College Council

Corrected Minutes
March 20, 2006
Present:  
Michael Akard, Mark Anglin, Curtis Martin, Bob Nadell, Becky Plaza, Jim Johnson, Sam Pierstorff, Jim Sahlman, Bill Scroggins, Will McCombs (ASMJC) 
Absent:  
Jillian Daly, Kathie Ratto, Stephen Stroud (Faculty Consultant to the Board), Jamie Mauhay (ASMJC)
Review of Minutes
Becky Plaza pointed out that the fifth motto in the top 5 listing of mottos should have the “is” deleted.

Jim Johnson moved to approve the minutes of March 6, 2006.  Mark Anglin seconded the motion.  The minutes stood approved, as corrected.

Review of Agenda
Additional Agenda Items:

1. Late summer registration/Fall application period
Fund 11 Budget Status Report
Dr. Scroggins informed council that the sweep began March 15 and mainly involves supplies, operating expenses, and equipment line items.  Other line items are basically salary related and not included in the sweep.  The handout provided the standard update of all account category balances.  
Professional Development for Staff Update
Curtis Martin will notify Dr. Scroggins when an update is available for discussion at College Council.  
Centralized Space and Support for Adjunct Faculty Report
Curtis Martin reported that by and large, the 30 surveys received from adjunct showed the same needs as were previously recommended.  Curtis Martin will meet with Ron Leonardo to write a survey report and present to IAC.  
There was general consensus that this item be forwarded to IAC for determination.  

FTES Update
Academic Senate, Yosemite Faculty Association and CSEA representatives were in attendance at the last President’s Cabinet meeting to discuss the budget.  Dr. Scroggins informed council that this is an unusual year because a decline in the base is being considered and that would mean less allocation of money.  Dr. Scroggins requested that College Council decide whether a Scenario B meeting will be held considering the low budget, or rather a strategy meeting.

Dr. Scroggins distributed a draft of College Priorities for 2006-2007 as follows:

College Priorities for 2006-07 (DRAFT)
· Protect jobs during decline in base FTES over the next two years
· Support projects that improve efficiency and effectiveness

· Provide funding for mandated services

· Staff essential services through a combination of redirected resources and  creative staffing processes

Dr. Scroggins explained the three phase budget process that will occur in the preparation of the 06-07 budget.  Typically, the District will provide an initial response in April, followed by a preliminary budget in June, and adoption of a final budget in September.  
Enrollment figures show a projected deficit of 714 FTES indicating a need to decline the base.  Dr. Scroggins stated that if MJC decides to reduce the base by 3%, it would equate to 420 FTES which would equal on the order of roughly three quarters of a million dollars.  MJC hired six temporary full-time faculty this year but these positions will not be refilled next year.  President’s Cabinet is also looking very closely at vacant classified positions as well.  The estimated savings between faculty and classified positions not filled is $500-600,000.  

There was general consensus that the budget, consideration of decline in base, and transitions that might occur that would not fit into the RIF model would be discussed at the special College Council meeting on March 27.  Marietta Caldwell, MJC’s Budget Director, will join the meeting.  By the April 3 College Council meeting, MJC should have the number from the District that it should balance to.  
There was general consensus to encourage a District wide committee for budget decisions to lay everything on the table.
Dr. Johnson reported that IAC is looking at why students are dropping.
Late Summer Registration/Fall Application Period
There was concern expressed that there is only one week allowed for summer registration.  Dr. Nadell pointed out that there is faster technology now and it does not take the traditional four weeks to process summer school registration.  Dr. Scroggins clarified that the registration group recommended that students enroll in one week because almost all of the students are continuing students enrolling for the May semester and last year the vast majority of the students enrolled in five days.  He added that administration is aware of the one week change and it may shift the enrollment back into the first few days of class and will not be as ready to cancel classes that are not filled.  Administration will keep a close watch on what happens with the process and does not expect a drop off.  

Mark Anglin suggested having applications available in September and not March for the following fall semester as other institutions do.  There was general sentiment that this would make MJC the first choice, rather than the last choice for the college that students would attend.

Waiver of Enrollment Fee for K-12 Concurrently Enrolled Students

Dr. Scroggins indicated that he is ready to put forward a recommendation to waive fees and thereby moving debate to the District level.  Mean grades for the four last semesters indicated that these students were .6 higher than the average college students.  Over 600 high school students enroll every spring.  Dr. Nadell added that waiving fees could be something different to help MJC in the long run.  
CONSTITUENCY REPORTS
Academic Senate
CSEA

Postponed

YFA

Postponed

IAC

Student Services Council

Postponed

ASMJC

Future Agenda Items
1. Budget Discussion
Adjournment - Meeting adjourned to March 26, 2006
