College Council
Minutes
August 2, 2006
Present:  
Mark Anglin, Jillian Daly, Jim Johnson, Curtis Martin, Sam Pierstorff, Becky Plaza, Kathie Ratto, Rich Rose, Jim Sahlman, Derek Waring for Bob Nadell, Robbie Brinkman (ASMJC), Will McCombs (ASMJC), Robbie Brinkman (ASMJC) 
Absent:  
Michael Akard, Bob Nadell, Stephen Stroud (Faculty Consultant to the Board)
Guests:
Mark Newton (Kitchell Management Firm), David Cartnal (bfgc architectural firm), Todd Guy, John Giorgio, Anne Martin, Lori Bryhni, Anne Shanto, Sandra Vanwey, Carol Lancaster-Mingus, Jacquelin Pombo (ASMJC)
Facilities/Measure E 
Dr. Rose informed Council that in order that a recommendation from the Measure E Committee move forward, it was critical for College Council to meet one time during the summer.  Representatives from the Kitchell Management Firm and the bfgc architectural firm will present information to College Council to explain what must be done in order to keep the Auditorium project moving forward.  It was discovered about three weeks prior to this meeting that the Auditorium project was underscoped.  The Measure E Committee met and recommended that Measure E dollars be accessed from all of the Measure E projects to cover the cost overruns of the Auditorium.  This recommendation was forwarded to College Council for concurrence or for a different recommendation to be forwarded to the Board of Trustees.  Mark Newton, Kitchell Management Firm, will present the recommendation to the Board at the August 9 Board meeting.
Mr. Newton requested that the architect prepare a budget.  The resultant budget showed that the project is significantly over budget (by $13.28 million).  Deducting a portion of money from each of the Measure E projects was explored.  Measure E projects were modified with the exception of projects so small that to take anything away would significantly impact the project even being done, therefore, the softball and parking project budgets remain untouched.  Total cost overruns are $12.617 million and is the amount needed to complete the Auditorium project (total cost $33 million).  

Mark Newton cautioned that the total scope of the Auditorium project needs to be done in order to get any money from the state.  The state funds were based on cost per square foot at the time.  Mr. Newton reiterated that the state will not give any money if the original scope of the project is changed.  Dr. Rose added that it would not be prudent to turn state money down.

There was concern expressed that the voters were not promised the Auditorium remodel in the bond campaign and that the college engine is Founders Hall which with the shortfall, we may not be able to fund.  There was also strong concern that a shortfall keeps coming up for the Auditorium project.  Mr. Newton stated that they are consultants that can prepare numbers, estimates, and projections but cannot get a cost until a contract is signed.  Estimates are based on recent costs, however, escalation is an unknown factor.  Contractors are yet to sign for specific dollar amounts.  Mr. Newton added that once bids are signed, costs are locked in, unless the scope of the project is changed.  Three bids are in, the lowest is Acme ($26.9 million).  He added the scope will be looked at to see if some reduction in scope can be done without changing the initial scope of the project.  In addition to a contractor, there are architect, project inspector, and fees costs.  The bid must be accepted within a 60-day time period.  There is $5 million disconnect to be added to $7 million (previous overrun) to equal $12 million needed from MJC.  (The $7 million estimate was in April and with escalation costs, has risen to $12 million.)  Mr. Newton added that the Auditorium is a unique building compared to the other projects.

Jim Sahlman pointed out that unlike the Auditorium, there is the ability to make changes in other projects.  He added that the Measure E Committee’s vote was unanimous even though no one liked to have to dip into other projects. 

Curtis Martin moved to forward the Measure E Committee’s recommendation to approve the funding for the Auditorium to the Board, begrudgingly.  Jillian Daly seconded.

Mark Anglin reiterated that the Measure E projects have to stay within their budgets even if they have to cut back to control dollars and safeguard to downsize projects.  

There was general consensus that the Measure E Committee’s recommendation move forward to the Board.

Dr. Rose will convey College Council’s concerns and reservations regarding the money situation and worries that projects will not be completed and building of some safeguards into projects.

Measure E Committee Restructuring
Dr. Rose informed College Council that the committee has served its purpose and has been discussing phasing out, or maintaining current structure or reconstituting into something else.
Mark Anglin stated that the committee formed since last April was a pretty solid core of people whose initial charge was to look at project scope and phasing culminating into the Project Management Plan.  The committee continued to meet and in the spring had a huge changeover in the committee and basically started looking at what it was now supposed to do.  The committee took two months to prepare a mission statement and could not answer what the function was.  The project chairs or leads were meeting continuously with Kitchell to keep a common vision; the other group was overall Facilities Master Plan which included more than Measure E and future growth.
Dr. Rose presented a draft proposal splitting the Measure E Committee into two groups (Facilities Master Plan Committee and Measure E Projects Planning Committee) to be reviewed at the September College Council meeting for approval and selection of people to serve.  Mark Anglin expressed concern that this be approved right away at least in concept to get this rolling.  Dr. Rose requested that each member take this draft back to their constituent group. The chair of each committee will serve on both of these committees.  Dr. Rose added that his leadership will be much more active and visible.

David Cartnal, bfgc (architect firm), said that the scope, budget and schedule all have to align and there are steps that can be taken that make it more predictable.  Mr. Cartnal pointed out that Kitchell has “inherited” some of this.  Equitable outcomes are needed so everyone is together and talking about a 20-30 year plan being cast.  Mr. Cartnal added that contingencies are needed in the program and to start without a master plan is heresy and has to be done with people that have a passion, can think globally, making sure decisions reflect the really big needs of the college and inclusion of everyone’s needs.

Mr. Cartnal clarified that in order to have a plan that really works, we are all going to have to share in the opportunity and pain.  He wants people that care, who can work as a team and bring fresh ideas, adding that it is okay to disagree, but when coming together, we need to be sure to all rally behind the idea.  The Master Plan group looks at setting global restraints.   

Curtis Martin interjected that Program Review and the Educational Master Plan are needed.
Dr. Rose informed members that facilities will be a standing agenda item on each College Council meeting agenda.  Dr. Rose will meet with Measure E project chairs.  

Sam Pierstorff requested more verbiage i.e., charge and scope.

Institute Day

Dr. Rose has requested that Mark Newton, David Cartnal and Bob Nadell facilitate a discussion group at Institute Day.

Adjournment 
