College Council
Minutes
April 17, 2006
Present:  
Michael Akard, Mark Anglin, Jillian Daly, Jim Johnson, Bob Nadell, Sam Pierstorff, Becky Plaza, Kathie Ratto, Jim Sahlman, Bill Scroggins, Will McCombs (ASMJC), Stephen Stroud (Faculty Consultant to the Board)
Absent:  
Curtis Martin, Jamie Mauhay (ASMJC)
Guests:
Roberto Gonzales, USDA/HACU, Martha Robles, Mike Sundquist, Brian Sinclair, Mark Newton and Matt Kennedy, Kitchell Management Firm
USDA/HACU Presentation
Roberto Gonzales, from the US Dept of Agriculture (USDA) presented information on the Hispanic Serving Institutions (HSI) programs.  The HSI Fellows Program offers “faculty” and “staff” affiliated with HSIs the opportunity to work and to study with USDA and other government staff during the summer in Washington, DC.  The program provides travel, housing, and per diem stipend.  

The Fellows Program is designed to:
· Strengthen the Hispanic-Serving Institutions’ partnership with USDA;

· Develop Fellows’ understanding of government processes and policymaking; 
· Enhance the Fellows’ professional growth, thereby improving the quality of interaction with students, and research programs at the designated institutions; and

· Promote work force diversity.

The USDA-Agriculture Marketing Service (AMS) Student Assistantship Program at CSU, Fresno will provide a full-time assistantship covering student tuition and fees, books and supplies, room and board, transportation and closely associated personal expenses each year during the normal course of study towards a bachelor’s degree.  Upon completion of the participant’s academic degree program, there is an obligation of 1 year of service with the USDA-AMS for each year of financial support, with a maximum of a 2 year work obligation.  Employment with the USDA-AMS is contingent upon the student meeting certain hiring requirements and demonstrating satisfactory job performance.

HACU National Internship Program (HNIP)

Ten week Summer session and 15 week Fall/Spring session 

Goals:

· Available paid Federal Government internship

· Integrate academic theory and workplace practical training

· Gain relevant skills and working knowledge for a career

· Assist student in the preparation for the transition from student to employee

· Could lead to full-time employment after graduation

Interns Receive:

· Weekly stipend (based on 40 hours per week)

· Round-trip transportation to assigned location

· Housing arrangements

Review of Minutes

Bob Nadell moved to approve the minutes of April 3, 2006 and Mark Anglin seconded.  
Minutes approved with unanimous aye vote.

Review of Agenda

The Visionary Motto agenda item was postponed to a future meeting.

Petitions Report
Martha Robles distributed a draft document of proposed petitions process improvement flow chart.  The goal is to make the process easier for students and to provide a better turn around time for decisions.  Routine determinations would be made by either counselors, division deans or the Vice President of Instruction.  Only exceptions outside of routine matters would be sent to the Petitions Committee.  The end resulting decision will go back to the Records Office and the Records Office will do the actual posting of the decision.  This process places the decision in the hands of others for the most part outside of the Petitions Committee.  
In the past over 3,000 petitions went through the Petitions Committee each year, most of which are routine and determinations could be made by counselors, division deans or the Vice President of Instruction.  Forms to facilitate this new process would be available in multiple locations.  Each division would be given guidelines during training.  The process will continue to adhere to Ed Code and college policy.  At the end of the process, all paperwork will end up in one central location.  Dr. Scroggins suggested developing shareware software to expedite requests.    
Measure E – Cost Overruns for the Auditorium
Dr. Nadell reported that the Measure E Coordinating Committee had lengthy discussions about the cost overruns.  The committee by a 7-2 vote, agreed to recommend making up the cost differential from the Measure E funding source.  The Measure E Coordinating Committee requested that Dr. Nadell forward the decision to College Council due to the large amount ($7 million) of the cost overrun.  Smaller items will be decided upon by the committee.  The College will lose $16 million from state funds if the $7 million is not funded.  It was noted that the $7 million is an approximate cost overrun figure.  
Mark Newton informed members that the cost estimates were prepared at the beginning of this year and reiterated that the $7 million is a soft cost, not a firm number, adding that the exact cost will remain unknown until a firm bid is received.  

Concern was expressed that there has not been any paperwork detailing the cost analysis.  Dr. Nadell will have the cost estimate breakdown posted on the web.  Approval was received for the auditorium in March of 2005 by the state and the District’s architect prepared a cost estimate.  It was noted that the Kitchell firm was not on board at this time.  The state allots money according to a formula and the college has to make up the difference or lose state funding.  
Vote on the Measure E Coordinating Committee recommendation to fund the cost overrun for the Auditorium from the college portion of the Measure E allocation:  
6 Ayes 
1 Nay 
2 Abstentions 

College Council requested follow up with a document from the project committee.  Most decisions will continue to be delegated to the Measure E Coordinating Committee unless there are major decisions to be made.  College Council members will provide contact information for the summer to the President’s Office in the event that there is a need for a decision.

Dr. Johnson will work with appropriate staff to get out information via a strong public relations piece regarding the merits and need for the Auditorium renovation.
Student Success Committee

Dr. Nadell reported that a number of years ago, MJC had a Student Success Committee, and efforts of related groups continue to address student success issues.  It is felt among a lot of these groups that the college needs to bring back the Student Success Committee, doing something different to attract and retain students.  
Kathie Ratto suggested adding a line on the form for the reason the student is dropping in order to determine why these students are dropping out.  
Dr. Nadell stated that the college will continue to struggle if there is not a coordinated effort.  The Student Success Committee would provide an umbrella under which all other student success-type committees would exist.  The committee would be co-chaired by Student Services and Instruction Vice Presidents.  The committee would ensure that Student Success updates become a regular and routine agenda item for the following groups:  Board of Trustees, College Council, Academic Senate, President’s Cabinet, IAC, SSC, division and unit meetings.  
The Matriculation Committee recommendations at the 12/2/05 committee meeting:

1. President re-establishes Student Success Committee

2. President announces Student Success Committee to Board of Trustees, College Council, and college-wide to all faculty, staff and students.

3. President’s Cabinet (or other) determines co-chairs

4. President invites chairs of all identified “student success type committees” to be part of the Student Success Committee.

5. Co-chairs of the Student Success Committee will meet monthly with the President.

6. The President will direct staff to include regular student success updates on committee, division, and unit agendas.

7. As soon as the President has officially re-established the Student Success Committee and notified the college, the Success Co-chairs will convene the first meeting.

Dr. Scroggins recommended a concise statement of purpose for the Student Success Committee.  Martha Robles agreed to prepare a refined statement.  
Jillian Daly moved to accept the proposal as a first reading.  Jim Johnson seconded.  

Motion passed with unanimous aye vote.
CONSTITUENCY REPORTS
Academic Senate
CSEA

Postponed

YFA

Jillian Daly has requested that the following items be placed on the District Council agenda:  The two college decline scenarios, the District budget, Budget allocation to each college, and the creation of District Budget/Academic Affairs Committee,.  
Jillian reported that the YFA negotiations kick off dinner is in 20 minutes.  YFA held their election.  Jillian will be at IAC this week to discuss faculty evaluations and get everyone talking as a project for next year.

IAC

Mark Anglin reported that IAC has spent a lot of time on enrollment management, weekend college for 2007 spring semester which has been a lot of work but seems to be progressing well.  IAC has been reviewing the Leadership Team handbook this semester for concerns and clarification.  Dr. Johnson brought College Council up to date on the dean searches being finalized in the Library and in the Business, Behavioral & Social Science division.  The Allied Health Dean search has been unsuccessful and will be reopened and a temporary dean will be appointed.  

Student Services Council

Postponed

ASMJC

Will McCombs reported that the club awards dinner went well but next year invitations will be extended by word of mouth to encourage more attendance.  ASMJC will be selling flowers through a local source, for a better cost than in the past, for graduation.  ASMJC will be selling fireworks again this summer.
Future Agenda Items
Adjournment 
