College Council

Minutes
March 6, 2006
Present:  
Michael Akard, Mark Anglin, Curtis Martin, Bob Nadell, Becky Plaza, Jim Johnson, Kathie Ratto, Jim Sahlman, Bill Scroggins, Will McCombs (ASMJC) 
Absent:  
Jillian Daly, Sam Pierstorff, Stephen Stroud (Faculty Consultant to the Board)

Jamie Mauhay (ASMJC)
Guest:
Michelle Christopherson, Amy Gohring (GVM), Brenda Robert, Kathleen Silva

Review of Minutes
Michael Akard moved to approve the minutes of February 6, 2006.  Jim Sahlman seconded the motion.  The minutes were approved by unanimous aye vote.

Review of Agenda
Additional Agenda Items:

1.  Budget Development Process
2.  Update on FTES
Agenda items #3 & #4 postponed to the March 20 meeting

Update on College Services Subcommittee to Program Review Task Force
Dr. Kathleen Silva was in attendance to present the agenda item.  A committee was formed with the charge of proposing a program review procedure to provide evidence on how well College Services is enhancing institutional effectiveness and contributing to improve student learning.  Committee members are Kathleen Silva, Amy Bethel, Rosanne Faugh and Sherri Potts.  Dr. Silva reported finding it difficult to design a review as the program is and proposed a mission statement.  The committee recommended that College Council consider reviewing and redrafting the current MJC Mission Statement to make it more concise (a sentence or two only to convey the essence of MJC’s mission).

All six College Services units were asked to tell the committee what they do.  Some of the units already had an official mission statement.  The committee tried to define what the program is and came up with ideas and suggestions as they reviewed those statements.  Feedback will provided as a committee, regarding what needs to be tweaked or modified.  

Dr. Silva used the Office of Research & Planning as an example of a possible mission statement.  It was decided that the statement was too detailed and should be shorter.  She also provided the committee with examples of what other areas are looking at even off campus and web sites from other community colleges.  Santa Barbara, as an example, has four templates with allowance for tailored unique information.  

Dr. Silva added that it would be great if every area would have a similar process in order to facilitate her office in coordinating the information and may be able to make it a more similar process on down the road.  Michelle Christopherson interjected that she feels that it is coming together and units are starting to do some very common items now.   
A timeline that is common or complementary would be in place.  Institutional effectiveness would be carried out that everyone has in common.  Program reviews in the three areas should not be done completely in silo because it may very well be needs identified to another unit.  

Dr. Silva welcomes any requests for samples from her wealth of resources.

Strategic Planning
Dr. Brenda Roberts opened dialog with the statement, “One of the things we should be doing is working at establishing strategic goals to guide us in the future.”  In order to be successful, those goals should be focused and limited.  The different units should be working on some sort of goal setting process.  What is happening at the District will set the tone.
Dr. Scroggins added that the committee is recommending a more streamlined mission statement and ten goal statements from the 2010 Vision Statement.  Goals would each include 5 or so strategic objectives equaling 40 – 50.  MJC will organize objectives around the District goals and strategic objectives.  The timeline for development of the college strategic plan will be the next academic year.  Each of the cost centers would develop their plan, striving for practical items that could be easily addressed.  
Dr. Robert cautioned that it is critical to have buy in from all areas.  

Program Review Process

Michelle Christopherson reported that the process is moving along with three sub committees at work.  She is very pleased with the collaboration between Student Services and Instruction who will work together to avoid overlap and therefore will not duplicate.  Figuring the overlap list out is the first item followed by determining a cycle.  The discussion of the best times is taking place.  Probably within a month the programs will be chosen as well as cycle.  

The actual templates will be decided on and the task force will be discussing around the end of the semester.  The process might need to be worked on in the summer and decided on in the fall.  The overriding goal is that this become user friendly and very clear and easy to use.  Michelle expressed being pleased with the meeting.  Michelle added that the process will start with dividing up programs and then development of a list to start determining a cycle.  Dr. Robert stated that it would be more of a unit based idea, i.e., music, not every single program within music.
Dr. Scroggins requested this item be agendized at the first College Council meeting of each month with a scheduled update for the first meeting in April.
Proposed Visionary Motto
Becky Plaza distributed a listing of suggestions, some of which may have already been viewed.  She requested that College Council discuss the list to determine mottos they prefer.  
Top Five College Council motto recommendations:

1. Educating Minds, Changing Lives
2. Changing Lives through Education

3. Access Your Potential

4. Building Strong Foundations…One Student at a Time!

5. Our Strong Past, is Your Bright Future

Members will take this list to their constituency with this agenda item returning to College Council in April.

Committee List
Dr. Scroggins requested that members provide Carolyn Hart with feedback in two weeks.  In the future, the committee list will be updated at the first meeting of each semester.
Budget Development Process
Dr. Scroggins informed members that at the next meeting, the Academic Senate President, Curtis Martin, will join the President’s Cabinet to discuss Scenario Bs and priorities to come back to College Council.  
There will be an extra College Council meeting on Monday, March 27, for members to review Scenario Bs and Special Priorities.  The Budget Task Force meets once a year to discuss details of Scenario B proposal and Special Priorities.  Dr. Scroggins added that this is a difficult year because MJC is not in a growth mode.

FTES Update
Dr. Scroggins said that his latest email update was very disappointing news.  The projected enrollment from Fall 05 has fallen quite a bit short.  In November, it looked like MJC was going to be up in enrollment.  MJC will have some choices to make in dealing with this shortfall.
Reasons why sections did not produce enrollment is being explored.  There are about 900 more students this year and more FTES should have been produced.  Colleagues around the state are reporting that students are being more selective about their educational goals and some drop classes they are not doing well in.  Becky Plaza’s office is finding out that some of our students are taking classes here and at Merced or Delta in order to get the classes they need.  Becky Plaza reported that the $26 per unit fee is the number one reason she is hearing from students and that financial aid is not coming in fast enough and students have to drop.  Jim Sahlman suggested a pop up on the Pirates Net regarding financial aid availability.

EMT Move to Fire Science
Dr. Jim Johnson explained that the EMT program move out of Allied Health and into Fire Science came about over concerns from Allied Health.  The concern was that a lot of students were going through the program and doing fine and then failing the certification exam in huge numbers.  Fire Services Agencies in the area are really concerned.  After discussion, the decision was made to move the program into Fire Science with fully qualified instructors using both labs in Allied Health and Fire Science.  There will be numerable instructors and students should do much better on the certification exam.
Article Regarding Ag Land
Dr. Scroggins included this article as it is a complicated issue in our area regarding development.  He noted that the number of acres devoted to each new resident continues to decline.  The area is becoming more urban in the way land is distributed to an individual owner.  Land is being cultivated more with smarter use of the land to increase productivity.  
CONSTITUENCY REPORTS
Academic Senate
Jim Sahlman reported that the Virtual Classroom Committee has produced a resolution in spirit for stable predictable funding for technology and has written online evaluation for courses that is being forward to YFA for implementation.  The Senate approved the Anthropology position and change in hiring policy that has to be approved by IAC.
CSEA

Postponed

YFA

Postponed

IAC

Mark Anglin reported that IAC held a very productive joint meeting with Student Services.  He said that it was good to get together and talk over the same subjects.  This meeting was basically informational and from that a task force will be developed.  
Mark Anglin informed members that Spring 07 is a possible start date for weekend college.  Dr. Johnson added that marketing needs to start now for weekend college and to get the word out before fall.  

There are three dean positions that have closed and the committees have started to meet.  IAC discussed the Dean of Extended Services position for the West Side Center and other areas.  Dr. Johnson interjected that a dean coordinator for weekend college would be needed sooner.
A task force just started for potential department chairs and is getting positive reviews.  Deans are going through the Leadership Handbook and will have Spence Cooper join a meeting to discuss.  A couple of different systems for recycling paper were also discussed.  

Curtis Martin suggested discussing AB1725 next year.

Student Services Council

Postponed

ASMJC

Will McCombs reported that ASMJC will be posting flyers for the elections with applications available.  A candidates’ forum is planned at the end of this month.  Elections will be going in tandem with the Caesar Chavez event.  Notice of the application for the Student Trustee and ASMJC elections will be in the student bulletin.  
A location for the joint retreat for the club and AS officers is being determined.

Future Agenda Items
1. Strategic Planning
2. Program Review Process – First meeting of each month
3. Professional Development for Staff Update – Daly/Martin/Plaza
4. Centralized Space and Support for Adjunct Faculty Report – Curtis Martin
5. Proposed Visionary Motto with Constituency Report – April meeting
6. Committee List Update

7. FTES Update

Adjournment - Meeting adjourned to March 20, 2006
