it needs to be clarified to faculty.  A proposal for a speaker for the fall has been made.

Dr. Nadell added that institute day is a wonderful way to have the campus brought together.
District Intersession Task Force

Curtis Martin informed Council that he has a list of 12 questions relating to an intersession in preparation for the first meeting.  Dr. Rose will be gathering names for MJC committee membership.

INSTRUCTION
Weekend College
Dr. Rose reported that all of the Weekend College courses are filled with the exception of PE and there is a cohort of weekend college participants.  John Zamora is the coordinator.  The associated cost is not known at this time and an evaluation of Weekend College will be done at the end of the spring semester.
New Equivalency Procedure
Jim Sahlman reported that after a very long process of getting information from a variety of districts, a policy and procedures document was formed that reflects what some other colleges have done.  Input has not been received from Columbia regarding the document.  

Areas I & II have been updated from what the college has been using and the process is intended to make sure everyone is on board.  The policy and procedure document also assures that everyone goes through the same process.  The Faculty Senate would have to sign off only for granting equivalency.  The idea is that there is enough oversight so it is known that everyone goes through the process.  Dr. Nadell requested that a Student Services Administrator or immediate supervisor be added as a requirement in the document.
Jillian Daly moved to approve the document with the program area faculty.  Jim Sahlman seconded.
Motion passed by aye vote.

Curricuweb Update

Dr. Robert informed Council that Brian Sanders has release time to maintain and upload courses into curricuweb.  Another preview of curricunet is being scheduled for those who have not had a chance to view it.  Costs and options that are going to be plugged into the program are still needed.  

One of the concerns is the implementation of the new Datatel and how that is going to impact time.  Within the next few weeks, costs and capabilities will be known.  

Program Review Pilots
Dr. Robert reported that eight programs will be piloted.  An email received from the district Director of Research & Planning indicated that everything was moving right on course with the pilot project.
Pilot Programs

1. Psychology
2. Human Services

3. Speech

4. Computer Science

5. Office Administration

6. PE

7. Reading

8. Nursing

Faculty Priority Hiring 07/08
Dr. Rose recommended hiring four faculty positions for next fall and holding the other positions.  He added that MJC is at obligation right now and being held accountable for the deficit.
Justification:  There are a couple of compelling needs (Respiratory Care & Nursing) because of accreditation standards.  The SLO position sunsets April 30 and will revert back to chemistry and the division placed another chemistry position on their list as “business necessity.”

Senate President Martin informed members that the Hiring Prioritization Committee is preparing their response to Dr. Rose’s recommendation.  He added that he would like to hear what the committee says and would like the accreditation requirement issue verified.  

STUDENT SERVICES

Student Success Proposal Draft
Dr. Nadell referred to the proposal that details committee charge, membership and history.  This agenda item has been previously discussed at length.
Becky Plaza moved to accept the proposal.  Brenda Robert seconded.  Motion passed by aye vote.

Curtis Martin indicated that the Senate does not assign faculty by Instruction and Student Services, that faculty are faculty and he has a problem with that directive in the proposal.

Third Enrollment
Dave Shrock reported that the committee met this morning and two resolutions will be brought forth to the Academic Senate on Thursday.  Intervention will be brought after two substandard (D/F/NC) grades.  There was discussion on Ws.  After a second W, an intervention plan was discussed.  The issue will be whether to provide intervention on the 3rd or 4th W.
FACILITIES
Measure E Update
Dr. Nadell informed Council that, after consultation with the Kitchell Management Firm, there was agreement that the Measure E Committee should be convened on a quarterly basis.  There is also a need to develop a subcommittee for the parking structure.  Previously, it was stipulated that the Measure E Committee would serve for that project committee.  Upon meeting, this will be reaffirmed or developed.
Educational Master Plan Presentation

Dr. Rose related that a memo will go out college wide tomorrow regarding a presentation by the EMP consultants regarding their findings.  There will be a study session with the Board on February 1.  College Council/Student Services/IAC will receive a presentation from the consultants on February 5 at the regular scheduled College Council time.  On February 6 at 2:00, there will be a college wide EMP presentation.

CONSTITUENCY REPORTS

No reports were presented at this meeting.
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