College Council

Minutes
February 6, 2006
Present:  
Michael Akard, Jillian Daly, Curtis Martin, Bob Nadell, Becky Plaza, Jim Johnson, Sam Pierstorff, Kathie Ratto, Jim Sahlman, Bill Scroggins, Will McCombs (ASMJC), Stephen Stroud (Faculty Consultant to the Board)
Absent:  
Mark Anglin, Jamie Mauhay (ASMJC)
Guest:
Kathleen Silva

Review of Minutes
It was pointed out that the constituency reports should be reported as postponed and not no report.

Jillian Daly moved to approve the minutes of January 23, 2006.  Curtis Martin seconded the motion.  The minutes were approved, as corrected, by unanimous aye vote.

Review of Agenda
Accreditation Report, Proposed Change to Measure E Committee, Immediate Administrator Evaluation, Institute Day Guidelines/Timeline and Honors Transfer Programs were added to the agenda.  Proposed visionary motto and the committee list update will be placed on the next agenda.  
Final Faculty Position Matrix 04-05/Current Faculty Position 05-06 Matrix
The handouts reflected the final resolution of open faculty and administrative positions vacated by retirement or separation for 04-05 and the status report for current openings for 05-06.  Dr. Scroggins indicated that as far as can be determined at this point, the full time obligation (FTO) that needs to be met for next fall is 318.  An additional column has been added to this year’s matrix that describes the impact of status on the Fall 06 full time obligation.  

Mid-year hire does not affect this year’s FTO but next fall, it will count.  Dr. Scroggins reviewed action of positions and count.  MJC is above the full time obligation by six for Fall 05.  

 Professional Development for Staff Update – Daly/Martin/Plaza
Curtis Martin reported that there has not been a chance to meet but constituency has been asked about staff development.  He requested postponing this agenda item to the next meeting.
Stipends for Summer participation in Measure E Coordinating Committee
Jillian Daly reported that the meeting resulted in a recommendation that stipends be awarded in the amount of $500 for each of the positions for summer work only.  

Curtis Martin requested that staff support for the committee be assured.  
Budget Update 05-06
Dr. Scroggins informed members that Marietta Caldwell prepared the budget detail which indicates that MJC is running about the same deficit as last year.  Lottery funds have not been distributed at this point.  The budget sweep of discretionary accounts will begin on March 15 to hopefully glean $200-300,000 from those accounts.  
The District has been kept abreast of the college’s budget situation.  Dr. Scroggins stressed that more budget controls are being asserted and a fiscal analyst has been hired to help put those controls in place.  
Accreditation Report
Dr. Scroggins reported that MJC’s accreditation was continued fully for the next six years.  There is a progress report requirement to be prepared by October 15, 2007 on three recommendations (4, 6 and 7). The progress report will be followed by a one day visit to the college.  

Recommendation 4:  The team recommends that the college develop a planning initiative to address issue of staffing, support services, and programs on the East and West Campuses.

Recommendation 6:  The team recommends that in order to best serve the needs of students, the district and the college engage in a collaborative process to ensure a transparent and equitable allocation of financial resources and that the district and the college implement a process to communicate budget issues with each other on an ongoing basis.

Recommendation 7:  The team recommends that the college develop and implement a strategic planning process for connecting long-term program and services planning to financial resource development, as well as to facilities, human resources, and technology planning, consistent with the mission of the college.  In addition, the team recommends that to accomplish its plans, the college develop and implement a short-term cyclical process that includes (a) clear institutional goals that are archived through tactical actions that are based on institutional data and research, allocation of resources, timelines, and primary office of responsibility, (b) a method to report accomplishments on each tactical action, and (c) measures of institutional effectiveness that document achievement of the college mission and demonstrate continuous improvement.

A mid-term report is due a year later and does not involve a visit.  Dr. Scroggins requested sharing of documents with constituency.  Strategy for addressing the program report will be placed on the next agenda.  Information will be posted on the President’s web site.
Proposed Change to Measure E Committee
Dr. Nadell distributed the document outlining the purpose and charge of the committee.  He added that members of the committee are there to watch dog for the whole campus and not just their own project.  The purpose and responsibility of the committee is to provide overall guidance and direction to the projects associated with Measure E funding.  The charge of the committee is to provide overall advice to the President regarding implementation of the MJC Facilities Master Plan as funded by Measure E.  The scope of such advice is broken down further in the document as well as membership and logistics.
Dr. Nadell clarified that the ex-officio member (YCCD Director of Facilities Planning and Operations or a designee) will be a non voting member as will be the co-chairs (one faculty member and one administrator appointed by the President).

Curtis Martin moved to suspend the rules and approve this document in one reading.  Jillian Daly seconded the motion.

Motion passed with unanimous aye vote.

There was general consensus to approve this document, eliminating the reference to a fall and spring stipend with a summer stipend allowable at the discretion of the President.

Evaluation of Immediate Administrators
Jillian Daly stated that she thinks her dean is due for evaluation and feels that faculty should be part of the process to evaluate their immediate administrator.  Dr. Johnson informed members that is currently being done with information sent out.  Ms. Daly requested a memo be send to the YFA President at the beginning of each fall stating names of administrators due for evaluation.  
Institute Day Timeline/Guidelines
Dr. Johnson stated that as requested in College Council, this document will be passed on to the co-chairs.  The Dean of Instructional Services is always the administrator in charge of this standing committee for Institute Day.  Only the co-chairs change for this committee.  
Recommendation:  Breakouts on different areas like customer service in addition to Measure E.  
Dr. Nadell requested that someone from Student Services serve on that committee.  

Dr. Scroggins requested that an ad hoc task force of the College Council be formed with the charge to bring recommendations to the College Council on both the structure and function of Institute Day.

Ad Hoc Task Force Committee members:  Curtis Martin, Kathie Ratto, Jillian Daly, George Railey, Jim Johnson and a Student Services representative to be named.  Dr. Johnson will call the meeting.  A preliminary report will be presented at the March 6 College Council meeting.

Honors Transfer Program

Curtis Martin informed members that the Academic Senate passed a resolution forming a committee along with a recommendation.  Representatives from administration and the Academic Senate will meet to discuss the direction to take.  A report will be presented at the March 6 College Council meeting. 

Distance Education

At the request of Dr. Scroggins, Dr. Kathleen Silva joined the meeting to discuss the results of a survey she conducted on Distance Education, garnering information from the state chancellor’s office to compare MJC with the rest of the state.  
Distance Education at MJC was surveyed from Summer 2002 through Spring 2005.  The report was prepared to address the following three questions:

1. Is Distance Education productive for MJC?

2. Has there been an increase over time during Summer productivity?

3. Has there been a difference in productivity between televised broadcasts and Digital Video Disk (DVD) instruction?

Summer terms have consistently had a higher percentage of enrolled students in Distance Education courses.  Both Summer and Spring terms have consistently increasing enrollments while Fall 2003 dropped enrollments from Fall 2002 then increased to 9 percent.  Overall, between Summer 2002 and Spring 2005 there has been a one percent decreased in Distance Education enrollment in proportion to those students enrolled in Non-Distance Education courses.  

Statewide, Distance Education enrollment increased nearly three percent between Summer 1995 and Spring 2002.  Dr. Silva indicated that although these percentages are not directly comparable, other variables such as increased technology access and availability, enhanced technological capabilities, cost effectiveness, and higher levels of comfort and skills using technology by both students and teachers, together seem to suggest MJC is not keeping pace with the state.

MJC retention/completion rates, are higher in the Summer terms for both DE and Non-DE courses than they are in Fall and Spring terms.  The exact reasons are unknown at this point and require further investigation.  On average over these nine terms, Non-DE students complete courses at a rate of 8 percent more than DE students.

In light of survey results that indicate a fairly high rate of productivity, Dr. Scroggins suggested continued expansion of distance education especially in the summer term that have consistently had a higher percentage of enrolled students.  He requested that information be shared with constituencies.
Future Study:  Kim Manner will be chairing the committee to conduct the virtual classroom study.

For a copy of OCRP Report #2006-1, Dr. Silva can be reached at 575-6142 or by email.

CONSTITUENCY REPORTS
Academic Senate
Curtis Martin reported the Senate passing the honors resolution and program review, agreeing in a subsequent discussion that this would be a Senate committee with the addition of administrators.  The Senate had discussions regarding Institute Day and Graduation.  Sam Pierstorff suggested that students be encouraged to give invitations to their professors to try and get more faculty participation as well as deans encouraging attendance, especially with new faculty.  He also would like to see nice gowns available for faculty to use with no cost involved.
CSEA

Kathie Ratto expressed great concern with CSEA not being able to get a meeting set for negotiations.  This would be the first sit down for negotiations.  The reclassification meeting has been set for next month.  
YFA

Jillian Daly reported participating in a meeting with District regarding negotiations.  There is going to be discussion in rep council regarding negotiation items for the faculty contract.  There are some vague areas of the contract that need to be addressed.  Concerned has been expressed regarding faculty being moved to other campus areas.  Banking issues have been surfacing, especially when banking takes place in two different areas.  A total compensation task force has been formed and data is being garnered the month of March.  Twenty-two cohorts have been chosen.  
IAC

Postponed
Student Services Council

Postponed
ASMJC

Will McCombs informed Council that ASMJC held round table discussions that produced some good ideas from the club officers.  ASMJC bylaws do not allow clubs to serve as student council officers.  A retreat is in the planning stages.  An impressive 1800 plus surveys will be returned with tomorrow’s classes.  
Future Agenda Items
1. Professional Development for Staff Update – Daly/Martin/Plaza

2. Strategy for Addressing the Accreditation Program Report due 10/15/07

3. Proposed Visionary Motto

4. Policy Implications

5. Committee List Update

Adjournment - Meeting adjourned to March 6, 2006
